
TIP SHEET ON INTEGRATING GENDER  
INTO THE PRIVATE SECTOR

Purpose: Identify points of entry for private sector 
companies operating in the finance sector to accelerate 
gender equality.

Increasing Women’s Access to Financial Services

Milko dairy products being sold 
in a market in Ulaanbaatar. ADB 
supported Milko’s expansion of its 
dairy operations, while empowering 
women and men throughout its 
supply chain. About half of Milko’s 
raw milk is sourced directly from 
smallholder milk suppliers and 
herders from Milko’s milk collection 
centers. Direct sourcing benefits 
herders and communities with extra 
income, while providing Milko with 
a sustainable and reliable source of 
raw material (photo by ADB).

Accelerating  
Gender Equality  
in the Finance Sector

A company may consider one or more of these gender points of 
entry to increase women’s access to financial services. Table 1 
provides an overview these points and the relevant result areas.

(i) Adapt financial products or services to meet women’s 
needs. Financial institutions can collect and analyze sex 
gender-disaggregated customer data to better understand 
women’s preferences and performance. These data, coupled 
with formative research targeting women, can inform (i) the 
design of financial products and services that meet the needs 
of women and women-owned businesses and (ii) e�ective 
marketing strategies to promote these products and services. 
Examples of adapted products and services include 
• hybrid loans combining a modified group loan (such as 

two women as co-guarantors for a similar business) and an 
individual loan to increase accountability and diversify risk;

• bundled financial services that include savings, insurance, 
and credit; 

• products adjusted to the business development cycle, with 
smaller initial products and larger subsequent products as 
businesses evolve, and finance products to support the 
transition to the next growth stage; and 

• training in financial literacy to ensure that women can 
leverage services. 
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(ii) Adapt how and where services are oered. 
Competing demands for women’s time, and 
specifically unpaid household responsibilities, 
make it more di�cult for women to find time to go 
to their local bank. Mobility constraints can reduce 
women’s ability to leave their homes, impeding 
their ability to access finance.1 To address time 
and mobility constraints, financial institutions can
• be more flexible in the number and length of 

in-person visits needed to access financial 
services; 

• simplify loan application procedures and forms, 
incorporating more graphics to accommodate 
applicants with lower literacy rates; 

• open outlets in areas more easily accessible to 
women, such as in rural areas or close to areas 
already frequented by women, such as markets 
or public health centers; and 

• set up a women-only desk or women-only 
counter services with dedicated and trained 
sta�.2 

(iii) Increase women-friendly alternatives to secure 
financing. Providing collateral can be a major 
challenge for women because more men own 
land and other substantial assets due to social 
norms or unequal property and inheritance laws. 
The following flexible alternatives to traditional 
collateral or guarantees can increase women’s 
access to finance:
• group lending schemes and co-guarantors, 

reducing risk through peer accountability; 
• broadening the set of assets acceptable as 

collateral, including digital presence, jewelry, 
machinery, farm equipment, or other physical 
assets available to women; and 

Table 1: Example Points of Entry to Increase Women’s Access to Financial Services
Result Areas Possible Gender Points of Entry

Outcome:
Women’s financial inclusion increased 

• Increase the number of women with access to financial services 
• Increase the volume of loans or credit to women or women-owned 

businesses 
Output:  
Financial institution’s financing capacity 
expanded to meet women’s capital needs 

• Increase the share of funds allocated to women or women-owned 
businesses

Output:  
Financial products or services adapted to meet 
women’s needs 

• Design products or services specifically for women 
• Create market campaigns specifically targeting women

Output:  
Risk perception of women as consumers of 
financial services improved 

• Select sales outlets based on women’s travel patterns
• Adapt application procedures to meet women’s needs
• Ensure adequate female sta� to engage women customers

Output:  
Ease of availability of financial services for 
women improved 

• Create services to assist women with business registration processes 
• Conduct gender awareness training to address bias in lending practices 
• Ensure compliance with credit reporting requirements

Output:  
Availability of women-friendly fintech increased 

• O�er marketing materials via digital channels frequented by women
• O�er fintech alternatives to conventional products and services for women

Output:  
Women-friendly alternatives to secure 
financing increased 

• Create alternatives to traditional collateral requirements

Source: Asian Development Bank.

1  ADB. 2018. Boosting Gender Equality through ADB Trade Finance Partnerships. Manila.
2  ADB. 2014. Gender Tool Kit: Micro, Small, and Medium-Sized Enterprise Finance and Development. Manila.

https://think-asia.org/bitstream/handle/11540/8468/boosting-gender-equality-adb-tfp.pdf?sequence=1
https://www.adb.org/sites/default/files/institutional-document/34125/gender-tool-kit-mse-finance-development.pdf
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• lending against agricultural commodities in 
the warehouse as collateral; or lending against 
secured customer purchase orders.

(iv) Improve risk perception of women as consumers 
of financial services. Lack of documentation 
proving credit history, repayment capacity, or a 
formal relationship with a financial institution 
creates the perception of women as high-risk 
borrowers, increasing financing costs.3 In some 
countries, women need their husband’s consent 
to obtain loans. Even when this is not a legal 
requirement, some financial institutions still 
ask for proof of consent (footnote 2). Financial 
institutions can address inaccurate risk perception 
of women borrowers by
• encouraging and supporting women-owned 

businesses to register formally; 
• increasing gender awareness of their sta� and 

reviewing current loan processes to ensure that 
women-owned businesses, and particularly 
first-time applicants, are not disadvantaged; 

• incorporating alternative creditworthiness 
appraisal tools such as psychometric analyses 
that can predict business success and good 
financial behavior;4

3  K. Abouzahr et al. 2018. Why Women-Owned Startups Are a Better Bet. Boston Consulting Group. 6 June.
4  I. Arráiz, M. Bruhn, and R. Stucchi. 2015. Psychometrics as a Tool to Improve Screening and Access to Credit. Policy Research Working Paper. No. 7506.  

Washington, DC: World Bank.
5  R. Lehrer and H. West. 2014. Literacy a Hidden Hurdle to Financial Inclusion. CGAP Blog. 13 January.
6  O. Rowntree and M. Shanahan. 2020. Connected Women: The Mobile Gender Gap Report 2020. GSMA.

• ensuring that credit and repayment history is 
recorded with credit bureaus; and 

• developing and implementing incentive 
schemes for their sta� to increase women 
clients. 

(v) Support gender-inclusive financial technologies.
Unequal access to education reduces women’s 
digital literacy and, by extension, access to financial 
technologies (fintech).5 In low- and middle-income 
countries, the gender gap is 8% for cellular phone 
ownership and 20% for smartphones.6 Yet, fintech 
can decrease the cost of providing financial 
products and services, and this saving can be 
reflected in lower costs for the consumer, making 
fintech services more accessible to women.

Fintech can help address some of the time and 
mobility constraints women face in financial inclusion. 
It can simplify the documentation and requirements 
to register for services and create formal financial 
records that traditional financial institutions can 
use. O�ering marketing materials and information 
on financial products via digital media that has high 
uptake by women can help increase their access to 
financial services.

Hamkorbank branch in Samarkand. Hamkorbank provides 
sub loans to small businesses in a project with the Asian 
Development Bank (photo by Relisa Granovskaya).

https://www.bcg.com/publications/2018/why-women-owned-startups-are-better-bet
https://openknowledge.worldbank.org/bitstream/handle/10986/23471/Psychometrics00and0access0to0credit.pdf?sequence=1&isAllowed=y
https://www.cgap.org/blog/literacy-hidden-hurdle-financial-inclusion
https://www.gsma.com/mobilefordevelopment/wp-content/uploads/2020/05/GSMA-The-Mobile-Gender-Gap-Report-2020.pdf
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Gender Equality within the Sta�ng and   
Workplace of a Finance Sector Company
A project may consider each of the following areas to 
determine possible gender points of entry within the 
sta�ng and workplace of a finance sector company, 
as highlighted in Table 2.

(i) Increase gender equality in governance, 
leadership, and the workforce. Women make up 
nearly half of the finance sector workforce in the 
Asia and Pacific region, though this ratio varies 
widely from country to country. For example, 
women represent 16% of the finance sector 
workforce in India, but over 60% in the People’s 
Republic of China.

Result Areas Possible Gender Points of Entry

Gender equality in governance 
and leadership increased 

• Increase the number or percentage of female board members 
• Increase the number or percentage of female members of the management team 

Gender equality in the 
workforce increased 

• Increase the number of female employees
• Increase the number of female employees in management roles 
• Increase the number of female employees in technical roles
• Increase the number of female interns placed in technical roles

Gender equality in the 
workplace enhanced 

• Adopt and train on an anti-sexual harassment policy with a confidential reporting 
mechanism, confidential investigative procedure, mechanism for redress, and a non-
retaliation clause

• Develop and implement a gender inclusion policy to support the hiring, retention, and 
promotion of female sta�, informed by the collection and analysis of sex-disaggregated data

• O�er flexible work practices (e.g., flextime, telecommuting, job sharing, part-time with 
benefits, compressed workweek, etc.)

• O�er support to child and elder care (e.g., phased return to work after parental leave, 
subsidized childcare, paid time and dedicated space for lactation, paid time o� for health care 
appointments with dependents, etc.)

• O�er maternity or paternity leave beyond what is required by law
• Enact health and safety measures (e.g., sanitation and change facilities that are separate 

and proportionate in number for women and men at all company locations; safe sta� 
transportation with multiple pickup and drop-o�, etc.)

Gender inclusion in 
procurement is improved 

• Increase the number or percentage of women-owned businesses suppliers
• Develop and implement a supplier diversity and inclusion policy

Source: Asian Development Bank.

Table 2: Example Points of Entry to Enhance Gender Equality within the Sta�ng and  
Workplace of a Finance Sector Company

Hamkorbank branch in Samarkand. Hamkorbank provides sub loans to 
small businesses in a project with the Asian Development Bank (photo 
by Relisa Granovskaya).

7  International Labour Organization (ILO). ILOSTAT: Employment by Sex and Economic Activity -- ILO modelled estimates, Nov. 2019 (thousands) - 
Annual.  https://ilostat.ilo.org/data (accessed 1 February 2022).

https://ilostat.ilo.org/data
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However, on average, women earn less than men in 
the same positions, and men dominate senior 
positions.8 Women are more likely to have relationship 
management roles, while men are more represented 
in trading and investment roles (footnote 1). Financial 
institutions can set targets to increase the number of 
women on boards, in leadership, and in the workforce 
to redress this inequality. 

Financial institutions can adopt anti-sexual 
harassment policies and training programs; gender 
inclusion policies for recruiting, hiring, retention, and 
promotion; and flexible work arrangement policies 
that better enable women to engage in the finance 
sector. 

(ii) Enhance gender equality in the workplace. 
Policies that facilitate gender parity in the 
workplace are lacking. For example, 68% of 

banks do not o�er childcare or flexible work 
arrangements for women returning from 
maternity leave. So do not even o�er maternity 
leave to unmarried women.9 Financial institutions 
can adopt anti-sexual harassment policies and 
programs. Gender inclusion must be part of 
recruitment, retention, and promotion. Flexible 
work arrangements need to better address 
women’s needs. 

(iii) Improve gender inclusion in procurement. 
Large corporations spend less than 1% of their 
global procurement budget on women-owned 
businesses.10 Companies of all sizes can accelerate 
gender equality by taking proactive steps to 
include women-owned businesses and individual 
women entrepreneurs among their suppliers of 
goods and services. 

8  ILO. 2018. Global Wage Report 2018/19: What Lies behind Gender Pay Gaps. Geneva.
9  The Economist Intelligence Unit. 2019. Board Gender Diversity in ASEAN. Washington, DC: International Finance Corporation.
10 E. Vazquez and A. Sherman. 2013. Buying for Impact: How to Buy from Women and Change Our World. Advantage Media Group.

Loans from Access bank has enabled small businesses a chance 
to develop and grow. As businesses ramp up operations, job 
opportunities are o�ered to women and other members of the 
community (photo by ADB). 

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_650553.pdf
https://www.ifc.org/wps/wcm/connect/21f19cfe-9cce-4089-bfc1-e4c38767394e/Board_Gender_Diversity_in_ASEAN.pdf?MOD=AJPERES
https://www.prweb.com/pdfdownload/10519318.pdf
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The Business Case for Promoting Gender Equality in the Finance Sector

Increasing women’s access to financial services. Proactively addressing women’s needs allows financial 
institutions to attract and retain unserved and underserved clients. The 2017 Findex Report found that 56% 
of the world’s 1.7 billion adults without a bank account are women. Women in the Asia and the Pacific region 
are less likely to have a bank account than men, and the gap can be as high as 30% in some countries. There 
are notable exceptions in Indonesia, the Lao People’s Democratic Republic, Mongolia, and the Philippines 
where women have more bank accounts than men.a

Financial institutions have a tremendous opportunity to expand markets and increase revenue and profit by 
targeting female clients. According to the International Finance Corporation (IFC) estimates, the credit gap 
for women-owned micro, small, and medium-sized enterprises is $1.4 trillion in South Asia, East Asia, and the 
Pacific.b A growing body of evidence demonstrates that women are low-risk clients. For example, a 2019 survey 
of IFC clients showed that the average nonperforming loan (NPL) ratio for women-owned small and medium-
sized enterprises (SMEs) was 3.7%, lower than the average NPL ratio for total SMEs portfolio of 5%.c Globally, 
new interest income from providing women SMEs loans at the same rate as men is estimated to be $30 
billion, and from providing retail credit to women at the same rate as men is estimated to be $65 billion.d

Increasing women’s engagement in the finance sector. There are business benefits of greater female 
representation on boards, in management, in the workforce, and among a company’s suppliers. Having more 
women on bank boards is positively linked with bank stability and higher profitability.e A Peterson Institute 
for International Economics study of 22,000 companies in 91 countries found that the di�erence between 
having no women in corporate leadership (the CEO, the board, and other C-suite positions) to a 30% female 
share is associated with a one-percentage-point increase in net margin—which translates into a 15% increase 
in profitability for a typical company.f Gender diversity translates into improved ability to attract and retain 
talent. It improves the company’s ability to gauge customer sentiment and meet customer needs, as the 
workforce better reflects customers. Including women suppliers also allows a company to mirror its customer 
base, enhancing its brand and enabling it to tap into local insight.g

a  A. Demirgüç-Kunt et al. 2018. The Global Findex Database 2017: Measuring Financial Inclusion and the Fintech Revolution. Washington, 
DC: World Bank.

b   M. Bruhn et al. 2017. MSME Finance Gap: Assessment of the Shortfalls and Opportunities in Financing Micro, Small and Medium 
Enterprises in Emerging Markets. Washington, DC: IFC. 

c  IFC Banking on Women. 2019. Business Case Update #3: Lower NPLs for Women-Owned SMEs.
d  J. Clempner et al. 2019. Women in Financial Services 2020. Oliver Wyman.
e  R. Sahay and M. Čihák. 2018. Women in Finance: A Case for Closing Gaps. IMF Sta� Discussion Note. 
f  M. Noland and T. Moran. 2016. Study: Firms with More Women in the C-Suite Are More Profitable. Harvard Business Review.  

8 February.
g  J. Woetzel et al. 2015. The Power of Parity: How Advancing Women’s Equality Can Add $12 Trillion to Global Growth. McKinsey Global 

Institute.
Source: Asian Development Bank.

https://openknowledge.worldbank.org/handle/10986/29510
https://www.ifc.org/wps/wcm/connect/03522e90-a13d-4a02-87cd-9ee9a297b311/121264-WP-PUBLIC-MSMEReportFINAL.pdf?MOD=AJPERES&CVID=m5SwAQA
https://www.ifc.org/wps/wcm/connect/03522e90-a13d-4a02-87cd-9ee9a297b311/121264-WP-PUBLIC-MSMEReportFINAL.pdf?MOD=AJPERES&CVID=m5SwAQA
https://www.ifc.org/wps/wcm/connect/770db52a-5e66-45ac-ab63-49be56908bab/IFC_BOW_NPL+BusinessCaseUpdate+3_CY19_FINAL.pdf?MOD=AJPERES&CVID=ntev7hc
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2019/November/Women-In-Financial-Services-2020.pdf
https://www.imf.org/en/Publications/Staff-Discussion-Notes/Issues/2018/09/17/women-in-finance-a-case-for-closing-gaps-45136
https://hbr.org/2016/02/study-firms-with-more-women-in-the-c-suite-are-more-profitable
https://www.mckinsey.com/~/media/McKinsey/Industries/Public and Social Sector/Our Insights/How advancing womens equality can add 12 trillion to global growth/MGI Power of parity_Full report_September 2015.pdf



