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FOREWORD

Climate change and natural disasters increasingly affect people’s well-being and 
development prospects. While fatalities from climate-related disasters have 
decreased, thanks to better risk management, economic losses have grown 
sevenfold globally since the 1970s. 

According to the World Bank’s updated Groundswell report of Spt.13, 2021, 
Climate change disasters may cause 216 million people to migrate in their own 
country by 2050 and push as many as 132 million people into poverty by 2030.

It is projected that Climate change will affect food prices and food security, health, 
and labour productivity, and bring more frequent and severe floods, droughts, and 
storms.

In the Rwanda context, the country is highly vulnerable to the impacts from climate 
change through its high dependence on rain-fed agriculture, 

This calls for consorted efforts by civil society organizations, social enterprises 
and policy makers to directly increase investment in climate resilience in order to 
revert adverse climate effects that present an enormous economic challenge for 
the rural household farmers.

Cordaid Rwanda therefore, leveraging on the need for climate change resilience 
and financial support, devotes its efforts in supporting communities with increased 
access to finance   and strengthen empowerment as this enables them to fervently 
fight climate change effects.

This year, in collaboration with our financial partner Rabo Foundation, we jointly 
organized a climate resilience and Agri-finance conference in Kigali with a strong 
commitment in pursuing the climate resilient agenda in Rwanda.

The conference participants from public, private and civil society organizations 
discussed issues pertaining the promotion and capacity building through 
empowerment and access to financial services for  rural communities in order to  
tackle  the effect of climate change and create understanding of different technical 
and policy measures available internationally and in Rwanda.

We believe that in each of our institutional and individual capacities, there is 
something we can do to better contribute to climate resilience and economic 
empowerment of farmers and rural households   in combating the effects of climate 
change.

Cordaid Rwanda
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RABO FOUNDATION STATEMENT 

Rabo Foundation is Rabobank’s social impact fund, working on 
a global positive change: economically, socially and ecologically. 
Our goal is to make everybody become self-reliant and to provide 
a better future perspective. In the Netherlands, we support and 
encourage social entrepreneurs. In Africa, Asia and Latin-America 
we work with farmer cooperatives. One of our main pillars is 
promoting and facilitating climate smart agriculture through 
finance, our network and our knowledge.

In our support to smallholder farmers, we have encountered 
that all of them have experienced the negative effect of climate 
change. Many smallholder farmers have seen their yields 
damaged by drought, extreme rainfall and/or erosion. This is why 
Rabo Foundation, as part of one of the most sustainable banks 
internationally (Rabobank), is strategically focusing on climate 
smart agriculture. We believe that smallholder farmers can 
become more resilient against climate change and therefore will 
sustainably increase their incomes.

We teamed up with Cordaid Rwanda in organising this climate 
and finance conference. It is part of our commitment to promote 
and support climate resiliency for smallholder farmers and their 
relevant stakeholders, throughout our work at Rabo Foundation.

INTRODUCTION TO CORDAID  
AND RABOBANK 

Background on Cordaid  

CORDAID Rwanda is an internationally operating value-based emergency 
relief and development organisation. It stands with those who are hit hardest 
by poverty and conflict by supporting them in their struggle to move beyond 
survival and to fully participate in equitable and resilient societies.

CORDAID mobilizes global networks, resources, and knowledge to tackle 
the root causes of conflict and fragility in some of the most conflict-affected 
countries. CORDAID links relief interventions to longer-term development 
while adapting interventions to levels of fragility. All interventions are based 
on community participation, and we use results-based financing to create long 
lasting positive social impacts.

CORDAID Rwanda works in the fields of food and income, private sector 
development and Climate resilience. In January 2021, ICCO and Cordaid 
became one organization, continuing the activities under the name of Cordaid. 
By joining forces, ICCO brought 50 years of experience in food security, private 
sector development and resilience-building to the new organization.

CORDAID pioneers in establishing pro-poor growth through market system 
and value chain development, agri-business development services for SMEs and 
cooperatives, and improving access to financial services. CORDAID   Rwanda 
is working with different stakeholders to raise awareness among its partners, 
including the financial sector actors to foster the climate resilience agenda.  

 Within this overall objective, CORDAID   Rwanda is committed to contribute to 
the following targets and themes:  

Food and nutrition security

Our projects aim to strengthen households to generate more income from 
farming. Farmers are supported to increase the production of quality food to 
meet subsistence needs.

Support Farmer Saving Groups and Linkage to Financial Institutions (SF&LF) is 
a 2-year project that empowers 75 producer organizations, small- and medium-
sized enterprises and other service providers to effectively support 45,000 
households. They gain better access to markets, financial services, and other 
inputs through enhanced and diversified production methodologies.
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Economic empowerment

Through economic empowerment, we seek to eradicate poverty and improve 
food security by facilitating the establishment of viable small-farm economies.

In our Strengthening African Rural Smallholders (STARS) project, a total of 
90,000 smallholder farmers accessing loans. Furthermore, we helped 15,000 
youth to establish viable small- and medium-sized enterprises and cooperatives. 
So far we have impacted a total of 250,000 household members with more than 
44,182 farmers member value chains.

Climate Resilience

We focus on interventions that support communities to integrate climate 
change adaptation and mitigation, so they are better prepared for disasters and 
emergencies.

The Transforming Eastern Province through Adaptation (TREPA) project 
facilitates the recovery and conservation of degraded natural habitats in areas 
affected by climate change in eastern Rwanda. The project will enable 600,000 
vulnerable women and youth to adjust to the effects of climate change, reduce 
the risks of natural disasters, generate income, and contribute to a flourishing 
community.

Digitalization

Through partnerships with key private sector players, we seek to strengthen the 
adoption of digital solutions as more reliable, and sustainable frameworks for 
systems strengthening in the agriculture sector. In partnership with Simbuka, 
we were able to digitise our Agriculture Credit Assessment Tool (A-CAT) by 
integrating it into Simbuka’s loan origination software. The application is 
running in Inkunga and being piloted in other two MFIs namely Clecam Ejoheza 
and Umutanguha.

Partners and donors

In Rwanda, Cordaid works with both national and international partners, 
including the Ministry of Agriculture and Animal Resources, the Rwanda 
Government Board, the private sector, microfinance institutions, cooperatives, 
commercial banks, and research institutions. We also partner with key networks 
such as BEAM to support strategies that create opportunities for vulnerable 
populations, especially women, to participate in markets and improve their 
quality of life. Our recent donors include, among others, the MasterCard 
Foundation,The embassy of the Netherlands , ACHMEA, Rabo Foundation,Green 
Climate Fund, WFP, and IFAD.

BACKGROUND ON RABO-FOUNDATION 

Rabo Foundation is RaboBank’s social fund. The Foundation invests in the self-
sufficiency of farmer organizations in Africa, Asia and Latin America, by putting up 
finance and by sharing the cooperative, banking and agricultural expertise that the 
RaboBank Group has built up over many years. This helps organizations to achieve 
their goals of offering small-scale farmers access to financing, savings opportunities, 
knowledge and new markets. In addition, new technological developments can be 
deployed to help serve our target group; small-scale  farmers even more effectively. 
The foundation is working on a global positive change for economic, social, and 
ecological perspective with a goal to transform lives of everybody by accelerating 
their potential to become self-reliant and to have a better future.

As a global foundation, we work in different countries around the world and we are 
active in Rwanda, Ethiopia, Ghana, the Netherlands, Ivory Coast, Kenya, Senegal, 
Tanzania, Uganda Mauritius, South Africa, United Arab Emirates and Mozambique.
We also have interventions in Asia and Latin America where extend financial and 
social support to rural farmers’ cooperatives and financial services providers.

In the Netherlands for example; we support and encourage social entrepreneurs. In 
Africa, Asia and Latin-America we work with farmer cooperatives and rural financial 
service providers. One of our main pillars is promoting and facilitating climate smart 
agriculture through finance, Rabo Foundation networks and through knowledge 
exchange. In our support to smallholder farmers, we have encountered that all of 
them have experienced the negative effect of climate change. Many smallholder 
farmers have seen their yields damaged by drought, extreme rainfall and soil erosion.

Rabo Foundation, is part of one of the most sustainable banks internationally 
(RaboBank), strategically focusing on climate smart agriculture. We envision that 
smallholder farmers can become more resilient against climate change to sustainably 
increase their respective incomes through: Corporate lending, trade and commodity 
finance and export finance. 
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PART/    ONE

CONFERENCE PROCEEDS 

Introduction to the conference 

The conference on Climate resilience and Finance was organized by CORDAID 
Rwanda jointly with Rabo Foundation- our financial partner, and Fair and 
Sustainable, our technical partner, with the main aim to strengthen Rwanda’s 
resilience in promoting climate change mitigation initiatives through improved 
access to appropriate financial services.

 This conference was organized as part of the commitment to promote and support 
climate resiliency for smallholder farmers and their relevant stakeholders in 
Rwanda. The three themes included were: 

1. Climate change development and impacts, 
2.  Strengthening of financial services and 
3.  Identifying actions and solutions for the MFI Community in Rwanda.

The high-level Conference on climate resilience and finance brought together 
local, regional and international participants including government officials, civil 
society organizations, the media and development partners. The topics were 
discussed and presented by field experts who showed the need for a continued 
support of rural households in combating climate change effects in order to 
enable them to increase their agricultural yields and create a profitable and 
sustainable livelihood for the rural families.

Conference objectives 
 To identify how financial services for smallholders contribute to sustainable 

and climate resilient production systems.

 To map the role of financial service providers in relation to other partners.

 To discuss how financial service providers can work with smallholders to 
manage the risks of climate change within their organization.

 Main Topics 
 Understanding the effect of climate change and impact on smallholder 

farmers.

 Learning about policies and strategies, building resilience to climate change.

 Identify how risks and losses for farmers and financial service provider can 
be addressed.

 Identify possible strategies and actions for financial service providers in 
Rwanda.

 Explore how financial services can support building resilience in agriculture.

 Facilitate networking and knowledge sharing on tools, manuals, and best 
practices, and critical enabling factors.  

KEY TAKEAWAYS AND AGENDA DAY ONE

Key takeaways from day one:

 Climate change is moving fast, and it is urgent to act now, especially in 
building resilience of the rural population and smallholders. These groups 
are already experiencing effects of climate change on their livelihoods. 

 In the conference a good number of very interesting and relevant initiatives 
have been explained, especially from government. 

 While these initiatives are critical, they are not yet trickling down to the 
vulnerable and rural population. Efforts to foster inclusion are needed, and 
good priority setting is important for this. 

 Civil society, farmer organizations and financial service providers, especially 
MFIs and Sacco’s, can play an important role to enhance inclusion. 

 The private sector can play a crucial role in filling the financing gab that 
was observed. In short public private collaboration is crucial to strengthen 
the climate resilience agenda.

 International and regional collaboration (Eastern Africa) is furthermore 
required to share lessons learned, and possibly develop joint policies and 
frameworks.

 Adequate technologies, tools and guidelines need to be shared and 
developed for financial service providers to integrate Climate indicators 
into their products. An interesting sample of Caurie, an MFI from Senegal 
was shared. 

 An emerging source of finding comes from the sales of carbon emission 
reduction through programs such as introduction of clean energy or 
through agro-forestry programs. An interesting example was explained: 
ACORN program of the Rabobank.
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Agenda:

1. Opening movie: 

2. Opening remarks Cordaid and Rabo Foundation.

3. Guest of honor: Ministry of Agriculture.

4. Presentation 1: Global impact of climate change, emerging strategies, and 
trends.

5. Presentation 2: Ministry of Agriculture, impact, strategies and plans in 
Rwanda.

6. Presentation 3: Ministry of Environment, impact, adaptation, and mitigation 
strategies.

7. Presentation 4: RCCDN, Rwanda network of NGO on climate impact: civil 
society perspective.

8. Questions and answers after presentations.

9. Panel discussion 1: Implications of climate change on the Rwanda agriculture 
and finance sector.

10. Presentation 5: Caurie’s Representer: Example of climate resilience financial 
service provision in Senegal.

11. Panel discussion 2: Opportunities for financial service providers in climate 
resilience.

12. Presentation 6: Online explanation of the ACORN system. 

Climate Resilient And Agri-Finance Conference participants - June 2022

SUMMARY CONFERENCE PROCEEDS DAY ONE
Day one focused on general knowledge sharing on the status of climate change strategies 
worldwide and in Rwanda. Key presenters came from the ministries and other relevant 
organizations in Rwanda as well as from the organizers.  Some panel discussions were 
organized to discuss the broader context for climate finance. (List of participants can be found 
in appendix 1) During day one several resource persons, from Cordaid, the ministries and from 
the civil society made a presentation on their strategies. Key presenters are mentioned below 

Presenters Cordaid & Rabo Foundation

Maurice Koppes
Access to Finance & Market System Development Expert – Cordaid 

Maurice Koopes is currently serving as an Access to Finance & 
Market System Development Expert at Cordaid. He has a long 
track record in microfinance, SME banking, and access to finance. 

He served as the Program Manager for STARS, during which Addis 
Abeba was his base, he lived. He has also worked in Kosovo, The 
Philippines, Ghana, and Ethiopia.

Patrick Birasa
Country Manager Cordaid Rwanda

Birasa Patrick has an experience of more than 20 years in 
Microfinance with special focus in strengthening the capacity of 
smallholder farmers and access to finance in general, combined 
with leadership role both in private and non-government 
organizations, in Rwanda, Burundi and Malawi. 

This is supported by the studies in business administration, option 
of finance in Kigali Institute of Management, master program in 
University Catholique de Yaoundé, post- studies certificate in 
digital finance with the program of Digital Frontiers Institute and 
The Fletcher School of Law and Diplomacy, University of Tufts, 
and finally alumni of Boulder Institute of Microfinance.

Kevin Kabatsi
Program Manager Rabo Foundation

Kevin Kabatsi is a Ugandan National (Dutch Permanent resident) 
with a huge passion for finance. He is currently working as a 
Program Manager Africa in Rabo Foundation. He has been working 
for Rabo Foundation for more than 4 years. He holds a master’s 
degree of science in development economics from University of 
Amsterdam. 
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Presenters from Ministries and Civil Society 

Dismas KARURANGA
Ministry of Environment, Pollution and Waste policy specialist

Mr Dismas KARURANGA works as Pollution and Waste 
policy Specialist in the Ministry of Environment. Directorate 
of Environment and Climate Change. He has over 12 years of 
professional experience in the field of environment and climate 
at policy level.He previously occupied various positions  such 
as Pollution Control Specialist Water Resources Management 
Expert in public institutions, and holds a Master of Science in 
Water Resources and Environment Management and Bachelor 
of Science in Environmental Chemistry from the University of 
Rwanda.

Petra NIYONSENGA
Ministry of Agriculture project manager extension

Petra Niyonsenga is NDC Project Manager & Agriculture Extension 
Material Production Specialist in the Ministry of Agriculture 
and Animal resources.   She has been working for Ministry of 
Agriculture and Animal resources on different positions for more 
than 8 years. She holds a master’s degree in Agriculture Economics/
Environment Economics from Jomo Kenyatta University.

Dr MANIRAGABA Abias
Director for Research with Rwanda Climate Change and 
Development Network RCCDN

Dr. Maniragaba Abias is a PhD. holder in Environmental Health 
and has deep knowledge of Environmental Economics. Currently, 
he is working as Director for Research with Rwanda Climate 
Change and Development Network RCCDN. He is Senior Lecturer 
and researcher and has published more than 30 papers on the 
environment, development, climate change, and natural resource 
management. Dr. Abias is involved in the promotion of an Inclusive 
Green Economy in Rwanda where he plays the role of policy 
engagement specialist (PES). Dr. Abias is a member of national and 
international organizations working on environmental resource 
conservation.

1. Opening movie

The conference starts with a movie to show the progress on climate change in 
Rwanda, and adaptation strategies to tackle it. https://cdkn.org/resource/film-
adapting-rwanda-growing-rwandas-tea-coffee-sectors-changing-climate

2. Opening remarks by Cordaid and Rabobank

Key points:

	Disruptive impact of climate change on smallholder farmers becomes 
increasingly evident It is time to take action now.

	Cordaid has lined up a number of projects, building on its experiences eg 
in STARS program and now with World Food programme. 

	Rabo Foundation has 3 pillars in its program. 

•	 Sustainable value chains. 

•	 Reduction of Post-harvest losses.

•	 Building Climate resilience, still in development.  

This conference will help to build awareness knowledge and strategies to 
address climate resilience in financial services. Farmers don’t need to just suffer 
from climate change, they can be turned to climate heros. 

3. Guest of honor keynote

Ministry of agriculture “head of Mechanization”

Key points: 

	Acknowledgement of impact of climate change:  on biodiversity, flooding, 
erosion, severe drought.

	Suggestions on what farmers can do, including modernizing the 
agriculture sector. 

	The ministry has detailed targets on how it wants to tackle climate change 
Appreciates the initiative of Cordaid and Rabo Foundation to hold this 
conference.

4. Presentation 1: 

Country Manager Cordaid: Global impact of climate change, major 
strategies emerging, funding opportunities and the role of micro-
finance organizations in climate resilience. Link to presentation: https://
docs.google.com/presentation/d/1Uwua2ETofjBMt45ZTzoaAIXjzHskwtfh/
edit?usp=sharing&ouid=102382537738060624643&rtpof=true&sd=true

Link to Cordaid website on building resilience: https://www.Cordaid.org/en/topic/
resilience/ 
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5. Presentation 2:  

Ministry of environment: the presenter explains in detail the effects of climate 
change on agriculture, and the plan to reduce CO2 emission (Rwanda’s green 
growth and climate resilient strategy, with a focus on agriculture, industry, 
waste reduction and renewable energy. Link to presentation:  https://docs.google.
com/presentation/d/1Gwh47Nj1uLK-ZcXO2vOme9ROwzl23Zfp/edit 

Link to ministries’ Green growth and climate resilient strategy https://www.
rema.gov.rw/rema_doc/RGG&CRS%202011/Rwanda%20Green%20Growth%20
Strategy%20FINAL%20high%20res.pdf 

6. Presentation 3: Ministry of Agriculture. 

The presentation explains strategies for adaptation and mitigation addressing 
climate impact and is showing the current programs of the ministry for 
adaptation and mitigation. It also shows funding available for different 
programs in Rwanda. Link to presentation: https://docs.google.com/presentation/
d/1bJ5svBG0ODzE5lN6-NEY302zFYcuMHjx/edit#slide=id.p1

 Link to ministries website on climate change: https://www.minagri.gov.rw/
updates/news-details/helping-rwandan-farmers-to-cope-with-climate-
change-effects 

7. Presentation 4: RCCDN. 

RCCDN is the network of civil society organizations addressing climate 
resilience in Rwanda. It has developed a comprehensive strategy 
on climate resilience building,  Link to presentation:    https://docs.
g o o g l e . c o m /p r e s e n t a t i o n /d / 1 B I o Q o B k y b 8 b - 2 K 8 0 C bx 4 u w S B 1 S 8 F - n l P/
edit?usp=sharing&ouid=102382537738060624643&rtpof=true&sd=true   Link to 
RCCDN website: https://rccdnetwork.org/ 

8: Questions and Answer after presentations

The current policies offer a lot of opportunities in Rwanda. It is good to explore 
how MFI’s and their clients can use these. It is important to prioritize and 
address urgent issues first since time is running out.

	Intervention needs to link to rural communities, who are suffering most 
from climate change but are often excluded from programs, participation 
of local communities was important, including women and youth, but 
how affordable are these new technologies are especially for remote 
rural areas, including women?

	The total emission as presented might not paint the full picture, as Carbon 
emission caused by cooking on firewood was not included, while this is 
the highest source of Carbon emission in Africa.

	Promotion of clean cooking is very relevant in reducing Carbon emission. 
Good initiatives in Rwanda include Biomasters, a company for clean 
cooking stoves, pellets for cooking etc.

	Soil erosion is also increasing, lowering production, climate smart 
agriculture, use of drought resistance varieties and promotion of mixed 
farming can assist. Post-harvest losses should be reduced as well.

	The private sector should be brought on board, also for closing the finance 
gap.  When supporting Aid to Trade, the policy of the Dutch ministry, 
the private sector can come in and contribute. Currently worldwide 
resources have reduced because of the war in Ukraine, but there are also 
solutions that people can do without much investment. 

	Financial services can help (including, savings, loans, insurances but 
also through payment services). Some financial service providers have 
started introduction of relevant products, and combine financial and 
non-financial services.

	Technology and innovations are needed to reach out and improve impact, 
including partnerships between innovators and private sector to foster 
scaling of digital and smart solutions and innovations.  

	Finally, it was remarked that successful models and sharing experiences 
for joint learning should be stimulated. Also, collaboration with other 
countries in the region is needed.

9: First Panel discussion: Implications of climate 
change on the Rwandan agri-finance sector

Participants: Enabel / Netherlands embassy, RCCDN, 
IMBARAGA, IUCN, BNR 

KEVIN NGEI 
– Embassy of the Kingdom of the Netherlands

Kevin Ngei is a professional with 16 years successful 
work experience in the banking, insurance, consultancy, 
telecommunications and renewable energy sectors in Rwanda, 
Kenya, Uganda, and Tanzania. His experience in the field of Agri-
finance is via banking and insurance. The current position role at 
the Embassy of the Kingdom of the Netherlands is Policy Officer 
Private Sector Development.
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RACHEL MUREBWAYIRE 
– Imbaraga

Rachel MUREBWAYIRE has over 13 years work experience  in 
agriculture. Since 2009, she has worked as a crop auditor, and data 
collector in agricultural surveys, as well as a District Horticulture 
Officer. With IMBARAGA she works as project manager of IDH/
HORTINVEST and an ICRAF funded project entitled “Trees for 
Food Security- T4FS”. She has experience integrated environment 
protection farming and agro- forestry. She is a holder of bachelor’s 
degree in Rural Development and Agribusiness and Diploma in Crop 
Production acquired from University of Rwanda.

DONATHA DUKUZUMUREMYI 
– IUCN

Donatha worked with SCC -VI Agroforestry project for  5 years  in 
community mobilization on agroforestry, enterprises selection, 
village saving and loans ( VSLAs). Furthermore, she worked in REMA 
for 4 years on environmental research and planning. She joined IUCN 
in 2016 as FLR Extension officer and now works as Forest Landscape 
Restoration Program officer. She has an advanced diploma (A1) in 
agriculture engineering, Bachelor degree (A0) in rural Development 
and Agribusiness), Postgraduate Diploma in Urban Environmental 
Management and Laws.

DR. MANIRAGABA ABIAS  
– RCCDN 

Dr. Maniragaba Abias is a PhD. holder in Environmental Health 
and has deep knowledge of Environmental Economics. Currently, 
he is working as Director for Research with Rwanda Climate 
Change and Development Network RCCDN. He is Senior Lecturer 
and researcher and has published more than 30 papers on the 
environment, development, climate change, and natural resource 
management. Dr. Abias is involved in the promotion of an Inclusive 
Green Economy in Rwanda where he plays the role of policy 
engagement specialist (PES).  Dr. Abias is a member of national and 
international organizations working on environmental resource 
conservation.

Key questions for the panel: 
	According to you, what are the current and future impacts of climate 

change impact on the agricultural sector and on smallholder farmers in 
Rwanda?

	What strategies for mitigation, adaptation, resilience, and insurance for 
smallholder farmers are found in Rwanda and elsewhere?

	How can financial services support efforts of farmers to build resilience 
towards climate changes?

Answers and experiences of panelists: 

	IUCN helps the government to write project proposals. So far, the 
government with the assistance of IUCN has secured the funds for 
two projects namely TREPA, and COMBIO. Those projects support the 
Eastern Province of Rwanda to adapt to climate change through forests 
and landscapes restoration.

	Imbaraga notices that production of farmers has reduced and this also 
makes it difficult for farmers to repay loans. 

Some suggestions of the panelists include 

	Produce and implement training for farmers on the climate change

	Working with insurance companies to get insurance for our farming 
activities 

	Getting skills from the agriculture specialist on how to prepare terraces 

	Support on the installation of irrigation systems 

10: Presentation 5:  

MAMADOU LAMINE GUEYE
Managing Director at CAURIE Microfinance, Senegal

Mamadou Lamine Gueye is both an Agronomist Engineer and a 
Food Industry Engineer and holds a Diploma of Higher Studies 
in Banking from ITB. After 5 years at the ‘’Caisse Nationale de 
Crédit Agricole du Senegal’’, Mr Gueye worked in an association 
of peasant organizations (ASPRODEB / CNCR) as Credit and 
Alternative Financing Officer and then at Catholic Relief Services 
as Operations Manager of Microfinance which would later 
become Caurie Microfinance, of which he has been the CEO since 
its creation in 2005.
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He has followed CGAP trainings on management of non-payments, 
management of operational risks, management information 
system, financial education, new products develpment, etc.

With a career of around thirty years in different development 
sectors, Mr Gueye has actively and continuously participated in 
building an inclusive and responsible financial sector in Senegal, in 
Africa and the world. For five years, Mr Gueye led the professional 
association of approved microfinance institutions in Senegal.

CLEMENTINE NYIRAFASHAHO 
– UCORIBU 

Mrs. NYIRASHAHO CLEMENTINE is a smallholder farmer 
from Gisagara district.  She is a member of the COPOROLI 
cooperative which is a member of the UCORIBU cooperatives 
Union. Clementine started her farming activities especially rice 
production since 2007. She does her agriculture activities on 48 
Acre. CLEMENTINE works with COOPEC Impamba and Banque 
Populaire du Rwanda to get access to loan for her agriculture 
activities.

AIMABLE NKURANGA 
– AMIR 

Aimable has a wide experience in financial services and is working 
as the Executive Director of the Association of Microfinance 
Institutions in Rwanda - AMIR - after six years as the Country 
Manager for TransUnion Rwanda. He also worked as the Acting 
Executive Secretary of the Financial Sector Development 
Secretariat (FSDS) under the Ministry of Finance of Rwanda.  He 
also sits on some regional forums in the East African Community 
that aim at deepening the financial sector and increasing access 
to financial services to all segments of the populations of member 
countries.

CHANTAL UWAMARIYA 
– CFP Ineza  

Mrs. Chantal UWAMARIYA is currently working with MFI as the 
Managing Director of Cooperative of Progress and Financing 
INEZA (CPF INEZA) with over 12 years of experience. She is 
also board secretary of Association of Microfinance institution 
in Rwanda (AMIR). She holds a Master’s Degree in MBA/Project 
Management and Bachelor’s degree in Management from 
University of Kigali. She attended training for women’s mentorship 
from different countries that was organized by CDF in CANADA. 
She is certified by Rwanda Institute of Microfinance, Cooperative 
and Entrepreneurship (RICEM) as a trainer in Governance and 
loan management in MFI/Sacco. 

CAURIE MFI

CAURIE is a very active MFI from Senegal, serving the vulnerable rural 
population, including women and youth. They present an inspiring sample of 
how to integrate climate resilience into the lending portfolio. This product was 
developed in collaboration with Yapu, an ICT company.

Link to presentation:  https://drive.google.com/file/d/195ZtqClS9h3dIeB_
rJw5bbQzsNa3cI41/view 

Link to website Caurie: https://caurie-mf.com/ 

Link to Yapu website: https://www.yapu.solutions/about/ 

11. Second panel discussion : Risks, solutions and opportunities 
for financial service provision in the context of climate change 

Participants: University of Rwanda, AFR, AMIR, 
UCORIBU, CPF Ineza

PATRICK MUGIRANEZA  
- University of Rwanda

Patrick Mugiraneza is an assistant Lecturer at the University 
of Rwanda within the College of Agriculture. Patrick’s research 
involves assessing climate vulnerabilities of smallholder farmers 
and Climate Change Adaptation Strategies in Rwanda. His most 
recent work includes a research project on Climate Resilience 
through Microfinance in Rwanda, conducted by University of 
Rwanda and Glasgow Caledonian University. He holds a Bachelor’s 
degree in Animal Production from the University of Rwanda and a 
Master degree in Sustainable Agriculture and Food Security from 
the Royal Agricultural University in the United Kingdom.
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Key questions for this panel: 

	How can financial services stimulate and drive possible climate 
mitigation and adaptation in agriculture?

	What are possible risks and losses related to climate change for 
financial service providers? And how can these be mitigated?

	What opportunities does the climate resilience agenda offer for 
financial service providers (new value chains, sectors, etc.)?

Key responses from the panel:
	UCORIBU (farmer organization) stresses that climate change has effects 

on the farmers including too much sun, heavy rain and flooding. Farmers 
experience floods, droughts, issue of disease and pest in seeds, they work 
with MFI but when there is a disaster, repayment becomes a problem. 
This affects production and reduces repayment capacity of farmers. 
They need money for, seed, fertilizer, but there is not enough money to 
boost the productivity. They have installed dams and terrace to manage 
disasters Farmers need more finance, but also capacity building on 
financial management and CSA but banks are still far away. Farmers have 
to be supported also women, since they are the main producers of food.

	Ineza MFI explains that they see effects of climate change on their clients, 
and they would want to include climate resilience in the strategies and 
products. They also need capacity building for staff and clients on climate 
resilience, linked to technical innovations.  

	The representative of Rwanda University, Patrick, has studied an MFIs 
to see climate impacts.  He noticed that financial service providers 
have limited products and services that respond to farmer needs. He 
sees a need to build capacity of the financial sector including technical 
assistance, as well as a need for training to farmer clients.  

	AMIR (rural finance network) states that they need to study the impact 
of climate change and who is being affected, and then help to develop 
financial products and services, especially for remote areas. They 
experience that smallholder farmers can be good clients, if they are 
properly serviced according to their needs. In addition, he states that 
financial service providers should not only look at financial risks but also 
climate risks. MFIs also need institutional strengthening and support of 
technical assistance and expertise. Agricultural insurance can also assist 
but is not always covering the all the risks and is not helping on preventing 
impact of climate change. 

	It is important to include the vulnerable. Microfinance can be a good 
channel and can become an agent of change in climate resilience, by 
informing and educating clients, and provide MFIs tools such as loan 
origination tools including climate risks, and tools to source information. 
MFIs also need access to longer term finance > 5 years. 

12. Presentation 6 ACORN: 

Acorn is an innovative program of the Rabobank, that trades in carbon emission 
reduction through stimulation Agroforestry. The buyers are international 
companies. Acorn supports this by properly monitoring carbon emission, and 
costs of certification. They aim to have benefits for both companies and  farmers.

Link to presentation:  https://drive.google.com/file/d/1Nrdb_
QleoMXaVkQwZ5jG1u8_xi7UBWz6/view?usp=sharing  
Link to website:  https://acorn.rabobank.com/ 

Key takeaways and agenda day two 
The second meeting day is focused on interactive and participatory discussions 
with the financial service providers and farmer organizations, that are current 
or potential partners of Rabobank and Cordaid. This day is meant to solicit 
concrete action points and ideas for follow up with these key actors in financial 
service provision to smallholder farmers.

Key takeaways of the day:

	There is a need to develop a green finance policy at country level 

	Financial service providers aim to work on policies for climate resilient 
policy within their organizations, including a do no harm policy, and 
a focus on developing financial products for smallholders that could 
address climate resilience. The policy will also include climate adapted 
risk management strategies for financial service providers. 

	Conditions for implementation of climate resilient strategies and 
products for FSP’s include a) knowledge and technical assistance, b) 
resources (short- and long-term finance), c) monitoring and impact 
measurement tools. 

	Capacity building and awareness raising program are needed for FSP’s 
and their clients, and appropriate guidelines and tools need to be 
developed for this. 

	Recommendation is to set up a platform for collaboration including 
FSP’s, government actors, BRD (Rwanda Development Bank) and 
AMIR (the network of financial service providers in Rwanda. Key 
areas for collaboration identified include joint lobby and advocacy for 
improved conditions and accessing finance for capacity building on 
the climate resilience agenda, accessing appropriate technologies, and 
develop innovative models for blended finance.
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The agenda of the day

1. Recap day one.

2. Introduction current situation MFIs on climate resilience. 

3. Break out session 1 and plenary presentations of groups.

4. Break out session 2 and plenary presentations of groups. 

5. Way forward and action planning.

6. Closure day 2. 

(List of Participants in annex 1).

Summary of the conference proceeds day two 

 1: Recap day 1: 

Day One captured a lot of learnings:

	On the growing impact of climate change and the need to take action. 
International strategies were shared, and it became clear that capacity 
building and awareness raising is needed. All of us need to do something 
and not only point to others. 

	On the strategies of government, especially from Ministry of Environment. 
The government of Rwanda is active in adaptation and mitigation and has 
set up a fund  Fonerwa for funding or these strategies.

	On the possible roles of MFIs. Financial institutions must play a roll, and 
investors need to be motivated to finance them.  FSPs also need capacity 
building and new training materials need to be developed. Furthermore, 
Carbon reduction emission income can be channeled to smallholder 
farmers, maybe through MFIs.

	Caurie MFI’s example was very inspiring for other MFIs. 

	All realized that collaboration and teamwork is needed, information of 
Meteo-Rwanda for example can also help financial service providers to 
access data, that could be relevant for credit assessment . 

	A critical question for all was: how to reach the rural population, and 
include women and youth? 

2:  Introduction current status MFI’s with regard to climate resilience  

Based on an inventory of Rabo Foundation, before the conference, the status quo 
on current situation of MFI’s was highlighted. Rabo Foundation is explaining how 
they are willing to support organizations that are coming with suggestions and 
policies, but the initiative has to come from the partner financial service providers. 

Link to presentation: https://docs.google.com/

presentation/d/1hny7wtaK5SdTKA4bVsFv5l4lMrF2qfdW/
edit?usp=sharing&ouid=102382537738060624643&rtpof=true&sd=true

The discussion after the presentation centers around the need for long term 
flexible financing at an acceptable interest rate. Several partner MFIs state that 
they would need access to longer term finance to invest meaningfully in relevant 
actions to build climate resilience. In addition, some state they would need 
technical assistance.

 

3: Break out session one and plenary: 

The discussion focusses on internal capacity of MFIs and what would be 
needed to develop resources.

Group 11.  Policy and strategy development needed. 

Key question: What types of policies are necessary to enable investments in climate 
resilient agriculture? on different levels: Financial Institution, umbrella organization, 
government?

Recommendations group 1:

	To develop and install environmental and green finance policy at country 
level: 

	To facilitate easy lending requirements for project that have a component 
of climate resilient. (Current lending policies of investors are very 
difficult). 

	Every financial institution should have an internal assessment on their 
capacities and expertise to address environmental issues in the lending 
portfolio and if needed should, build internal capacities on this.  (BRD 
has unit on environmental specialists that could provide such capacity 
building).

	MFI’s should draft a environmental policies and assess their current 
products, and if needed, introduce new products.

	MFIs should be able access weather information for early warning. 
Information can be considered before they provide agricultural loans. 
(AMIR can play a role).

	MFIs could already promote good practices among their farmers such as 
promoting use of organic fertilizers since chemical fertilizers can have 
negative climate impact. 

	To create public-private partnership to source funding for climate 
resilient interventions. 

1  Participants in this group came from Cordaid, Amir, BRD, RCCDN and FSP’s
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Group 22: focused on Building capacity and knowledge on climate change: “              

Key question: “What are the key knowledge / capacity gaps on the topic of climate 
change and how can you acquire this knowledge / capacity (Financial Institutions, 
smallholders, government)?

Gaps identified and recommendations of group 2: 

	Lack of knowledge and information with government, MFIs and farmers, 
on climate change, including lack of knowledge on measuring climate 
effects, interpretation of weather information and impact on vulnerable 
groups and crop systems etc.

	Lack of skills on climate smart agriculture and building resilience both 
with small holder farmers and MFIs. Can government support this?

	Lack of tools to measure climate impact for lending and incorporate these 
in procedures. Including access to required technology. 

	No financial resources for farmers to buy tools and equipment, and even 
smartphones for accessing relevant information. 

Recommendations of the group: 

	Stronger stakeholder collaboration for mapping resources is needed. 

	Create a platform for exchange and identify what is already there that can 
be used for MFI support (at BRD level, there is knowledge and investment 
opportunities, Data from Meteo Rwanda etc).  

	Support awareness creation at farmer and MFI level, including new tools 
for MFIs and better access to relevant equipment for farmers.

	MFI’s should also acquire knowledge in their organization on Climate 
smart agriculture. 

	There is a need to collaborate with international actors to access 
knowledge and investments. 

	Suggested is to set up a climate change fund for capacity building and 
product development for MFI at country level. 

Group 33. Focused on Financial product development to facilitate climate resilience:

Key question “How can you adapt your existing financial products to become more 
climate resilient, or what new financial products should be developed to respond to 
the needs of smallholders in the context of climate change?:

2 Participants in this group are: Cordaid, Ricem, Imbaraga and FSP
3 Participants of this group were: Cordaid, CAURIE MICROFINANCE MICROFINANCE and MFIs. 

Recommendations of the group: 

	To undertake an Institutional analysis on climate relevance per FSP, 
including, staff and financial capacity, existing policies, and product 
manuals, and relevant ICT systems. MFIs can find solutions that match 
the current products and adapt them slowly, e.g for cooking stoves. 

	Each MFI should do a market assessment on farmers needs regarding 
climate resilience, including women and youth.

	FSPs need to set up a specific unit or team to support product development 
for climate resilience, eventually supported by external parties such as 
Cordaid, AMIR etc. This can help to adapt existing agri-product to include 
climate issues, also for women and youth. Agrifinance product need to be 
enriched with a climate impact analysis.

	The capacity building support can help to include climate resilience 
aspects into financial education for clients.  

	Develop new financial products if needed e.g for agro-forestry and 
equipment, including long term investments in mechanization. For new 
products a product development process includes needs assessment/ 
market research and pilot testing.

	Technology and digital service can support innovations and new products, 
fore example integration of meteo data into credit assessments.  

	Collateral issues could be solved though guarantees form BDF/ ministry?  

4. Second round breakout session and plenary 

The second round break out session focused on the need for support including 
knowledge and information resources and investments and linkages. 

Group4 1 focused on Climate risk management : 

Key question is; What type of information / indicators do you need to manage the 
risks of climate change on your portfolio? 

The group identified the following needs: 

	Need for clear policies and procedures on the ground. 

	Expertise on MFI level on climate change and building resilience.

	Need for new technologies, digital tools. 

	Need for specific tools for risk analysis and risk management related to 
climate change.

	Need for historical data, and more detailed data on clients. 

Note: BRD is willing to train MFI on developing climate policy, training sessions 
can be organized .

4  Participants in this group included Cordaid, Meteo Rwanda and RICEM 
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Group 2 5 focused on High-risk / high variety investment opportunities                  

Key question: What are the needs in terms of more long-term / high risk investments 
and what type of solutions can you think of to access them? 

The group identified the following needs: 

	Need for accessible long term and high-risk bearing capital, including 
loans for medium> 5 years, and long term> 10 years. 

	Need for digitalization: tools, equipment, and capacity building on these 
to make lending more efficient.

Suggested action points for the group include: 

	To investigate opportunities for investment available in Rwanda : including  
BRD (energy fund for FSP’s 3% interest rate), BDF, commercial banks, 
Fonerwa and AFR. International investors such as Rabo Foundation, 
Grameen credit Agricole, International donors: World Bank and USAID.

	Lobby-advocacy for better funding conditions to FSP’s (AMIR).

	Establish a guarantee fund for agri-loans that include climate resilience,

	Create innovative financing models with blended finance (combinations 
of subsidies and investments).

	Improve monitoring on performance and impact, that will also convince 
investors to step in. 

Group 36  focused on the role of technological innovations / digitalization             

Key Questions for the group include:

•	 What can be the role of technological innovations in climate finance? (e.g.  
integrating climate data in credit assessment).

•	 How can technological innovations help to monitor the impact you have on 
climate change through your portfolio (e.g. to attract impact investment, or for 
carbon credit offsetting)?

5  Participants include: fair and sustainable, Cordaid and several FSP’s
6 Participants in the group are: Cordaid, CAURIE MICROFINANCE, Yapu and FSP’s 

Recommendations of the group:

	FSPs to Integrate climate risks into the policies and procedures, loan 
process and evaluation of loans, and use data collection for decisions 
on efficiency, costs, and time, and identify climate opportunities, risk 
management.

	Improve customer information, good knowledge on client activities, 
including efficient link between field info and back-office info, on water 
quality, seasonality, quality of soil and sensitivity of crops to climate 
change. 

	Product development for climate smart lending is needed including 
easier access to information on weather, and other crop related info. 
Also support on how to interpret this information is needed. 

	Insurance products are also suggested but as of now, the take up is limited 
and costs are too high. Furthermore, it is not helping in prevention of 
impact of climate change. 

	Financial service providers also need tools to monitor climate impact of 
their portfolio.
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BACKGROUND READER  

Introduction to the background reader  
Both Rabo Foundation and Cordaid embraced the idea to provide the conference 
participants with reference materials they could use for following up actions 
after the conference. Relevant materials and tools are briefly described and 
links to the details per tool or resource are provided in corresponding links:  
This reader presents background information on tools and manuals as well as 
funding opportunities that could be available for financial service providers and 
help them to pursue the climate agenda in Rwanda

Climate change is a worldwide growing problem with devastating effects on the 
world population, especially affecting people in poorer economic conditions. 
Climatic change contributes to significant loss of biodiversity and deterioration 
of ecosystems, including de-forestation, increased pest, and disease outbreaks, 
and can severely effect smallholder farmers’ productivity, potentially resulting 
in food insecurity.  Climate change moves both fast and slow, causing both short-
term shocks and long-term stresses, and affecting agricultural productivity. At 
the same time, worldwide food demands are growing, and more food needs 
to be produced to feed the growing population, and to ensure sustained food 
production through climate smart methods. 

Smallholder farmers, dependent on weather conditions, state that climate change 
is already affecting their production. Soil degradation affects productivity, 
as is perceived by 30-50% of farmers in Sub-Saharan Africa. Water resources 
are depleting, contributing to food insecurity, reduced household resilience, 
and depleting capital reserves and food stocks. Women in their specific role in 
subsistence farming and as guardians of household food security can experience 
negative effects even more, since they have to ensure water and firewood for 
household food supplies.

Figure 1: Projected change in agricultural productivity in 2080

PART/    TWO

Smallholders’ farmers provide up to 80% of food in sub-Saharan Africa, and 
at the same time constituted the largest share of undernourished people 
om the continent. Their exposer to a variety of climate hazards is outpacing 
their capacity to adjust. Farmers can be stimulated to engage in sustainable 
agricultural production practices green agricultural practices, including 
application of drought resistance inputs, combined with erosion control and 
agro-forestry, safe and reliable energy access, irrigation, and water harvesting 
can be important to enhance smallholder farmers’ revenues while ensuring long 
term productivity in a climate friendly manner.  

In general, scaled-up financial resources, strengthened capacities of human 
resources in key government and non-government institutions and innovative 
climate technologies are required to ensure the achievement of climate change 
mitigation and adaptation goals. Furthermore, countries must aim to develop a 
robust legal, policy and institutional framework to enable the effective utilization 
of these resources to reach the goals. Important elements are scaling up, country 
ownership, facilitate access to finance for government and non-government 
institutions, accountability good collaboration between actors. 

 

Source IFAD documents 2012: Ahlenius, H. UNEP/GRID Arendal, reproduced in IFAD (2012) Projected change in 

agricultural productivity by 2080: with red marked areas loosing around 50% productivity1 (https://www.grida.no/

resources, 2009) 
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Figure 2:  Emerging strategies for Climate Change mitigation

Source:https://www.saskatoon.ca/community-culture-heritage/environment/climate-change

The reader includes three chapters: 

1. Relevant information and documents from Rwanda, key policy documents, strategies 
and programs in Rwanda.

2. Tools and guidelines for capacity development for financial service providers and their 
smallholder clients 

3. Overview of current funding opportunities: public and private funding opportunities 
that could be accessed by financial service providers.

RELEVANT DEVELOPMENTS  
AND POLICIES FROM RWANDA 
The Government of Rwanda is one of the frontrunners in Africa to include climate 
strategies in their government programs. The Ministry of Environment has 
introduced a new Environment and Climate Change Policy to better prepare the 
country for challenges and opportunities related to the management of natural 
environment and the climate crisis.

A. The Environment and Climate Change Policy1 was approved by the Cabinet. The 
policy aligns with Rwanda’s medium-term National Strategy for Transformation, 
Vision 2050, and considers the Paris Agreement on Climate Change and the Kigali 
Amendment to the Montreal Protocol.  The new policy draws on the latest science 
and research on how climate change should be incorporated into cross government 
planning. It also provides a framework for the role of international climate finance 
in the country’s efforts to build a low carbon nation that is resilient to the climate 
impact. The policy ensures that Rwanda has a clean and healthy environment that 
is resilient to climate variability and supports a high quality of life for the Rwandan 
population. The implementation of the policy will be guided by the spirit of 
inclusiveness, economic and ecosystem value, adaptation, and cooperation, while 
aiming to become a middle-income country by 2035. For this it has developed a 
Green Growth and climate resilience vision as in picture in figure 3: 

The main policy objectives are:

	Greening economic transformation
	Enhancing functional natural ecosystems and managing biosafety
	Strengthening meteorological and early warning services
	Promote climate change adaptation, mitigation, and response
	Improve environmental well-being for Rwandans
	Strengthen environment and climate change governance

Promoting green foreign and domestic direct investment and other capital inflows 
Download the new Environment and Climate Change policy here http://www.fonerwa.
org/sites/default/files/2021-06/Rwanda%20National%20Environment%20and%20
Climate%20Change%20Policy%202019.pdf  

1  Approved in June 2019, based on a revised policy from 2003

CHAPTER/         ONE
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Figure 3: Vision 2050 Aspirations

VISION 2050: FOR RWANDA TO BE A DEVELOPED CLIMATE-RESILIENT,  
LOW-CARBON ECONOMY BY 2050.

Guiding Principles 
1.  Economic Growth and Poverty Reduction.

2.  Good Regional and Global Citizenship. 

3.  Sustainability of the Environment and Natural resources .

4.  Gender Equality and Equity.

5.  Welfare and Wellness of all citizens in a growing population.

Strategic Objectives
1. To achieve Energy Security and a Low Carbon Energy Supply that supports the 

development of Green Industry and Services.

2. To achieve Sustainable Land Use and Water Resource Management that results in 
Food Security, appropriate Urban Development and preservation of Biodiversity and 
Ecosystem Services.

3. To achieve Social Protection and Disaster Risk Reduction that reduces vulnerability to 
climate change impacts.

B. Green Growth and Climate Resilience Strategy (GGCRS) 

The Environment and Natural Resources sector development is guided by GGCRS. The strategy 
has been developed with a vision in mind for Rwanda to be a developed climate-resilient and 
low-carbon economy by 2050. Priorities of the strategy include: 

	Enhancing agroecology, crop variety development, and promoting climate resilient 
cultivars and animal breeds for local and export markets. The availability, accessibility, 
and optimal use of climate tolerant/resilient seeds and animal breeds to enhance yield and 
support greater food security, balanced nutrition, improves the value of the product in the 
market, and contributes to economic growth.

	Improved on-farm water and energy management including development of efficient 
irrigation and farming systems.

	Value addition through diversification and manufacturing with expansion of local and 
export market access.

	Developing agroforestry and soil management for sustainable agriculture and fruit 
production. Agroforestry systems are expected to address both land degradation and 
poverty issues by improving soil fertility, reducing soil erosion, strengthening food security, 
sequestering carbon, improving resilience to climate change. Multipurpose tree species, 
with emphasis on nitrogen fixing, fodder and fruit production, and both indigenous and 
exotic species will be raised in the nursery and distributed to farmers in different agro-
ecological zones. 

	For pest management, Rwanda will develop pesticide control and create pesticide residue 
check system for high value/ diversified expert commodities.

More can be found through the following link : https://www.environment.gov.rw/index.
hp?eID=dumpFile&t=f&f=4353&token=2e21c937b8e0efe18b6fb1513630cbc013fd902d 

C. Nationally determined contributions NDC
2 

Rwanda’s NDC is built on the Green Growth and Climate Resilience Strategy (GGCRS) and 
focuses on adaptation and mitigation. The key sectors included under NDCs include agriculture, 
forestry, tourism, water, land use, disaster management, climate data and projections, energy, 
transport, industry, and waste. 

The GoR included in its NDC an ambitious climate action agenda that features a 38% reduction 
of greenhouse gas emissions by 2030, equivalent to an estimated mitigation of up to 4.6 million 
tons of carbon dioxide, per the period 2015-2030.

Table  2: summary of actions for agriculture and livestock   

With Domestic 
finance

Description 

Crops and 
managed soils

Soil and water conservation 
(crop rotation).

Continuous crop rotation of up to 600,000 Ha, 
leading. (Reduction of CO

2
 and N

2
O + increase 

carbon sequestration in soils).

Improved fertilizers Increased use of organic waste in soil fertilizers, 
apply composting, and more judicious fertilizer use.

Soil and water conservation 
(terracing) .

165,000 Ha land protection terracing structures.

Improve and stimulate irrigation practices .

Soil and water conservation Mixed cropping of coffee and bananas of up to 
40,000 Ha.

Promote use of climate 
resilient crops.

Introduction of climate resilient crop varieties.

Livestock 

Improved crop management 
systems and improve land 
management systems 

Strengthen crop and disease management practices 
and improved land management systems .

Develop post-harvest and 
value addition practices 

Improve storage facilities and promote post-harvest 
technologies for processing 

Improved livestock 
husbandry 

Promotion of better livestock feed, training in better 
livestock management. Reduction in CH

4
 emissions 

from enteric fermentation.

Improved manure 
management. 

Introduce efficient manure management systems, 
Reduction in GHG emissions from manure 
management.

Improved livestock species 
and population.

Replacement of 10% domestic cows with improved 
cow species; expansion of fish farming, poultry and 
other small livestock to increase protein food supply 
without increasing cows; 

2   Nationally Determined Contributions are the intended climate action plans per country as committed in the Paris 
agreement, and stipulate the intended greenhouse gas emission reductions in a given period. 
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Successful implementation of country’s ambitions embedded in GGCRS and NDC requires 
everyone’s participation. Implementing agroecology would contribute to farming and 
managing crops, livestock, forests, fisheries that is viable, long-lasting, resilient to climate 
change, and offer various other environmental, social and cultural benefits such as addressing 
food scarcity, and poverty.

Funding requirements total around 11 billion USD (5.7 bn USD for mitigation measures and 
5.3 bn USD for adaptation measures Collaboration and partnerships will enable synergies 
to achieve the set goals, through existing coordination frameworks (Permanent Secretaries’ 
Forum, Sector Working Groups, Thematic Working Groups, Joint Action Development Forum 
– JADF, etc.)

Details on Rwanda’s NDC can be found on http://www.rema.gov.rw/fileadmin/templates/
Documents/rema_doc/Climate%20change/Intended%20Nationally%20Determined%20
Contributions%20(INDCs)%20of%20Rwanda.pdf    

TOOLKITS AND MANUALS  
FOR BUILDING CLIMATE RESILIENCE 

Introduction 
Capacity building for smallholder farmers, their communities, and organizations, 
is very important to grow farmers understanding and capacity to build resilience 
towards climate change. This chapter lists a number of interesting capacity building 
and training tools for smallholder farmers and their organizations. The chapter also 
compiles interesting samples of financial products. 

A useful framework for analyzing the interventions includes the analysis of 
vulnerability of a specific group towards the effects of climate change. The analysis 
includes the occurrence of climate change and the resources that a community 
can use to respond to these. Together, these determine the adaptive capacity of a 
community. (see also figure 4). Targeted actions can be identified to building resilience 
which helps to increase adaptation to climate change. Smallholder farmers can 
incorporate drought resistance crop varieties, better land use systems, better water 
management and improved storage facilities to build resilience towards climate 
change. Sometimes technical application can support these actions.  Several tools 
presented in this chapter start with a clear vulnerability analysis.

A coherent response to climate change is needed and requires continued focus on 
community involvement, including, gender equality and women’s empowerment, 
land tenure security, access to finance and markets, and institutional capacity 
building. Awareness creation and capacity building at all levels is needed including 
an improved regulatory framework. Progress also requires sharing and learning.  The 
tools explained in this chapter can help to build smallholder farmers’ resilience. Tools 
for community vulnerability analysis, producer, and value chain analysis and for farm 
management are briefly explained, with links to the tools themselves if available. In 
the last part of this chapter, samples of financial products are compiled, that can assist 
farmers to become more climate resilient. The reader presents several practical 
samples. It was noticed that comprehensive tools for guiding product development 
on climate resilient financial products was not publicly available. 

CHAPTER/         TWO



CLIMATE RESILIENT  
AND AGRI-FINANCE

CLIMATE RESILIENT  
AND AGRI-FINANCE

40 41

Capacity building for smallholder farmers and their communities is very 
important to build resilience towards climate change. These include growing 
adaptation and absorptive capacity but also transformative capacity for long 
term change.

Figure 4: Showing capacity building mechanisms for smallholder farmers and their 
communities

Tools for capacity building to communities, farmers, and 
producer groups. 
 In this section relevant capacity building tools for farmers and producer 
groups are presented. 

A. Consultation Group for International Agricultural Research (CGIAR) 
(2015): “Climate Change & Food Security Vulnerability Assessment, 
Toolkit for assessing community-level potential for adaptation to 
climate change” 
This tool presents a participatory methodology to assess the link between 
climate impact, food systems and climate changes while taking into consideration 
the indigenous knowledge. It applies a participatory community analysis tool, 
looking at access to land and resources, several simple tools are presented for 
undertaking this assessment and understand the impact of climate change on the 
vulnerability of people. It is a step-by-step manual to implement a participatory 
vulnerability analysis in rural communities and generate information from the 
perspectives of the local people. This can bring out causes of vulnerability, as well 
as the effects of climate change on livelihood strategies and food security. The 
tools can form the basis for a participatory approach and engages with the rural 
people, including women to become the agents of change. The tools can help 
to identify adaptation measures while combining with other data- sources e.g 
meteorological data, socio-economic indicators etc. The vulnerability analysis 
framework used in the tools is presented below, It looks at livelihood strategies, 
wellbeing of individuals, individual adaptation capacity, collective adaptation 
capacity and governance. All these elements can help to build resilience. 

The tool can be found on https://ccafs.cgiar.org/resources/tools/climate-change-
food-security-vulnerability-assessment-toolkit 

Transformative 
capacity

Situation characterized 
by structural change

Absorptive 
capacity

Situation  
characterized  

by stability

Adaptive 
capacity

Situation  
characterized  
by flexibility

Source : https://www.saskatoon.ca/community-culture-heritage/environment/climate-
change 
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Figure 5: indicating climate change vulnerability analysis framework

B. USAID and Catholic Relief Services (CRS) (2016); “Extension 
practices for agricultural adaption”. 

This booklet presents a set of guides for smallholder farm families to adapt to 
climate change, mostly meant for field agent working in agricultural extension.  
It includes practices for farm families to reduce their risks from changes in the 
weather, since rainfed agriculture is especially vulnerable to climate change. 
The set of guides help farm families and rural communities to make changes in 
their farming systems to adapt to changing weather patterns, including ways to 
increase agricultural productivity sustainably. It shows practices that protect the 
environment and reduce poverty, and sometimes even decrease greenhouse gas. 
The tool is a bit extensive and theoretical but provides practical suggestions to 
work with farmers. The set of five complementary guides include:

1. Extension practice for agricultural adaptation.
2. Managing crops.
3. Managing water resources.
4. Managing soils.
5. Managing livestock.

The document can be found on: 

https://reliefweb.int/sites/reliefweb.int/files/resources/MEAS%20Simpson%20
%282016%29%20Extension%20practice%20for%20ag%20adaptation.pdf   

C. USAID Feed the future program (2021)   
“An introduction to assessing climate resilience in smallholder 
supply chains”.  

This guide is designed for medium- to high-level decision-makers in food and 
beverage companies who are a) interested in smallholder climate resilience as 
a means of securing supply, and b) seeking guidance measuring resilience in 
their supply chain. Companies are guided to understand the resilience capacity 
of their supply chain by diagnosing the capacity of suppliers to absorb weather 
shocks and adapt to changing climatic conditions in the medium term. The 
tool offers guidance for practitioners that work with farmers in a supply chain. 
It explains how climate-smart agriculture includes three interlinked pillars: 
1) sustainably increase productivity, 2) adapt and build resilience to climate 
change, and 3) mitigate climate change by reducing or removing greenhouse 
gas emissions where possible. The “Guiding Steps” provides common climate 
resilience approaches to measuring risk and resilience at the smallholder farmer 
and farmer aggregator (e.g., cooperative) levels. In addition, the guide provides a 
broad look on indicators for measurement and monitoring of progress towards 
climate resilience.

The guide can be found on https://sustainablefoodlab.org/wp-content/
uploads/2018/04/IntroductiontoAssessingClimateResilience_static_-1.pdf  

D. AgriCord (Global alliance of agri-agencies) and FFD, (Finnish 
Agri-Agency for Food and Forest Development) (2022): 
“Building Resilience Toolkit’ assessing climate risk and designing 
adaptation” 

This tool is a step-by-step guide for Farmer’s Organizations and their members 
to assess climate risks and designing adaptation strategies. It helps Farmers’ 
Organizations to conduct a climate risk assessment for member farmers/
producers and facilitate the planning of efficient and feasible adaptation 
responses in support of resilient livelihoods of members. The tool includes 
a detailed explanation and reporting format for climate risk assessment and 
adaptation planning. it helps define climate related hazards and to assess the 
level of risk farmers face due to the hazards, including the climate vulnerability 
of FO members’, their livelihoods, as well as an analysis on adaptive capacities, 
gender related differences and specific vulnerable groups. Following this 
analysis, the tool facilitates the process of identifying appropriate ICT adaptation 
strategies. and helps to identify capacity building needs with the aim to increase 
the resilience of members’ livelihoods. In addition, the tool provides a means to 
systematically record and analyze climate change information relevant to the 
FO members, and to be used for formulating an adaptation action plan.

You can access the full tool by registering in the website on: https://www.ffd.fi/
climate-tool-1   
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Figure 6: showing modules for assessing Climate change (picture)

Source: USAID Report, 2021

E. Climate& development Knowledge network (CDKN) (2021): 
“Guide to strengthen gender integration for climate finance 
projects”

This guide assists organizations in preparing for climate finance projects. It 
presents a set of recommendations for gender integration into climate projects. 
It Is an inventory of best practices of such projects and shares broader enabling 
factors needed including advocacy and lobby.  The finance component tackles 
the big international climate funds and implementing agencies are the national 
and regional program teams, focusing on preparation of funding proposals for 
the mainstream climate fund. It does not provide practical solutions for financial 
service providers but gives a good framework on how to integrate gender 
into program design. Main recommendations are: 1) work with local women’s 
groups and national gender institutions, 2) collect gender date from the start, 
3) integrate gender specialist in the team and build team expertise on gender 4) 
install proper monitoring systems for follow up.

The tool can be found on https://cdkn.org/sites/default/files/files/Gender-and-
climate-finance-report_web.pdf  

F. Enda and SEI (Stockholm environment institute) (2013):  
“Adaptation toolkit, guidebook for researchers and adaptation 
practitioners working with local communities”.

This toolkit helps to identify exposure of a rural community to impacts of 
increased climatic variability or extreme events. Also, it estimates the local 
current adaptive capacity in the community. Tools include resource mapping; 
capacity mapping; trend analysis on climate changes; vulnerability mapping; 
identification of climate change perceptions; and tools to help decide on 
adaptation measurements in a participatory manner, including to facilitate a 
multi-stakeholder process for developing locally suitable adaptation strategies. 

The toolkit can be found on https://www.weadapt.org/sites/weadapt.org/files/
legacy-new/knowledge-base/files/51d4187011529adaptation-toolkit-march-2013.
pdf   

G. FAO and UNDP (2019) “Toolkit for value chain analysis and 
market development integrating climate resilience and gender 
responsiveness” 

This Toolkit uses value chain analysis and market development approaches 
while integrating climate resilience and gender responsiveness to improve 
climate change resilience and reduce gender inequalities. This toolkit helps 
countries and programs in identifying and prioritizing investments to promote 
market development. Key elements include analysis of vulnerabilities, formulate 
adaptation planning, and identify hotspots across a value chain, identifying new 
market opportunities to help communities adapt, and suggesting partnerships. 
The toolkit aims at policy makers, project developers, technical advisors, and 
implementers at local, regional, or national level, with good practices of climate-
resilient and gender-responsive value chain development. It is set up in three 
modules: 1) Module A explains the setup, objective and structure of the document, 
2) Module B provides background on concepts such as value chain analysis, 
gender mainstreaming, climate chain adaptation processes and underlines the 
need to integrate climate change resilience and gender responsiveness with the 
value chain approach.3) Module C: This section gives step-by-step guidance on 
conducting a value chain analysis that integrates climate change resilience and 
gender responsiveness into value chain development strategies, and  guidance 
on undertaking M&E, including analysis sheets and practical exercise for value 
chain developers, also illustrated by case studies. 

The toolkit is available on: https://www.fao.org/3/cb0699en/CB0699EN.pdf  
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H. Sida, (2017) :  “Climate smart Agriculture information brief”. 

This is a short paper clearly explaining what climate smart agriculture entails 
and what the 5 principles on sustainable agriculture production are, including 
some guidelines for CSA program planning. The paper can be found on https://
cdn.sida.se/publications/files/sida62024en-climate-smart-agriculture.pdf  

I. Farmtree services (2018) ‘The farm tree model”

The farmTree model was developed by the advisory firm, Farm tree services, 
to calculate the cost benefits of agroforestry in a comprehensive manner. It 
generates farm performance scenario’s to calculate the economic rationale of 
Agro-forestry, including what crops and tree species will be most interesting for 
them.  It helps farmers to estimate the costs involved and the potential benefits, 
especially when they also have obtained a loan for this. the model generates 
investment scenarios and impact projections. Agroforestry systems are low-
external input, biodiverse, highly productive, resilient, maximise plant species 
synergic effects and rely on intensive labour, but can help to build resilience to 
climate change. 

At present the FarmTree® Model is used by FarmTree® experts in a PC-based 
version. For Agroforestry practitioners eventually an online version of the 
model would become available.   

The tool can be found on; https://farmtreeservices.com/services/overview/
farmtreetool/ 

Figure 7: The farm tree tool with linked modules for climate change mitigation 

Tools for development and support of climate smart 
financial services  

Introduction: Role of financial service providers in building climate resilience  

Financial service providers can assist smallholder farmers to improve long 
term food security by offering financial products linked to ecosystem-based 
adaptation. Financial service providers can be supported to offer financial 
service that stimulate agroforestry, silvopasture and organic farming, or to 
provide insurance against weather related risks.   

While financial service providers can play a crucial role in fostering the climate 
agenda, also in Rwanda, they are faced with several constraints as summarized 
below: 

Challenges and opportunities for financial service providers to offer climate 
smart financial products. 

Table 1: showing challenges and opportunities for financial service providers to 
offer climate smart financial products 

KNOWLEDGE GAP TECHNOLOGY GAP FUNDING GAP
No knowledge of 
climate impact on 
target groups.

No tailored financial 
products, including for 
women. 

No links to CSA 
providers.

No tools to appraise loans 
for adaptation, 

No systems for measuring 
Carbon emission (A-Corn)

Tools are complicated. 

No access to long 
term high risk bearing 
capital. 

No access to blended 
finance. 

SOLUTIONS 
Capacity building on 
policy and product 
development 

linking to non-
financial service 
providers 

Investment in tools 
for measuring/ agroforestry 
screening and carbon 
reduction 

Digital investments 
and connection 
to applications  

Access to high risk 
bearing capital and 
long term (affordable) 
credit funds (at least 
7-10 years).
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A. GIZ and WB (2017):  “Climate smart financing for Rural SME’s, 
Enabling policy frameworks” 

The paper presents the key lessons and solutions in response to climate change 
for MSMEs in developing countries. It provides a compilation of lessons on climate 
smart financial solutions for MSMEs, including public-private collaboration, 
climate smart investment, blended finance, partial guarantee schemes and 
insurance support to incentivize financial institutions to lend to rural MSMEs.  
The paper gives guidance on how to a) understand the risks of climate impact; b) 
assess what it means for the MSME’s; c) prioritize actions for implementation. 
Suggested actions include to diversify production and suppliers, prepare for 
drought through investing in irrigation, use technology for monitoring and 
seek insurance coverage for loans.  In addition, the paper highlights steps in the 
value chain supply analysis, and the need for awareness raising among MSME’s 
and financial service providers. It guides the development of an action plan for 
financial service providers based on a holistic approach, combining investments 
with technical assistance and financial education for clients. It suggests 
approaches for capacity building to agribusiness and to financial institutions 
to grow their ability to develop the right financial products. It explains the use 
of technical tools for data collection for climate risk analysis. Finally, the tool 
highlights the importance of an enabling government policy environment to 
ensure adequate incentives towards climate smart practices, including use of 
blended finance options and use of guarantees. 

The paper can be found on https://www.gpfi.org/sites/gpfi/files/documents/08%20
GPFI%20- %20Policy%20Paper%20Climate%20smart%20financing%20for%20
rural%20MSMEs_0.pdf    

B. European Microfinance platform (2014) : “The Green Index, 
an innovative tool to assess the environmental performance of 
MFIs”

 
This tool helps to systematically assess the environmental performance of the 
microfinance sector. It explains what is meant by environmental performance 
and how to measure it in the context of financial service providers. It aims to 
promote the integration of green indicators in microfinance performance 
assessment tools (such as social performance management tools).

The tools is meant for: 

	Microfinance institutions (board, managers, staff): - To assess their 
current environmental performance; - To compare their performance 
against their peers; - To identify environmental strategies - To track 
progress on environmental performance over time; 

	Investors and microfinance rating agencies: - To get an overview of the 
environmental performance of an MFI; - To have a common reporting 
tool available for all MFIs and thereby allow for benchmarking and 
progress tracking on climate resilience 

	Professional associations/networks of MFIs and technical assistance 
(TA) providers: - To identify gaps and develop adapted support 
services to improve the environmental performance of microfinance 
institutions; - To assess how their support services help improve MFIs’ 
environmental performance.

The tool can be found on: https://www.e-mfp.eu/sites/default/files/
resources/2014/10/Green_Index__2014_Block_final.pdf  

C. European Microfinance platform and Mix Market (2015):  
‘Assessing Green Microfinance Qualitative and quantitative 
indicators for measuring environmental performance” 

This paper analyses the use of green performance monitoring in the 
microfinance sector, including an overview of the qualitative green performance 
indicators available to microfinance institutions (MFIs) The tools presents 
green performance indicators and tools used for this including  MIX’s green 
performance indicators, the Green Index, the Green Performance Agenda, and 
the forthcoming Progress out of Energy Poverty Index. The paper concludes 
that (1) a comprehensive interpretation of quantitative figures often goes hand-
in hand with qualitative information, (2) an important gap persists between the 
usefulness of an indicator and an MFI’s capacity to track it, and (3) institutions 
do not always have sufficient incentives to track indicators even when they 
have the capacity to do so. The paper presents strategic recommendations for 
facilitating the integration of green quantitative microfinance indicators into 
reporting standards.

Link to the paper: https://www.e-mfp.eu/sites/default/files/resources/2016/01/
Assessing%20Green%20Microfinance%20-%20Qualitative%20and%20
quantitative%20indicators%20for%20measuring%20environmental%20
performance.pdf  

D. Climate smart lending platform, including technical tools  

The Climate-smart Lending Platform, which is mostly set up to stimulate 
investors to invest in climate resilient finance, also provides some technical 
support to lenders. It would help lenders to assess climate risk in their loan 
portfolios while incentivizing the adoption of climate-smart farming methods 
by smallholders. Adoption of CSA practices by farmers can considerably reduce 
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credit providers’ climate-related default exposure due reduced losses in the 
event of unexpected climate events. The tools and approaches promoted and 
supported by the Platform include:

A. Climate-smart credit products and process designs. Tools to develop 
climate-smart loan products for smallholders including cooperatives 
and farmer producer groups. Loan terms and conditions would be set 
to incentivize farmers’ uptake of climate-smart agricultural and land-
management practices and may include preferential loan terms for 
women.

B. climate-smart credit-scoring tool. This would include development of 
climate-smart credit risk scoring tools to reduce default and climate risk. 
Climate-smart credit scoring combines detailed cash flow estimates with 
climate risk assessments and farm data to calculate the credit worthiness 
of individual farmers and their portfolios in the context of climate change 
risk.

C. CSA compliance monitoring tool, using mobile technology, to monitor 
adoption of climate-smart farming in compliance with loan agreement 
requirements, which informs the credit-scoring tool.

The tools are not openly accessible, but more information can be found on : 
https://www.climatefinancelab.org/project/climate-smart-finance-smallholders/  

Figure 8: showing an outline of the climate smart lending platform 

E: Sample of climate smart financial services  as also presented 
during the conference.

	CAURIE MFI financial product 

CAURIE MFI is a very active MFI from Senegal, serving the vulnerable rural 
population, including women and youth. CAURIE MFI has developed a financial 
product, in collaboration with the ICT company Yapu, that consider amongst others 
climate relevant indicators in its agricultural and livestock loans. They present an 
inspiring sample of how to integrate climate resilience into the lending portfolio. 

The link to Caurie’s presentation can be found here: 

Link to presentation: https://drive.google.com/file/d/195ZtqClS9h3dIeB_
rJw5bbQzsNa3cI41/view  
Link to website Caurie: https://caurie-mf.com/  
Link to Yapu website: https://www.yapu.solutions/about/  

	Carbon credit trading platforms 

An innovative new development is the establishment of carbon credit trading 
platforms that seek to ‘sell’ investments in carbon credit reduction measurements 
such as introduction of clean cooking activities or agroforestry programs, to 
companies that want to reduce their emission by investing in such projects. Such 
programs have started recently. Two samples from the Netherlands are provided 
below.

	 RaboBank: the ACORN initiative  

The mission of ACORN is to promote the well-being of local rural communities 
by supporting the increase of agroforestry projects to combat climate change, 
land degradation and food insecurity. Strategies to do so include: 1) Facilitation 
of agroforestry projects among smallholder farmers 2) Provide a global, 
transparent, and technology-enabled trusted marketplace & ecosystem for carbon 
sequestration and 3) measure and approve actual removal of carbon, also by using 
new technologies such as remote sensing and geo-data observations. ACORN has 
just started and operates through a network of farmer organizations, agro-forestry 
projects, and possibly financial service providers. 

The detailed criteria can be found on https://www.RaboBank.com/en/about-
RaboBank/innovation/acorn/index.html   

ACORN also presented their approach during the conference, the link to 
the presentation can be found here: https://drive.google.com/file/d/1Nrdb_
QleoMXaVkQwZ5jG1u8_xi7UBWz6/view?usp=sharing  

Link to website:  www.acorn.RaboBank.com/  
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	The Fair climate fund,

The Fair Climate Fund was originally set up within the ICCO Group of which the 
ICOO cooperation was a shareholder and aims to supports the corporate climate 
action. It focusses on emission reduction while also investing in green programs 
in developing countries, financed by remaining greenhouse gas emissions of 
companies who invest in emission reduction. These funds are invested in clean 
cooking programs and of recently also in agro-forestry program, while ensure 
accurate measurement of real greenhouse gas emissions. Fair climate fund also 
offers capacity building and project implementation guidance. To learn more about 
responsible and ambitious corporate climate action, please download the position 
paper: https://www.fairclimatefund.nl/content/position-paper/position-paper-
fairclimatefund-nov2021.pdf  OVERVIEW OF CURRENT CLIMATE  

FUNDING OPPORTUNITIES

Introduction
In the course of the 21st century especially  in the last 10 years, the world realized 
that climate change impacts need to be addressed urgently and the global warming 
needs to be stopped. This resulted in several resources being made available for this. 
For example, a Climate Change Fund (CCF) was established in May 2008 to facilitate 
greater investments in developing member countries (DMCs) to effectively address 
the causes and consequences of climate change, by strengthening support to low-
carbon and climate-resilient development in DMCs. Estimates of how much money 
it would take to end global climate change range between $300 billion and $50 
trillion over the next two decades. Rwanda will need around $11 billion to achieve 
the full potential of its climate plan, including $5.7bn for carbon-cutting measures 
and $5.3bn for adaptation.

Furthermore, The United Nations Framework Convention on Climate Change 
(UNFCCC) describes climate finance as the local, national or transnational type 
of financing that is used to support and implement climate change mitigation 
and adaptation actions, with financial resources that come from public, private, 
intermediaries and alternative sources, and that are ‘new and additional’ to 
general development programs. The Standing Committee on Finance under 
the UNFCCC adds to this finance as “finance that aims at reducing emissions, 
enhancing greenhouse gas sinks and aims to reduce vulnerability of, and maintain 
and increase the resilience of, human and ecological systems to negative climate 
change impacts”.  In this document we have used this broad definition to identify 
Climate finance sources. Currently it is estimated that only 1,5 % of all international 
funds is reaching smallholder farmers (2019). 

CHAPTER/         THREE
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As shown in the picture below, financing can come from the following sources: 

	International public funding: including funds from international climate 
funds, Multinational organizations and bilateral donors and government 
agencies (samples are: clean technology fund, Global environment facility 
and Green climate fund, dedicated funds from FAO, EU, and the German, 
French and other governments. International public finance typically 
comes in the form of loans (long-term, at concessional rates) or grants 
– the latter mostly for technical assistance, advisory services, project 
preparation; guarantees can be provided to reduce risk for commercial 
investors / banks.

	National public climate finance: financed through national budgets 
sometimes managing all incoming revenues is one national fund (Fonerwa, 
funds from national ministries in Rwanda). Domestic public finance can 
range from dedicated grants for climate action to public budgets.

	International private finance funds: mostly from international investors, 
banks and other private entities Private finance instruments can typically 
be summarized as debt, equity or mixed, and can be provided through loans, 
bonds, equity capital, venture capital, etc., Recently also international 
carbon credit trading platforms can be included as a source for private 
funding. 

	National private funds including funds from companies, banks and other 
financial institutions, and is mostly offered through loans and guarantees, 
investments e.g., prefinancing in value chains. 

This chapter presents the most important funding available in a set of different 
tables 

Figure 9: Climate funds available (picture) 

PUBLIC INTERNATIONAL FUNDS 

A number of public international institutions have made resources available for climate 
adaptation and mitigation actions. Relevant funds are presented in the table below. 

Table 3:  Representing different funding opportunities from multilateral international funders . 

PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

Adaptation Fund (AF)  
www.adaptation-fund.
org 

The Adaptation Fund (AF), was 
established in 2001 under the Kyoto 
Protocol, to finance adaptation and 
resilience activities in developing 
countries. Initiatives are based on 
country needs and implemented by 
national entities. The Fund is financed 
government and private donors, 
and also from proceeds of Certified 
Emission Reductions (CERs), as well as 
form other private entities.  Financing 
includes adaptation and resilience 
projects tailored to local needs, 
ranging from sustainably managing 
agriculture, forests, food and water 
security, disaster risks, and urban 
and rural development across Africa, 
Asia and the Pacific, Latin America 
and the Caribbean, and Eastern 
Europe. Small grants are available 
under the Readiness Programme to 
provide support to countries seeking 
accreditation and to build capacity for 
undertaking various climate finance 
activities, as well as for innovation, 
learning and project scale-up.

The project proposal and application 
materials are available on the AF 
website: Countries and entities must 
submit proposals through an accredited 
institution, on national, regional or 
multilateral level. Only institutions 
accredited by the Fund may receive 
funding for adaptation projects. The 
detailed accreditation process is also on 
the website: https://www.adaptation-
fund.org/apply-funding/accreditation/
accreditation-application/ 
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PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

Green Climate 
Fund (GCF) www.
greenclimate.fund

The Green Climate Fund (GCF) is a 
global fund created by the United 
Nations Framework Convention 
on Climate Change (UNFCCC) was 
established in 2010, (operational in 
2015) to support developing countries 
to respond to the challenge of climate 
change and aims to fund mitigation 
and adaptation strategies at a 50-
50 balance. It is the most important 
multilateral climate finance provider 
globally.

GCF operates through Accredited 
Entities (AE) and provides support 
formulating National Adaptation 
Plans and other programs. The most 
vulnerable geographies such as least 
developed countries (LDCs), Small 
Island Developing states (SIDS) and 
African States are given priority. It 
wants to stimulate a paradigm shift 
towards low emission. GCF makes 
investments within eight strategic 
thematical areas:

• Energy generation and access.

• Transport.

• Buildings, cities, industries, and 
appliances.

• Forests and land use.

• Health, food and water security.

• Livelihoods of people and 
communities.

• Ecosystems and ecosystem services; 
and

• Infrastructure and the built 
environment

Aspiring institutions will go through 
a process of “accreditation,” to assess 
whether they are capable of strong 
financial management and have 
specialized capacities in driving climate 
action. AE’s can be private, public, non-
governmental, sub-national, national, 
regional or international bodies. The 4 
categories include: 1)XS-Micro: USD 
0–10 million; 2)S-Small: USD 10–50 
million; 3) M-Medium:USD 50–250 
million; 4) L-Large: more than USD 250 
million. GCF also provides financial 
and technical assistance support for 
preparation of funding proposals 
through the Project Preparation 
Facility (PPF) (10% total proposal costs 
to maximum of USD 1.5 million. The 
GCF has developed a self-assessment 
tool to determine whether institutions 
meet GCF accreditation requirements. 
Accreditation self-assessment | Green 
Climate Fund/ . 

The steps of the application and 
approval cycle of GCF funds for 
Accredited Entities include:

• Preparation of the concept note;

• Formulation of the proposal; 
including a vulnerability analysis, 
adaptive capacity analysis, estimated 
contribution to resilience, emission 
profile,  , activities to reduce 
emissions enabling environment 
analysis

• Analysis and revision by GCF; 
GCF’s submission of documents to 
Independent Technical Advisory 
Panel12 (ITAP);

• GCF’s submission of documents with 
ITAP’s recommendations to the GCF 
Board and  Board decision; 

• Legal arrangements to carry out the 
approved proposal.

PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

Global Environment 
Facility (GEF) Trust 
Fund www.thegef.org

The Global Environment Facility (GEF) 
established in 1992 was created for 
developing countries and countries 
with economies in transition to meet 
their environmental commitments. It 
includes 184 countries, and it works 
through of 18 GEF Agencies, including 
United Nations agencies; amongst 
others, FAO, IFAD, IUCN, UNEP, 
UNDP WWF, WB ADB, EBRD GEF 
supports government agencies, civil 
society organizations, private sector 
companies, research institutions 
amongst others.

GEF focal areas are Biological Diversity, 
Climate Change Mitigation, Land 
Degradation, International Waters 
and Chemicals and Waste, In addition, 
Impact Programs are designed to 
pursue integrated approaches for 
transformational change in key systems 
including 1)  Food systems, land 
use and restoration 2)  Sustainable 
cities; and 3) • Sustainable forest 
management. In particular, GEF 
SGP targets community-driven and 
civil society-led initiatives that can 
generate environmental benefits, while 
supporting sustainable livelihoods, 
gender equality and civil society 
empowerment

Financing is ranging from several 
thousands to several million dollars 
through four types of projects: 1) 
Full-Sized Projects (FSP),More than 2 
million USD, only to governments, 2) 
Medium-Sized Projects (MSP) up to 2 
million, for a broader range of actors, 
3) Enabling Activities (EA) also up to 2 
million USD mostly policy development  
and Programmatic Approaches (PA. 4) 
the GEF Small Grants Program (SGP), 
up to a maximum of USD 50 000, these 
can be accessed without accreditation 

Each modality has different application 
processes. Normally the GEF 
Agency prepares a project concept 
in partnership with relevant country 
institutions and submits the Project 
Identification Form (PIF).

Details can be found on GEF Project 
and Program Cycle Policy (thegef.org)/

FAO ‘s climate 
approach https://www.
fao.org/climate-change/
international-finance/
en/ 

FAO does not independent manage 
specific climate funs but collaborates 
closely with GCF and CEF for climate 
finance, It is supporting countries 
technically and financially to address 
climate change. mainstream climate 
change considerations into agriculture, 
forestry and fisheries and provide 
the basis to shift to sustainable 
agriculture development and assists 
countries how to access and effectively 
use international financing options 
especially through GCG and GEF.  

FAO finances through other funders 
including the special climate change 
fund.
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PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

Special Climate Change 
Fund (SCCF) www.
thegef.org/topics/
special-climate-change-
fund-sccf

The Special Climate Change Fund 
(SCCF, 2001) is open to all vulnerable 
developing countries, and funds a wider 
range of activities related to climate 
change. It is administered though GEF 
to ensure sound financial management.

Focus is to support country driven 
adaptation and technology transfer 
programs that are integrated into 
national sustainable development 
and poverty-reduction strategies. 
Adaptation is top priority especially 
related to water resources 
management, land management, 
agriculture, health, infrastructure 
development, fragile ecosystem, 
including technology innovations in 
these areas e.g., early warning systems. 
The SCCF has also funded regional 
Climate Technology Centers and 
Networks.

Application process of SCCF includes:

• developing a concept and requests 
assistance from an Implementing 
Agency of the GEF.

•  secure the endorsement of the 
national Focal Point (FP).

•  submission to the GEF under 
the SCCF starts with a Project 
Identification Form (PIF),

Once the GEF CEO endorses the 
project, the funding is released to the 
Implementing Agency.

European Union (EU) 
https://ec.europa.
eu/clima/eu-action/
international-action-
climate-change/
international-climate-
finance_nl 

Climate action is an integral part of 
the EU’s foreign policy agenda. The 
EU Member States and the European 
Investment Bank are the biggest 
contributor of public climate finance to 
developing countries and committed 
USD 100 billion per year to support 
climate resilience in developing 
countries.

The focus is  to foster policy dialogue 
and cooperation on climate change 
between the EU and developing 
countries. Priority areas are:

•  Mainstream climate change into 
national development strategies.

•  Increase resilience; and

•  Support the formulation and 
implementation of adaptation and 
mitigation strategies.

The EU’s approach towards climate 
finance in developing countries 
includes providing direct grants to 
the poorest and most vulnerable 
countries, and secondly to use grant 
funding to leverage private investment 
by combining grants with loans and 
equities.  

The main channel for funding is the 
Global Climate Change Alliance Plus 
(GCCA+), and application process is 
found there  https://www.gcca.eu/
about-eu-gcca 

PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

European Investment 
Bank (EIB) www.eib.org

The European Investment Bank is one 
of the world’s largest providers of 
finance for projects supporting climate 
action. EIB invests in projects in over 
160 countries In 2019, EIB launched 
its new Climate Change Strategy and 
Energy Lending Policy.

Priority areas are:

• Renewable energy;

• Low carbon and energy efficient 
generation;

• Production of fuels from low carbon 
energy sources;

• Energy efficiency;

• Agriculture, forestry and land use;

• Non-energy GHG reductions;

• Waste and wastewater;

• Transport;

• Low-carbon technologies; and

• Cross-cutting issues.

EIB provides financing products such 
as loans, equity, guarantees, blends and 
advisory services.

Public sector, private enterprises 
including SMEs can benefit from loans. 

EIB provides loans to financial 
institutions which subsequently “on-
lend” to final beneficiaries, aiming 
at improving access to finance and 
financing conditions for SMEs. EIB also 
provides equity financing, and offers  
variety of guarantee instruments.

For projects under EUR 25 million, 
the EIB provides intermediated loans 
(credit lines) to local, regional and 
national banks. The EIB also provides 
direct loans for midcap companies 
(with up to 3 000 employees) where 
the loan volume requested is between 
EUR 7.5 million and EUR 25 million. 
Application documents are available on 
the website.  www.eib.org
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PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

World Bank (WB)

www.worldbank.org

The World Bank (WB) is a development 
finance institution and climate change 
is an increasingly important. The WB 
supports countries to develop national 
climate policies and investment 
plans. It aims to focus on vulnerable 
communities and focuses on high-
impact areas:

• renewable energy and energy 
efficiency.

• sustainable mobility.

• sustainable and resilient cities.

• climate-smart land use, water, and 
food security; and

• green competitiveness.

The WB avails funding for 2021-
2025, through financing instruments: 
Investment Project Financing provides 
loans, and credit /grants options 
to governments for physical/social 
infrastructure needed for sustainable 
development.

Development Policy Financing provides 
loans, credit/grants opportunities and 
budget support to governments for 
policy development and institutional 
actions to reduce poverty.

Program-for-Results links 
disbursement of funds defined results,  
Multiphase Programmatic Approach 
(MPA) allows for complex programs 
that would take longer and need 
comprehensive approach. 

The detailed application process is 
found on the website  www.worldbank.
org. The invest4climate fund was 
designed for developing countries. 
https://www.worldbank.org/en/topic/
climatechange/brief/mobilizing-
finance-for-climate-action-through-
the-invest4climate-platform which 
aims to increase the direct adaptation 
climate finance to reach vulnerable 
communities.

PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

International Finance 
Corporation (IFC) www.
ifc.org

IFC (1956) has 185 member countries, 
is part of the WB group. IFC aims to 
eradicate extreme poverty through 
economic growth, inclusion, and 
sustainable development. IFC catalyses 
private capital for projects that 
focus on mitigating climate change 
and strengthening agribusiness and 
financial markets. Besides financial 
resources, IFC also helps local 
companies improve their corporate 
governance and environmental 
and social practices and advises on 
investment climate and financial 
markets. IFC focused on:

• Large-scale renewable energy; 
Energy efficiency and renewable 
energy credit lines; and 

• Direct investments in green buildings. 

• Distributed renewable energy for 
industrial and commercial sources; 

• New financial intermediaries models; 
such as clean tech venture capital

• Urban infrastructure;

• Agribusiness; 

IFC offers loans, equity investment, 
blended finance, and venture capital 
options. IFC provides finance for 
a variety of customer groups and 
projects. IFC is deeply involved in 
climate-smart investment. 

There is no standard application 
form for IFC financing. A company 
or entrepreneur, can approach the 
IFC directly.  Application steps are 
available on the IFC website. IFC 
does not lend directly to micro, 
small, and medium enterprises or 
individual entrepreneurs. many of 
their investment clients are financial 
intermediaries that on-lend to smaller 
businesses. www.ifc.org
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PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

International Fund 
for Agricultural 
Development (IFAD) 
www.ifad.org

IFAD is an international financial 
institution (1978)   IFAD is also 
an executing agency of the Global 
Environment Facility (GEF) and 
of the Green Climate Fund (GCF). 
IFAD promotes agricultural growth 
that is environmentally sustainable 
and integrated into ecosystems. 
Topics include climate change, 
rural development, water, youth, 
gender, indigenous people amongst 
others. IFAD channels climate and 
environmental finance to smallholder 
farmers, helping them to reduce 
poverty, enhance biodiversity, 
increase yields, and lower greenhouse 
gas emissions aiming at increasing 
resilience for poor rural population. 

IFAD provides grants to: 

• developing Member States; 

• intergovernmental organizations and

• other entities determine to be 
eligible. Grants are provided in 
accordance with a policy for grant 
financing established by the Executive 
Board. Important key themes for IFAD 
are; Policy engagement: “Climate risk 
assessment: Women’s empowerment 
Private-sector engagement: Natural 
resource management and governance: 
strengthening the participation and 
ownership of smallholder farmers 
in decision-making processes and 
improving technologies for the 
governance and management of 
climate-sensitive natural resources 
Knowledge management: enhancing 
the documentation and dissemination 
of knowledge on approaches to 
climate-resilient agriculture.

IFAD provides Adaptation for 
Smallholder Agriculture Program 
(ASAP) is IFAD’s flagship program for 
channeling climate and environmental 
finance to smallholder farmers and 
helped eight million vulnerable 
smallholders in 43 countries cope with 
the impact of climate change and build 
more resilient livelihoods. It provides  
of financing to scale up climate change 
adaptation.

 The process includes 

1) project concept formulation, 

2) detailed project design, 

3) review by IFAD board and 

4) negotiation and approval. 

Details are found on ”. https://www.ifad.
org/en/asap-enhanced

PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

NAMA Facility www.
nama-facility.org  
(multinational?) 

The Nationally Appropriate Mitigation 
Actions (NAMA) was developed for 
voluntary climate change mitigation 
measures by emerging economies 
and developing countries. It was 
jointly established by the German 
Federal Ministry for the Environment, 
Nature Conservation and Nuclear 
Safety (BMU) and the UK Department 
for Business, Energy and Industrial 
Strategy (BEIS). It aims to provide 
financial support to developing 
countries that want to implement 
transformational country-led NAMAs. 
The Danish Ministry of Climate, 
Energy and Utilities (KEFM) and 
Ministry of Foreign Affairs (MFA) and 
the European Commission joined the 
NAMA Facility as donors in 2015. 
The NAMA Facility provides financial 
support for implementing national 
climate strategies and Nationally 
Determined Contributions (NDCs).

The NAMA Facility supports 
transformational change towards a 
carbon-neutral pathway. Ministries 
and NGOs can apply for NAMA Facility 
funding. As private investments are 
crucial for transformation in most 
sectors, a close interaction between 
NSPs and the private sector is 
expected.

The total funding volume requested 
should be in the range of EUR 5 – 20 
million. The application cycle consists of 
the following steps:

• Preparation of outline: The outline 
is prepared and submitted by the 
Applicant.

• Assessment of the outlines by the 
NAMA Facility: assessment by an 
independent external evaluator and 
the Technical Support Unit (TSU). 

• Detailed Preparation Phase, 
DPP/Proposal Phase): Successful 
applicants can proceed for the DPP. 

• Board Decision: NSP proposals 
undergo an assessment by the TSU 
and external experts. NSP proposals 
that have successfully passed the 
assessment the Board takes a final 
decision on providing funding for the 
implementation of the NSP.
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PUBLIC INTERNATIONAL FUNDS

Name Focus of funding Application procedures 

Climate Investment 
Funds (CIF) 

www.
climateinvestmentfunds.
org

The CIF (2008) established by 14 donor 
countries (USD 8 billion) to support of 
scaling up mitigation and adaptation 
action in developing and middle-
income countries. It operates two 
trust funds that comprise the CIF, the 
Clean Technology Fund (CTF) and the 
Strategic Climate Fund (SCF), focuses 
on four areas:

• Clean technologies.

• Climate resilience.

• Energy access; and

• Sustainable forests.

The application process includes:

1. Assess interested eligible countries’ 
investment potential to meet CTF 
investment criteria

2. Discuss with interested 
governments, private industries, and 
other stakeholders on how CTF may 
help finance scaled-up low carbon 
activities.

3. An investment plan is produced. 

4. CTF Trust Fund Committee reviews 
the investment plan also asking for 
co-funding 

For the private sector:

1) Private sector proposals are 
submitted including a) individual 
large-scale projects (“Projects”); or

b) programme portfolios which 
aggregate several small- and 
medium-sized projects. 

Figure 10: indicating SRF’s synchronized approach

https://www.climatefinancelab.org/project/the-smallholder-resilience-fund/

The Smallholder Resilience Fund (SRF)  is a  blended investment fund and supporting 
venture studio that deploys synchronized investments and technical assistance across 
entire agricultural value chains of high-value, climate-smart crops to support smallholder 
farmers.

The fund wants to support climate-smart, high-value crops to improve smallholder resilience; 
however, underfinanced value chains limit their access to the inputs and markets they need to 
shift away from staple crops that are vulnerable to climate change

The SRF will address multiple market failures simultaneously.  

	SRF’s synchronized approach will increase capacity at each link of a given value chain and 
create profitable opportunities for smallholders as they transition to climate-resilient 
crops. The approach will consist of: 

	Aggregating smallholder production via One Acre Fund’s client base and rural 
infrastructure.  

	Deploying capital to established SMEs in the value chain, alongside technical assistance 
to de-risk investments.  

	Where investment-ready SMEs do not exist, design and launch new SMEs via a venture 
studio to fill market gaps. 
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BILATERAL PUBLIC AND PRIVATE FUNDING 

Several bilateral donors focus increasingly on climate resilience and want to support developing 
countries in their efforts towards this. Below are the most important bilateral donors. In the 
table below a summary is presented of the main bilateral public and private funding sources.

 

Table 4: indicating Bilateral public and private funding

BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

Germany 
International 
Climate Initiative 
(IKI) www.
international-
climate-initiative.
com

The International Climate Initiative (IKI) of 
the German government (2008) has been 
financing climate action and biodiversity 
conservation. IKI Medium Grants is intended 
to support non-governmental and other non-
profit organizations based in Germany to 
realize projects in developing and emerging 
countries

The IKI funds projects in the following areas:

• Mitigating greenhouse gas emissions.

• Adapting to the impacts of climate change;

• Conserving natural carbon sinks with 
a focus on reducing emissions from 
deforestation and forest degradation 
(REDD+); and

• Conserving biological diversity.

Funding modalities: IKI provides 
funding based on appropriate 
financial participation of the 
applicant with co-funding are a 
condition for approval. IKI small 
grants with a funding volume 
up to 100,000  is aimed at non-
governmental and non-profit 
organizations in developing and 
emerging countries, as well as 
national funding institutions, 
with a proposed project duration 
ranging from 6 months to 2 years 
based on open calls. IKI supports 
activities through implementing 
agencies, NGOs, consultancies, 
universities, research institutions, 
international and multilateral 
organizations and institutions, 
governments (including 
subordinate authorities) are not 
eligible to receive funding directly.

BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

KFW Development 
Bank www.kfw-
entwicklungsbank.
de

KFW helps (poorer) countries to transform 
their social and economic systems into 
climate-friendly systems.

The development Bank works on behalf of 
the German Federal Government. Climate 
change is one of KFW’s key priority areas for 
funding, KFW Development Bank supports 
development of solar power, wind power, 
geothermal technology, the electricity grid 
and energy efficiency 

KFW finances projects which contribute 
to making people, infrastructure, and 
ecosystems more resilient to climate change 
KFW is actively involved in climate risk 
insurance. 

Projects that cover topics such as water 
resource management, water and 
sanitation, agriculture, food security, urban 
development, infrastructure, coastal zone 
protection, waste management, forest 
management, REDD, biodiversity, renewable 
energy, energy efficiency are the sectors 
that are supported by KFW. Least Developed 
Countries are the main target for grants, 
while low- and middle-income countries and 
emerging economies can benefit from loans.

KFW grants are mainly allocated to poor 
and poorly developed countries. the planned 
projects must be in line with the beneficiary 
country’s development strategies and 
policies in order to secure the partner 
country’s ownership and commitment.

Financing may be provided for:

• guaranteed financial institutions of the 
formal banking sector.

• credit and equity investment operations in 
the micro finance sector; and

• private and public investments in 
infrastructure (telecommunications, 
transport, energy, water supply, etc.).

Also, KFW Development Bank provides 
technical support .

The application process includes: 
The German Federal Government 
and the respective partner 
country sign an intergovernmental 
agreement, proposed projects will 
be assessed by KFW Development 
Bank, and a feasibility study is 
completed by experts. Including 
and analysis of economic 
efficiency and developmental 
impacts and potential risks. After 
this an On-site audit will follow  

Based on this report, the BMZ 
instructs KFW Development Bank 
to enter contract negotiations. 
Usually, the partner country 
contributes towards the financing. 
The contract also governs how the 
projects are to be operated in the 
future and who will be responsible 
for the system that has been 
financed.
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BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

Global Climate 
Partnership Fund 
(GCPF) www.gcpf.lu

The Global Climate Partnership Fund (GCPF) 
(2009) is an investment company established 
by the German Federal Ministry for the 
Environment, Nature Conservation, Building 
and Nuclear Safety (BMUB) and KFW .

As an innovative public–private partnership, 
GCPF uses public funding to leverage private 
capital in order to mitigate climate change 
and drive sustainable growth GCPF mainly 
invests through local financial institutions in 
each country. It finances projects targeting 
small and medium-sized businesses and 
private households, specifically:  Energy 
efficiency projects and  renewable energy 
generation projects.

For local financial institutions, 
GCPF offers:

• Dedicated funding in the form of 
senior or subordinated debt.

• Mid- to long-term financing.

• Financing of up to 49.9 percent 
of tier one capital and/or up to 
25 percent of total assets.

• GCPF also makes direct 
investments for small-scale 
projects (typically up to 30 MW) 

• Maturities of up to 15 years.

• Typical deal size of between 
USD 5 million and USD 15 
million.

The fund has an online application 
platform accessible from its 
website.   www.gcpf.lu

BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

France French 
Development 
Agency (AFD)  
www.afd.fr

Agence Française de Development (AFD) 
Group is a public financial institution that 
supports transitions towards a sustainable 
world, and aims to create shared solutions, 
with the people of the global South. AFD 
aims to promote health, education, and 
gender equality, and is working to protect 
common resources, peace, biodiversity, and a 
stable climate. AFD considers climate change 
as a top priority. AFD supports climate 
change mitigation and adaptation projects 
that accompany the introduction of low-
carbon, resilient development trajectories. It 
offers grants, loans, and guarantees or makes 
equity investments in companies.

AFD supports sustainable infrastructure 
(public transportation, water and 
wastewater, waste management, etc.), 
energy transition (energy efficiency, 
renewable energy, support to the adaptation 
of countries’ legal framework and energy 
markets), sustainable agriculture and rural 
development as well as biodiversity. AFD 
finances public institutions including national 
and local governments, public banks, and 
companies with public governance. 

AFD provides loans, grants, 
and guarantees. Loans are 
concessional in nature compared 
to private banks. Grants are 
limited and mostly for projects 
that are financed by loans, to pay 
for technical assistance program. 
Credit lines are:  SUNREF 
credit lines (Sustainable Use of 
Natural Resources and Energy 
Finance) promote investments 
in renewable energy, energy 
efficiency and environmental 
services.  

AGREENFI credit lines 
(Agricultural and Rural Finance) to 
promote productive and resilient 
agriculture, improve living 
conditions for rural populations, 
including credit and guarantees 
for small- and medium-sized 
farms, agricultural products and 
value chains, forestry, and rural 
development projects.  no specific 
application process, mostly 
through local contacts .
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BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

Japan International 
Cooperation 
Agency (JICA) 
www.jica.go.jp

Japan International Cooperation Agency 
(1974) and aims to sound development 
of the Japanese and global economy by 
supporting the socio-economic development, 
including support to climate change actions 
in developing countries. JICA supports both 
mitigation and adaptation projects in many 
parts of the world.

Focuses on the following topics: Energy, 
water and sanitation, infrastructure, 
agriculture and fisheries, disaster risk 
reduction, forestry, environmental policy, 
and solid waste management.

The priority areas are as follows:

• Promoting low-carbon, climate-resilient 
urban development, and infrastructure 
investment.

• Enhancing climate risk assessment and 
counter measures.

• Supporting climate policy and institutional 
development; and

• Enhancing conservation and management 
of forests and other ecosystems.

JICA provides project-type 
loans, engineering service loans, 
financial intermediary loans (two-
step loans), and sector loans. The 
process includes: 

1. The beneficiary country 
requests funding from JICA’s 
Office for Climate Change. 
The Global Environment 
Department Office reviews 
the project plan, and propose 
additional measures 

2. Feasibility study using the 
Climate Change Finance 
Impact Tool for Mitigation and 
Adaptation which predicts GHG 
mitigation, evaluates climate 
change vulnerability, and 
identifies climate adaptation 
measures.

3. Project appraisal stage: The 
Office of Climate Change and 
the beneficiary country, re-
assesses the project plan.

4. JICA finalizes project design 
and signs the agreement with 
the project counterpart of the 
potential country.

5. JICA assesses the effectiveness 
of the project through 
monitoring and evaluation.

BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

The Dutch fund 
for climate and 
Development 
(DFCD) 2019. 
https://thedfcd.
com/our-approach/

The Dutch Ministry of Foreign Affairs has 
made available €160 million to increase 
the resilience of communities and 
ecosystems most vulnerable to climate 
change. The Dutch Fund for Climate and 
Development (DFCD) enables private sector 
investment in projects aimed at climate 
adaptation and mitigation in developing 
countries. The DFCD is managed by a 
pioneering consortium of Climate Fund 
Managers (CFM), Worldwide Fund for 
Nature Netherlands (WWF-NL) and SNV 
Netherlands Development Organization, led 
by the Dutch Entrepreneurial Development 
Bank, FMO.

The DFCD focuses on several 
high impact investment themes, 
including climate-resilient water 
systems, water management and 
freshwater ecosystems, forestry, 
climate-smart agriculture, and 
restoration of ecosystems to 
protect the environment, it 
promotes a ‘landscape’ strategy” 
and to actively source private 
sector investment opportunities.  
Details and application 
procedures can be found on: 
https://thedfcd.com/our-
approach/ 

‘Climate fund 
managers’  
https://
climatefundmanagers.
com/for-developers/

The Climate fund managers is a company set 
up to solicit and manage funds for climate 
investments. It has close relationships with 
the Dutch Government and FMO. CFM also 
plays a role in managing the Dutch fund 
for climate and development, but they also 
access other funds. 

The aim is to provide comprehensive 
“lifecycle” financing, as an alternative to 
a project finance approach, and to avoid 
harmful GHG emissions and to positively 
impact the environment and communities, 
in addressing the climate crisis. The fund 
emphasizes the need for collaboration 
between private and public sectors and 
wants to invest in projects that contribute 
to mitigating the effects of climate change 
and building resilience.  In addition, gender 
main streaming Is a top priority as is ensuring 
respect for human rights in all projects. 

Aspiring projects are required 
to prepare a community 
development program with 
interventions for the short, 
medium and longer term, and 
that describe the environmental 
and social risk management 
activities of the program. Through 
an environmental and social 
due diligence to project will be 
assessed in detail.  

Focus is on programs located in 
low, and lower middle-income 
countries in Africa, Asia, or Latin 
America. Aspiring applicants 
have to contribute at least 25% 
of the total program costs, which 
should be at a minimum of 10 
million USD. Details can be found 
on https://climatefundmanagers.
com/for-developers/ 
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BILATERAL PUBLIC AND PRIVATE FUNDING 

Institution Focus area Application process

Private investors 
from holland:

Triodos bank, 
Oikocredit, Rabo 
Foundation, 
CORDAID   
investment and 
triple jump 

In the Netherlands traditionally impact 
investing in emerging countries and 
especially in Micro-finance institutions has 
been high on the agenda. Of recent, there is a 
growing attention for investment in climate 
resilience

Triodos bank: that is a frontrunner in 
sustainable finance and wants to aim at net 
zero emission by 2035. The special program 
from Hivos- Triodos is set up to address 
climate change by investing in developing 
countries, including in financial service 
providers. Information can be found on   
https://hivos.org/program/hivos-triodos-
fund/ 

Oikocredit, a private pro-poor investment 
fund. Oikocredits green investments so far 
mostly focus on  in renewable energy.  It 
notices that rural poor often still rely on 
wood, coal or animal waste for cooking and 
heating, while overall, energy accounts for 
60 per cent of all greenhouse gas emissions. 
Harmful emissions and deforestation 
are both major contributors to climate 
change. Access to clean energy is crucial to 
addressing climate change. Investments in 
renewable energy include: 1) off-grid solar 
investments 2) clean cooking programs and 
3) on-grid projects with social development 
objective.  Oikocredit is an investor and uses 
commercial lending and investment terms 
for its investments, Details can be found on 
https://www.oikocredit.coop/en/what-we-
do/investment-areas/renewable-energy 

ASN bank: ASN is also a private bank 
with a strong focus on reducing impact of 
climate change They aim to have all loans 
and investments to be climate positive by 
2030, though reducing investment that emit 
greenhouse gases, investing in sustainably 
energy and in projects that help to remove 
CO2. ASN does not have a specific focus on 
developing economies, but has a pronounced 
climate strategy, to be found here: file:///C:/
Users/marie/Downloads/asn-bank-beleid-
klimaat-2021-english.pdf .

Rabo Foundation 

Application procedures can be 
found on each organization’s 
websites. 

CONCLUSIONS ON FUNDING OPTIONS  
AND CHALLENGES 

While there are a lot of funds established, it is not automatic that smallholder farmers and 
financial service providers that support rural population are accessing the funds. In summary 
the table below shows the key opportunities and challenges for accessing  funding for climate 
resilience by financial service providers.

Table 5: Summary options available for MFIs 

TYPE OF 
ORGANIZATION

OPPORTUNITIES CHALLENGES 

Donors and grants fund 
for climate adaptation and 
mitigation:

Eg: Green Climate fund, EU 
funds, Adaptation funds, 
bilateral donors. 

Huge capital available

Stepped accreditation 
process:

Below 10 mill USD

Below 30 mill USD

Below 50 mill USD

Below 250 mill USD 

International big Climate funds 
are “out of reach’ for local CSO’s 
including MFI’s

GCF needs financial and 
economic sustainability model, 
environmental and social 
impact study, historical climate 
impact and trend analysis. 
Projections for impact on 
agriculture ect. Estimated costs 
for project development > 
150.000 USD. 

Investors in climate finance: 
Dutch: FMO, Triodos bank, 
RaboBank, ASR, Oikocredit. 

Rapidly growing interest 
in climate finance, Many 
impact investors focus 
on pro-poor finance and 
include MFI’s. 

Still agriculture is seen risky 
and long term finance >3 years 
is hardly available, Limited 
funding for capacity building. 

Carbon credit trading 
platforms:

Acorn, FCF etc .

Some funds have pro-
smallholder focus 

Extensive baseline and 
monitoring required to ‘proof’ 
real emission reduction, limited 
flow back to smallholders, lack 
of capacity building support. 
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Apendix 1: Conference participants  
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4 DANIEL KIBSGOARD WFP
5 Dr SEMWAGA MINAGRI
6 Dr. Timmo Gaasbeek Embassy of the Kingdom of the Netherlands,
7 DUKUNDIMANA PRIVATE CORDAID
8 DUKUZUMEREMYI DONATHA IUCN
9 ERIC MUSIZANA AFR

10 ERNEST NSHIMIYIMANA DUKUNDE KAWA COOP
11 ESPERANCE MUKARUGWIZA CORDAID
12 FRANCINE UWERA IITA
13 HANKYUNG CHO WFP
14 HIRWA HUBERT BNR
15 IGNACE MUSANGAMFURA GOSHEN FINANCE
16 INGABIRE ANGELIQUE SUSTAINABLE GROWERS
17 JACQUES PEETERS ENABEL
18 JANE KAYITESI MINAGRI
19 JEAN D AMOUR NTAMABYARIRO IABM
20 JEAN MARIE NDIZEYE CORDAID
21 KALISA DIOGENE COPAMUJA
22 KANEZA INES BELLA CORDAID
23 KARURANGA DISMASS Ministry of environment
24 KAZOZA JONAH METEO RWANDA
25 KEVIN KABATSI RABO FOUNDATION
26 KEVIN NGEI Embassy of the Kingdom of the Netherlands
27 KIYAGA CSL
28 KWIKIRIZA JACKSON AMIR
29 KWIZERA ELIE KOABIKA
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36 MAURICE KOPPES CORDAID
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39 MUGOBOKA DIEUDONNE AGRITERA
40 MUHAWENIMANA NOEL UMUTANGUHA Finance Company Ltd
41 MUHORAKEYE HYACINTHE DUTERIMBERE
42 MUKAHIRWA DIANE IGIHE
43 MUKAMUSONI VESTINE COPEDU PLC
44 MUNYAGISAKA FELICIEN KOPAMNYA
45 MUNYANEZA FERDINAND COPEDU PLC
46 MUTIMUKEYE ALINE KOAIR
47 NEZERWE SALOMON IGIHE
48 NGABONZIZA MARIE CHRISTINE CORDAID
49 NGAMIJE DELPHIN YAPU
50 NIYITEGEKA ESPERANCE RICEM
51 NIYOBUGINGO NOEL CSL
52 NSENGIMANA CLAUDIEN INKUNGA FINANCE
53 NSHIMIYE AIMABLE ABATERANINKUNGA BASHELI
54 NSHIMIYIMANA APOLLINAIRE CORDAID
55 NTWALI YVON CORDAID
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