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The Honorable Mr. Secretary-General, 

distinguished experts and friends, 

 

My greetings to you all! It gives me great pleasure to have this virtual 

conversation with experts from the Asia-Pacific Rural and Agricultural 

Credit Association and CABFIN Partnership on behalf of the Agricultural 

Development Bank of China. 

 



To provide a better service for small and micro enterprises, which is an 

crucial part of China's national economy, is not only an essential measure 

to stabilize economy growth, adjust industrial structure, and benefit 

people's livelihood, but also an important embodiment of banking services 

for the real economy. As the only agricultural policy bank with more than 

2,000 branches in China, the Agricultural Development Bank of China 

shoulders the mission of "Supporting agriculture for the benefit of the 

country and build the bank for the interest of the people". It has spared no 

effort in serving the national food security, poverty alleviation, agricultural 

modernization, integrated development of urban and rural areas and 

national regional development strategies since the bank was founded in 

1994. In order to effectively support small and micro enterprises, ADBC 

established the Online Service Management Center for Small and Micro 

Enterprises in August 2019, which has achieved desirable results in the past 

two years. As all of you here are experts from large financial institutions 

actively participating in the use of digital technologies to serve the clientele, 

I'm glad to take this opportunity to have an in-depth dialogue with you. 

Afterwards, I will demonstrate how we enlarge financial services for 

smallholders and rural enterprises through scaling up digital technologies. 

I’m looking forward to your insights and suggestions. 

 

In the first place, I would like to introduce the operation of our Online 

Service Management Center for Small and Micro Enterprises since its 

establishment. The Online Center of ADBC was officially put into 



operation on August 30,2019. Relying on advanced block chain, big data 

and other Fin-techs, the center provides online credit and loan services for 

small and micro enterprises across the country. By the end of March 2021, 

the online center has issued a total of 24.5 billion yuan in loans, supporting 

15,521 small and micro enterprises. When the COVID-19 hit the world 

with unprecedented impact, we take the initiative to favor small and micro 

businesses by increasing support for smallholders affected by the epidemic. 

Today, we can say that the online center of our bank provides low-cost and 

high-quality credit services for Chinese small and micro enterprises, 

effectively alleviating the survival pressure of them. 

 

Subsequently, I would like to introduce several basic characteristics of our 

online inclusive small and micro enterprise credit business. Firstly, 

innovation breakthrough of online business is taken as the main design idea. 

The online center closely focuses on the concept of "Internet plus". Relying 

on advanced Fin-tech, it gives full play to the precedence of the Internet, 

deepens the integration of the business development of ADBC with the 

Internet and promotes the upgrading of business management through 

technological upgrading. Taking the advantages of innovation, the practical 

dilemmas of small and micro enterprises, such as intractability in obtaining 

credit, expensive financing, and inconvenience, have been effectively 

solved, and the online experience for customers has been enhanced. 

Secondly, "Inclusive, efficient, and safe" is supposed to be the basic 

orientation. The online center provides low-cost online financing access to 



small and micro enterprises that meet the requirements of ADBC in 

accordance with the principle of capital preservation and low profit, and 

donates full play to the counter-cyclical adjustment function of policy 

banks, which is a precise and efficient remission of pathless and costly 

plight of small and micro enterprises in financing. Thirdly, the online center 

adheres to the principle of " Technology controllable, risks controllable and 

operations controllable", and carries out business in accordance with the 

basic requirements of risk management. By taking the "Blockchain" as the 

business background, the credit position of core enterprises is mapped to 

upstream and downstream small and micro enterprises. Thanks to the 

information transaction mechanism of "Blockchain" that cannot be 

tampered with but traceable, we can complete the closed-loop management 

of loan approval, loan origination, and loan recovery, so as to achieve equal 

emphasis on efficient support and risk prevention and control. Fourth, the 

online center business is designed and operated in accordance with the 

"110" model, namely, completing online credit application and obtaining 

credit approval within one day with "zero" manual intervention of loan 

approval process. We reengineer the loan business process of small and 

micro enterprises by means of modern science and technologies, establish 

online loan scoring model, realize intelligent online loan approval and 

online lending. We realize the efficient interaction and collaboration of data 

between different systems on a general platform, and provide small and 

micro enterprises with inclusive, efficient and safe online financing support. 

Through the high integration of three new techniques of big data, supply 



chain, and blockchain, the policy banking business is fully integrated with 

the Internet and financial technology. While exploring new models and 

new paths to serve small and micro businesses, it will provide new 

directions and ideas for the future business reform and innovation of the 

Agricultural Development Bank of China.  

 

It is worth emphasizing that our bank has never terminated improving the 

level of financial services for small and micro enterprises. In order to solve 

the issues of high operating costs, difficulties in risk management 

and inconveniences in obtaining policy funding support for small and 

micro enterprises derived from traditional loan method. We will further 

upgrade and cultivate the Intelligent Loan System for small and micro 

enterprises based on the integration of "Supply chain + Blockchain". The 

system is a basic architecture system based on the long-term development 

and construction of our bank, which possesses the characteristics of 

originality, foresight and complexity. It is a specific application for 

constructing our bank’s "self-oriented" intelligent patent banking 

ecosystem, as well as the deconstruction and reconstruction of the 

traditional credit process, which can effectively improve the efficiency of 

our bank's credit services, effectively alleviate the financing difficulty of 

small and micro enterprises and enhance our ability to perform duties and 

responsibilities as a policy bank. It will be able to realize the transformation 

of our bank's small and micro business services from bank informatization 

to informatization banking, from experience dependence to data 



dependence, from offline preferential to online inclusive, promote the high-

quality transformation of ADBC, and earnestly contribute play to the 

responsibility and mission of an agricultural policy-based institution to 

support rural enterprises and smallholders. 

 

Above is the practical experience of our bank in conducting online credit 

business to serve those small and micro-enterprises and I hope it will be 

conductive to you as a reference. Finally, I sincerely wish this seminar a 

complete success! 

Thank you! 
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