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Welcome to the Micro, SME & Housing Finance  
Summer Academy 2016

Fatma Dirkes
Head of International Advisory Services

Udo Steffens 
President 

For more than 50 years, Frankfurt School of 
Finance & Management has been a leading 
Business School in providing professional, 
academic, and executive education to managers 
and executives as well as financial institutions. 

We are proud to present two Summer Academies in 
2016 within the frame of our International Advisory 
Services activities. Each Academy offers you plenty 
of opportunities to learn, to gain new insights, to 
widen your scope – both from our well-experienced 
faculty and from networking with other participants. 
The Micro, SME & Housing Finance Summer Academy 
2016 benefits from our 10 year experience of hosting 
Summer Academies. In this course, we offer the chance 
to specialise in one of three technical specializations: 
risk and financial management, SME banking or rural 
finance. In addition, we are also introducing soft skill 
training with a focus on leadership development. Our 
Summer Academies are designed to provide take-home 
value: what you learn with us in Frankfurt you can 

straight away apply at your organisation. More than 
500 participants can’t be wrong – our trainings are 
excellent! Yet, most important for the great success of 
our Summer Academies are the participants themselves! 
They bring in regional expertise, complementary 
experiences, and specialised knowledge. Learning from 
each other is an integral part of our training. In 2016, 
we expect to welcome participants from more than 
50 countries. This is your opportunity to stretch your 
network all around the globe!

Frankfurt School of Finance & Management has 
a unique set of competencies to offer. We combine 
banking and microfinance know-how and bring together 
consulting and educational expertise with research skills 
in one single institution. July is a good month for time 
out, time to gain new perspectives and insights, time to 
meet colleagues and experts who share your interests, 
challenges, and questions. Join us and become a part of 
the Frankfurt School community. We are looking forward 
to welcoming you to our Summer Academies 2016!
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The Programme in a Nutshell …

Micro-, SME & Housing banks in transition and 
developing countries are undergoing rapid change. 
Many institutions face increasing competition, tougher 
regulation or are branching out to embrace new market 
segments. Frankfurt School of Finance & Management 
proudly presents the 17th edition of the Summer 
Academy. The 2016 Micro, SME & Housing Finance 
Summer Academy seeks to equip participants with 
profound technical know-how in one of four possible 
elective subjects (Risk and financial management, SME 
banking, rural finance and housing finance), leadership 
and negotiation skills and a good understanding of 
current trends in the community. The 2016 Micro, SME 
& Housing Finance Summer Academy is:

Individual:  Participants choose from a wide range  
of technical, soft-skill and trend electives

Profound:   Sufficient time is allotted to complex 
technical subjects

Interactive:   The teaching methodology is based 
on lectures, group work, case-studies, 
discussions and presentations

Real-world:   Hand-selected faculty with many years 
of exposure in the field share their 
experience.
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The Micro, SME & Housing Finance Summer Academy 2016 gives participants the chance to choose between four 
technical electives, between four soft skill electives and six trend electives: 

The Programme

Micro, SME & Housing Finance Summer Academy – Agenda 2016
Morning Afternoon Evening 

Sunday
Arrival and Registration

Welcome Dinner 
at the Hotel

Monday Introduction (until 10:30) Technical Elective Level 1 (start at 10:45 am)  
(choose 1 of 4)

Official Welcome, Institutional Background and the Agenda for the Week 

Operational 
Risk  
Management 
(advanced level) 

SME Banking
Rural and 
Agricultural 
Finance

Housing 
Finance

Guided City Tour & 
Dinner at German 

Restaurant

Tuesday Technical Elective Level 2 Technical Elective Level 3

Operational 
Risk  
Management 
(advanced level) 

SME Banking
Rural and 
Agricultural 
Finance

Housing 
Finance

Operational 
Risk  
Management 
(advanced level) 

SME Banking
Rural and 
Agricultural 
Finance

Housing 
Finance

Dinner at the  
Hotel and 

Preparation of your 
Case Study in your 

Team

Wednesday Technical Elective Level 4 Technical Elective - Field Trip

Operational 
Risk  
Management 
(advanced level) 

SME Banking
Rural and 
Agricultural 
Finance

Housing 
Finance

Field Trip for each Technical Elective At Your Own Disposal

Thursday Excellence in Leadership Elective Level 1 (choose 1 of 4) Excellence in Leadership Elective Level 2

Leading 
Change: 
Governance in 
the Context of 
Transformation

Female 
 Leadership

Leading by 
results: how to 
fullfill expec-
tations as a 
senior manager 
in an MFI

Customer-
oriented 
Leadership 

Leading 
Change: 
Governance in 
the Context of 
Transformation

Female 
 Leadership

Leading by 
results: how to 
fullfill expec-
tations as a 
senior manager 
in an MFI

Customer- 
oriented 
Leadership 

Barbecue with 
„Cultural Dance 
Competition“

Friday Trends Elective (until 13:30) (choose 1 of 4)

Certification Ceremony At Your Own Disposal
Microinsurance

Social 
Performance 
Measurement

Managing 
Donor and 
Investor 
Relations

Crowdfunding

Saturday Departure
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�� Technical Elective option A: Risk and Financial 
Management for MFIs (4 sessions) 
Risk is inherent in the delivery of financial services. MFIs must 
adequately manage risk to achieve both their financial and 
social objectives. Poor risk management practices may lead 
to huge financial losses and in extreme cases force financial 
institutions out of business. It is therefore important for 
MFIs, like all financial institutions, to develop a systematic 
approach to the analysis of risk. The objective of this course is 
for participants to deepen their understanding of modern risk 
analysis subsuming credit, market, liquidity and operational 
risk and to apply this understanding to the organizations they 
work for.  

�� Technical Elective option B: SME Banking  
(4 sessions)  
The SME banking electives are intended for professionals 
from microfinance institutions interested in further expanding 
their business to other client segments. The focus will be 
on the main differences to microfinance clients in terms of 
relationship management, documentation requirements and 
availability, credit risk assessment and financial analysis, 
collateral management and products and services. A theoretical 
understanding will be delivered and then deepened via the 
work on real case studies. 

�� Technical Elective option C: Rural Finance  
(4 sessions) 
This course focuses on the application of successful microfinance 
principles to rural and agricultural lending. It considers key 
similarities and differences between micro and rural/agricultural 
operations, especially concerning seasonality, risk considerations, 
client monitoring, and loan recovery. It examines practical 
experiences of designing rural and agricultural credit products, 
delivering these products, and new approaches such as value 
chain financing and warehouse receipts programs.   
 
 

�� Technical Elective option D: Housing Finance 
(4 sessions)  
Offering housing finance in developing or emerging countries 
is a challenge. Affordability, fraud, legal difficulties or lack of 
long-term financing are persistent problems. In this course we 
will teach strategies and skills for implementing or enhancing 
housing finance operations in your institution also in difficult 
environments. We cover the whole value chain of housing 
finance, from origination and underwriting to monitoring, 
recovery and long-term funding. A strong hands-on focus and 
examples from the field of experienced practitioners are a clear 
characteristic of this course. This course is offered in cooperation 
with HDFC India. 

�� Excellence in Leadership Elective (2 sessions) 
This elective is designed to help participants become leaders 
with impact. Those who already assume leadership positions 
will learn how to realize results through effective leadership 
techniques. New leaders, who are advancing to their first 
management positions, will be acquainted with the tools to 
master the challenges of leading teams.  

�� Trends Elective (1 session) 
The trends electives focus on current “hot topics” in the Micro, 
SME & Housing Finance community, such as: Microinsurance, 
Social Performance Measurement, Managing Donor Relations 
and Crowdfunding. 

�� Field Trip (for each technical elective) 
Each technical elective includes a site visit related to the topic 
of the course.  
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“The experience I had at 
the Frankfurt School of 
Finance and Management 
was great, it gave a 
practical face in the day 
to day aspects in Rural 
and Agricultural finance. 
This was complemented by the rich-sharing 
experience from the participants that attended 
the training. 
I extend my sincere gratitude and appreciation 
to the facilitators and administration team 
who were very professional and systematic 
in organizing and delivering the entire 
programme. To the MasterCard Foundation, 
your contribution will always be appreciated, 
for without your support, I would not be part of 
this training.
It was indeed a time well spent and a memorable 
experience. Ich danke lhnen!”

Ms. Agnes Nakkazi, Investments Officer,  
aBi Trust Ltd, Uganda

About the Organisers 

Frankfurt School of Finance & Management is one of 
the leading European training institutes for financial 
institutions. Our activities are focused on the needs and 
requirements of the financial sector. Frankfurt School 
is built on four core pillars: Educational Programmes, 
Educational Consulting in Germany, Research, and 
International Advisory Services. For the last 20 years, we 
have been providing innovative banking training and 
advisory services around the globe.

As one of the highlights in the yearly executive 
education programme, Frankfurt School of Finance & 
Management has been organising its annual Summer 
Academies. Starting in 2000, our Summer Academies 
have become high-standard microfinance practitioner 
trainings with excellent reputation world-wide.
 

Who should join the Micro, SME & Housing 
Finance Summer 2016?

This programme is targeted at managers of microfinance 
institutions focusing on (M) SME or agricultural clients, 
commercial banks active in microfinance, transformed 
MFIs and / or microinvestment funds and managers 
involved in housing finance.
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Tuition and accommodation expenses
The total fee for the Micro, SME & Housing Finance 
Summer is EUR 3,450. This fee includes the course fee, 
all training materials and full-board accommodation 
in single rooms for the time of training. Handouts, 
documentation, and background literature will be 
assembled in a comprehensive participant handbook, 
which will also be provided on USB device by the end of 
the training.

The MasterCard Foundation  
Microfinance Scholars Programme
For the 9th time The MasterCard Foundation Scholars 
Programme allows participants without sufficient 
funding to attend the Summer Academy by providing 
partial scholarships for tuition fee and travel costs. 

Training venues
Training activities will take place at Frankfurt School’s 
facilities in the heart of Frankfurt. Participants will be 
accommodated in a high-class hotel within walking 
distance of Frankfurt School.

Language
The language of instruction will be English. No 
translation will be provided.

Application
The application deadline for the course is June 15, 
2016. Please note that we do select applications on a 
first-come, first-served basis, nevertheless we will try 
to form a group of participants with complementary 
experiences and backgrounds. The number of 
participants is limited to 85. 

You can apply online at:
www.frankfurt-school.de/summer_academy

Administrative Details

For more information  
please contact:

Frankfurt School of Finance & Management
International Advisory Services 
Sonnemannstrasse 9 –11 
60314 Frankfurt am Main 
Germany

Mr. Nicolas Parisel
Summer Academy Coordinator

Tel.:  +49 (0)69 154008-882 
Fax.: +49 (0)69 154008-4882 
summeracademy@frankfurt-school.de

Follow us:



www.frankfurt-school.de/summer_academy

China Office

Yumin Yan

Room 1911, Guohong B

No. 11A Muxidi Beili, Xicheng District

Beijing 100038

China

Tel: +86 10 63908990

y.yan@int.frankfurt-school.de

India Office

Sumit Rai

Pentagon 1, 1st floor, 102

Magarpatta City, Hadapsar

411014 Pune

India

Tel: +91 20 66850 701

s.rai@int.frankfurt-school.de

Kenya Office

Willemien Libois

Mandera Road,

Kileleshwa, Nairobi

Kenya

Tel: +254 712 293855

w.libois@frankfurt-school.de

Turkey Office

Bilim Sokak

Sun Plaza Kat: 13

Maslak

34398 Istanbul

Turkey

Tel: +90 (312) 476 44 77

Sonnemannstrasse 9–11 

60314 Frankfurt am Main 

Germany

Tel:  +49 69 154008-882 

Fax: +49 69 154008-4882 

summeracademy@frankfurt-school.de
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