
“Never Waste A Crisis:  
Towards A Stable, Inclusive 

and Accountable  
Financial Sector”  

A Participatory Result Oriented Workshop with Short and Effective 
Plenary Presentations, Intensive Small Group Exercises and Focused 
Insightful Discussions Using Real Life LIVE Financial Crisis Data.  

The Workshop Will Be A Unique Learning Experience! 

A Workshop by Ramesh S Arunachalam1 

Dates: March 6 and 7, 2019 
Timing: 8.30 AM to 6.00 PM 

Place: Mumbai, India 
Venue: Hotel Orchid, Vile Parle, Mumbai, India 

1 Ramesh S Arunachalam is the key facilitator. However, there will be several other facilitators—basically,
practitioners, experts and stakeholders from the financial services industry and technology and regulatory 
domains—who will be called on to make focused presentations as also guide discussions/exercises in various 
sessions. See detailed session plan given in this brochure.  
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A. Participants: Personnel of Banks, Development Financial Institutions, Non-Banking Finance 
Companies, Microfinance Institutions, Audit Firms, Regulators and Supervisors, Self-
Regulatory Organizations (SROs), Consultants and Other Stakeholders (such as individual 
consultants, independent auditors etc) as appropriate.  

 
Who should participate in this workshop? 
 
• Personnel of commercial and other banks, NBFCs (NBFIs), MFIs and other financial 

institutions who wish to create top notch, transparent and accountable governance, risk 
management, compensation and audit systems (devoid of conflicts of interest) and thereby 
mitigate and/or prevent the occurrence of frauds and financial crisis situations at their own 
organizations as well as that of their clients (the latter is primarily applicable to wholesale 
lenders or fund of funds), 

• Officials of regulators and supervisors in the financial sector—central banks as well as other 
regulatory bodies—who desire to: a) have early warning signals of (impending) crisis 
situations; b) make timely/appropriate on-course corrections to stem ongoing financial crisis 
situations and c) create best-in-class governance, risk management, compensation and audit 
systems (devoid of conflicts of interest) in their own institution as well as the larger financial 
sector, 

• Managers and staff of development finance institutions (DFIs), investment banks and other 
impact investors who wish to: a) have early warning signals of (impending) crisis situations, 
especially among their investees and in the larger financial sector; b) mitigate and/or prevent 
the occurrence of frauds and financial crisis situations at their own organizations as well as 
among their investees; c) structure appropriate on-course corrections to stem ongoing 
financial crisis situations especially pertaining to their investees; and d) create transparent and 
accountable governance, risk management, compensation and audit systems (devoid of 
conflicts of interest) at their own institutions as well as their investees, 

• Officials in the Ministries of Finance who desire to have a stable, inclusive and accountable 
financial sector in their respective countries, and  

• Personnel of credit rating agencies, consultancy firms and leading audit firms as well as 
individual consultants and researchers who desire to spot financial crisis situations early 
and/or prevent them and thereby help create a stable, inclusive and accountable financial 
sector in their respective countries with transparent and accountable governance, risk 
management, compensation and audit systems, that are devoid of conflicts of interest.  
 

B. Methodology 
 

• The course will use a unique mix of expert plenary presentations, interactive discussions and 
small group exercises (with plenary presentations by small groups) where serious learning is 
expected to occur through deep REFLECTIVE and FOCUSSED analysis of real life cases,  

• The cases to be used for the course have been specially prepared using public domain material 
and they cannot be obtained anywhere else. The key cases are: a) IL&FS Case (2018); b) 
Punjab National Bank Case (2018); c) Cases from the Indian Microfinance Crisis in Andhra 
Pradesh (2010); d) Cases from the U.S. Subprime crisis; and e) other examples as appropriate,  

• The course is structured in such a way that there is a strong connect to live financial sector 
cases,  

• The facilitator assures that the learning experience will be very unique, practical and 
intense, and 

• The participants are expected to take away practical knowledge/skills with regard to creating 
and sustaining a stable and accountable financial sector. They will also be able to spot and 
tackle crisis situations in an early fashion. Kindly refer to the Workshop Background and 
Rationale given later as also the likely benefits from the workshop (given below).  

• In summary, the workshop will be a unique experience.  
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C. What participants can expect to take back from the workshop? 
 

• Practical lessons on what factors cause and/or exacerbate financial crisis situations, 
• Skills that will enable them to pick up early warning signals on financial crisis situations, 
• Spot deviations in corporate governance, governance of risk management, governance of 

compensation and governance of audit practices that could create financial crisis situations in 
reality, 

• Help identify and manage conflicts of interest at various levels of analysis and among 
different stakeholders in the financial sector so as to prevent financial crisis situations, 

• Evolve practical safeguards to preventing the above factors that can cause financial crisis 
situations, 

• Drive on-course corrections and facilitate solutions (pre-prepared as well as spontaneous) that 
can help in tackling future as well as on-going crisis financial situations, and  

• Last but not the least, create a bouquet of good practices for operationalization of best in 
class, top notch governance, risk management, compensation and audit systems at various 
financial institutions, regulatory and supervisory bodies and among other stakeholders (as 
appropriate) 

 
D. Workshop Materials 

 
• Specially prepared and carefully tailored UNIQUE workshop materials including good 

practices, cases, small group exercises and summary action points and takeaways in a box file 
for ready reference 

• A bibliography of over 2000 public domain articles (up-to-date as of two weeks prior to the 
workshop) relating to all the topics covered in the course. The articles will have hyperlinks 
(where available), be neatly indexed provided in a flash disk. This is a huge and rich 
repository of information on all articles pertaining to topics covered in the course. 

• Complimentary author copies of the following critically acclaimed books (see Foreword and 
Review to these books in Annexes 1 and 2, which are essentially testimonials). 
1. Arunachalam Ramesh S (December 2018), “Piercing The Corporate Veil: Towards An 

Accountable Financial Sector”, SMW, Chennai, and  
2. Arunachalam Ramesh S (November 2018), “Never Waste a Crisis: Towards a Stable 

Financial Sector”, SMW, Chennai. 
3. Arunachalam Ramesh S (October 2018), “Powering A Billion Dreams: Towards A New 

Financial Inclusion Paradigm”, SMW, Chennai. 
• Please bring your laptop for use at the workshop.  
 
E. Facilitator (s):  

 
• Key Facilitator: Ramesh S Arunachalam 
• Other Facilitators: Practitioners, experts and stakeholders from the financial services 

industry and technology and regulatory domains will be called to make presentations as also 
guide discussions/exercises in various sessions as appropriate, and 

• Please refer to basic session plan given later.    
 
Ramesh S Arunachalam, is the primary facilitator. He is an Industrial Engineer from the National 
Institute of Technology (NIT), Trichy, India and an MBA (with Dual Concentration, Strategy and 
Marketing) from the Carlson School of Management, University of Minnesota, Minneapolis, 
USA. In the last 30 years, he has been a columnist with the Hindu Business Line (1995-97) and 
Moneylife (2011-2013), a financial sector development practitioner and strategic advisor. He has 
worked in a wide range of areas including financial sector regulation and supervision, financial 
inclusion, microfinance, livelihoods and MSMEs, Gender and microfinance, ERP systems for 
microfinance and infrastructure finance, urban development, infrastructure financing, GIS for 
urban planning and e Governance. 
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During the last 30 years, Ramesh has completed 308 professional assignments including over 100 
training and capacity building programs, where he was consistently rated excellent. He has 
worked in 640 districts of India and has also travelled and worked extensively in about 26 
countries in North America, Asia, Africa, Europe and the Caribbean across diverse projects (in 
senior positions). He is passionate about his work and brings strong inter-disciplinary insight to 
his assignments. His clients have included governments (Governments of India, St Lucia, 
Singapore, Malawi, Uganda, Philippines, Afghanistan etc, several State Governments in India and 
many GoI Institutions like NCRPB, SIDBI, NABARD etc), bi-lateral agencies (DFID, USAID, 
DANIDA, NORAD, SIDA etc), multi-lateral agencies (UNDP, World Bank, ADB, IFAD, The 
Commonwealth Secretariat, IFC etc), regulators, commercial banks, investment banks, 
microfinance institutions, private sector firms and several other stakeholders globally.  
 
He has authored numerous reports/studies/papers as part of his assignments, several of which 
have been published internationally and received global recognition. His blog on microfinance 
has been well received and he has also penned two books in microfinance and financial 
inclusion—The Journey of Indian Microfinance: Lessons for the Future and An Idea Which 
Went Wrong: Commercial Microfinance in India—both of which have received critical acclaim. 
His first novel is an entertaining crime thriller—Where Angels Prey— released in April 2015 
through AuthorsUpFront, which again was well received. His non-fiction writing continued with 
critically acclaimed popular books—“The Cinderella Notes: Demonitization and The Indian 
Economy”, “Powering A Billion Dreams: Towards A New Financial Inclusion Paradigm”, 
“Never Waste A Crisis: Towards A Stable Financial Sector” and “Piercing The Corporate 
Veil: Towards An Accountable Financial Sector” (see Author Profile at Amazon). See annexes 1 
and 2.    
 
F. Workshop Background and Rationale:  

 
September has always been a tough month in terms of crimes with large and wide scale impact—
be it the horrific 9/11 crime in 2001 or the collapse of the iconic U.S. investment bank Lehman 
Brothers, whose bankruptcy was declared on September 15, 2008. So, when one of India’s very 
own largest shadow banks—Infrastructure Leasing & Financial Services Limited (IL&FS)—a 
‘systemically important core investment company’ registered with India’s central bank, the 
Reserve Bank of India (RBI), defaulted on its (reportedly) huge debti to the Small Industries 
Development Bank of India (SIDBI) in September 2018, one could not but wonder whether this 
was India’s Lehman moment. As far as the IL&FS catastrophe is concerned—no one really saw it 
coming, just as was the case with Lehman Brothers in the U.S. subprimeii (2008)—and a clear 
picture is yet to emerge on the havoc likely to be caused by this fiasco.  

 
Coincidentally, it was in the month of September exactly a decade ago (i.e., in 2008), that the 
crisis in the United States reached alarming proportions with the collapse of Lehman Brothers and 
the impending disintegration of the insurance giant American International Group, Inc. (AIG). 
Widespread fear caused by the absence of transparency in the financial statements of major 
financial institutions, along with serious interdependency among these institutions that were 
considered as “too big to fail,” caused the freezing of credit markets. As a result, trading came to 
a standstill and stocks plummeted even while the U.S. economy began its journey into a deep 
recession. 
 
Similar things happened when IL&FS appeared to implode and it and its subsidiaries defaulted on 
repayments. The reneging of the huge repayment to SIDBI by IL&FS and the subsequent default 
on repayments by its subsidiariesiii led to the suspicion that burgeoning problems in the IL&FS 
group might be symptomatic of bigger troubles in the larger NBFCiv sector. This suspicion turned 
to horror when the markets began to perceive that IL&FS and its subsidiaries posed a serious 
threat to the overall stability of the larger financial system—as a result, the markets plunged by 
almost 1,100 points intra-day on September 21, 2018.v The point to note here is that there was an 
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unstated doubt that along with increasing troubles at IL&FS and its subsidiaries, given the close 
inter-linkages of IL&FS and its subsidiaries with the Indian financial sector, IL&FS—as Lehman 
Brothers did in September 2008—could break the stability and soundness of India’s financial 
system and take the larger macro-economy down with it. Prompt action by the Government of 
India has prevented this for the moment and it seems that the storm has abated, at least in a 
temporary sense. While the immediate solutions being readied are welcome and may lead to 
calming the financial markets, we need to introspect in a deeper manner and tackle head-on the 
causes, rather than the symptoms. 

 
IL&FS is not just an isolated case—the year 2018 has been tumultuous for the financial services 
sector in India. It began with the Punjab National Bank (PNB) letter of undertaking (LoU) scam 
of 2018 which the Central Bureau of Investigation (CBI) is investigating.vi We then had the 
alleged conflicts of interest probe at ICICI Bank, as a result of which Chanda Kochhar resigned as 
CEO of ICICI Bank in early October 2018.vii  Another issue is the fact that the regulator—i.e., 
Reserve Bank of India (RBI)—refused to extend Shikha Sharma’s term as CEO at Axis Bank. It 
did the same with Rana Kapoor, the CEO of Yes Bank and this led to the crashing of Yes Bank 
stock by almost 34% in September. Not to forget the issuance of a Reserve Bank of India notice 
to Bandhan Bank and the plummeting of its stock as a consequence. On October 1, 2018, 
Bandhan Bank’s share value fell to Rs 452.20—down 20% (or by a whopping Rs 113.05) in a 
single day—adversely impacting its retail and institutional investors and other stakeholders. Come 
December 2018, Kotak Bank may well suffer the same fate as Bandhan Bank, if it fails to adhere 
to RBI norms for promoter shareholdings with regard to licensed banks. Add all of the above, and 
what we have is a serious crisis of faith in India’s financial sector. Many of the same arguments 
are applicable worldwide as well.  
 
As Sir Winston Churchill is reported to have remarked, “Never waste a crisis,” and that is 
wonderful advice! The crisis at IL&FS—along with the other scams and problems in the financial 
sector—have exposed a large number of fault lines that can break and cause the systemic failure 
of India’s financial system. Some of these include regulatory and supervisory failureviii at multiple 
levels for a variety of reasons, conflicts of interest at credit rating agencies (that led to the 
downgrading of IL&FS later than sooner) and among other stakeholders in the larger financial 
system, irrational compensation that rewarded the quick deal at IL&FS and other financial firms, 
improper risk management at multiple levels and in different contexts in the entire financial 
ecosystem, poor governance across the IL&FS and boards of other stakeholders and so on—all of 
which, of course, comes right back to haunt the existing (outdated) regulatory paradigm. 
Therefore, the time is now ripe to use this as well as past crisis situationsix to reform the 
regulatory architecture. The objective would be to address gaps identified by the fault lines across 
the years and help create a robust regulatory framework that will ensure short, medium and long-
term stability, efficiency and effectiveness of the larger financial system—both globally as well as 
in India.  
 
As noted earlier, a serious crisis should never be wasted. And what I mean by that is the available 
occasion to do things—that one could not do before or otherwise—must be successfully availed. 
It is in demanding times that one needs to question the established regulatory framework—not 
just because things are going off beam, but more that pragmatic and effective solutions are needed 
fast and may be found outside the normal compass. Particularly, in the world of regulation, we are 
often guilty of not challenging the status quo—we are instead pleased with following existing 
rules, procedures and traditional wisdom. It takes insight apart from courage to question the 
captains of the industry (the regulators) as to why are things are being done in the manner in 
which they (currently) are? And ironically, it is in times of crisis that there seems to be more 
leeway to do so—that is when regulators and policy makers themselves are actively seeking fresh 
input and hence, are more amenable to change.  

  

5



 

 
 

G. Session Plan  
 
With the above spirit in mind, the session plan is organized as follows:  
 
DAY # 1: 
 
Session # 1 is the introductory session. It will provide the strategic context for the workshop and 
facilitate self-introduction among the participants.   
 
Session # 2 will look at one of the most important yet neglected constructs in the financial 
sector—a construct that could seriously undermine our efforts to have a stable financial 
ecosystem. In this context, financial stability means that financial intermediaries, markets and 
market infrastructure ensure the seamless flow of funds between savers and investors, and thereby 
help facilitate growth in economic activity. Alternatively, a financial system can be deemed to be 
stable when it is able to perform its core functions—of financial intermediation, transmission of 
payments, pricing of financial instruments and risk allocation—in a smooth, efficient and 
effective manner. Additionally, the risk-bearing capacity of major financial institutions as well as 
financial infrastructure ought to be sufficient to withstand (if necessary) the severest of shocks 
and disruptions in the external environment. This session thus defines the critical construct of 
‘conflicts of interest’ and shows how it led to past scams and frauds, all the while re-emphasizing 
the fact that, unless identified and managed appropriately (and on time), conflicts of interest could 
derail the growth of the financial sector that is currently being turbocharged with multiple engines 
by many stakeholders, including central banks.  
 
Session # 2 will also dissect past crisis situations—especially the 2018 IL&FS crisis and other 
scams and frauds in India in 2018,x the U.S. subprime of 2007/8 and the Indian microfinance 
crisis of 2010 in AP—to isolate the key factors that led to these scams and frauds in the first 
place. This is to enable us to control all of these critical factors in the future and thereby prevent 
large-scale scams and frauds from occurring in the larger financial sector. Any further scams will 
distract us from achieving robust financial stability and, therefore, it is important to understand 
past financial sector failures and ‘secure’ and safeguard the financial sector from further scams 
and frauds that could derail us in a systemic sense. Many of these scams and frauds have 
tremendous significance for the extant regulatory architecture as well.   
 
Sessions # 3 will deal with the crucial aspect of governance, risk management and compensation 
in traditional and new age financial institutions—all with a view to ensuring accountable, 
transparent and fair delivery of traditional and new age financial services, by a wide variety of 
conventional and eclectic financial institutions, in such a manner that financial crisis situations 
(like the IL&FS crisis of 2018 or the U.S. subprime of 2007/8 and the Indian microfinance crisis 
of 2010) do not occur and a truly stable financial ecosystem is available all the time.  
 
Session # 3 will also add on to the above by emphasizing the immense value of designing and 
putting in place independent and accountable internal and external audits—which can be the first 
line of defense that any financial institution has with regard to fraud, conflicts of interest, 
corruption and the like, which have been elaborately highlighted in the earlier session. The reason 
for avoiding fraud, conflicts of interest and corrupt practices in financial service delivery is 
because in the end they cause instability of the financial system, leaving it prone to failures on 
various counts and also cause many other impacts like financial exclusion.     
 
Session # 4 will provide a recap of the 1st day’s proceedings.  
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DAY # 2:  
 
Session # 5 will try to recall the primary learning from Day 1.  
 
Sessions # 6 look at what kinds of technology based innovation—will be required in the 
regulatory domain—to not only ensure 100% on-time regulatory compliance, but also to get early 
warning signals about impending shocks and frauds in the financial sector. Most importantly, key 
insights will be provided on how blockchainsxi and RegTechxii can play a real role in creating a 
robust regulatory architecture—one that ensures financial stability in the future. It will also look 
at the use of technology for regulation and supervision to enhance its effectiveness and efficiency, 
besides getting early warning signals of impending financial crisis. This session will also discuss 
ways in which such technological innovations can be used to mitigate the occurrence of financial 
frauds and crisis situations.   
 
Session # 7 will discuss a crucial aspect that impacts the regulatory domain—the reverse 
revolving door and revolving door phenomenon—both of which require strong curtailing to have 
a robust and fair regulatory system. It will also look at the all-important construct of regulatory 
governance and articulates the kind of (systemic) changes that regulators will have to undergo to 
build a robust regulatory architecture. Aspects covered here will include the management of 
conflicts of interest, governance of compensation, governance of risk management and the like—
mainly for regulators and supervisors.  
 
Session # 8 is the concluding session. It will summarize the key arguments from the workshop. It 
will also outline the key strategic action steps going forward—both from a macro as well as micro 
perspective—for achieving the goal of having a regulatory and supervisory system that is robust 
and which can help build a financial system that stands mitigated (if not devoid) of financial crisis 
situations, scams and frauds.  
 
See detailed session plan given hereafter.   
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BASIC SESSION PLAN FOR PARTICIPATIVE WORKSHOP ON “NEVER WASTE A CRISIS WORKSHOP” (WILL EVOLVE FURTHER) 
Session, Title and 

Timing 
Specific Topic Key Aspects Methodology Stakeholder 

DAY 1 – MARCH 6, 2018 
8.30 AM to  
9.00 AM 

Warm Up • Light Warm-Up Snacks • Informal Discussions • All Participants 

Session I  
 
9.00 AM to  
10.00 AM 
 
March 6, 2018 

Introduction  • Participant Introduction 
• Objectives of Workshop 
• Setting the Strategic Context for the Workshop 

• Individual Introduction 
• Participative Discussion on 

Objectives Setting 
• Short Context Setting 

Presentation (Plenary) 
• Questions and Discussion 

• Participants Self-Introduction 
• Facilitation of Objectives 

Setting by One of the 
Participants 

• Context Setting Presentation 
by Ramesh S Arunachalam  

• Questions and Discussions – 
All Participants 

Session II  
 
10.00 AM to  
1.00 PM with 
working tea/coffee 
break with cookies 
at 11.00 AM 
 
March 6, 2018 

Conflicts of 
Interest 

• What is meant by conflicts of interest (CoI)? 
• How to identify it in the financial sector among various 

stakeholders like banks, NBFCs, MFIs, SROs, credit rating 
agencies and other stakeholders? 

• How to manage these COI situations? 
• How to create processes and procedures so that Red Flags 

automatically pop up when COI situations exist and have not 
been identified or managed? 

• How to use these RED FLAGS to prevent financial crisis 
situations? 

• Plus more 

• Short Plenary Presentation 
Introducing the Topic 

• Small Group Exercises and 
Presentations. Questions to 
Small Groups 

• Discussion of key Issues 
Emanating From Group 
Presentation 

• Summary Presentation, 
Implications and Action 
Steps 

• Ramesh S Arunachalam 
along with a specialist on 
Conflicts of Interest 

• Participant Small Group 
Exercises 

• Plenary Presentations by 
small groups 

• Integrative Plenary 
Discussions on CoI 

LUNCH – 1 TO 1.40 PM 
Session III 
 
1.40 PM TO  
5.40 PM with 
working tea/coffee 
break with cookies 
(TWICE).  
 
Once at 3.30 PM 
Once at 5.00 PM 

Corporate 
Governance, 
Governance of 
Risk Management, 
Governance of 
Compensation and 
Governance of 
Audits (External 
and Internal 
Audits) 

• What are the key attributes of good practices corporate 
governance, risk management, compensation and audit 
systems in case of banks, NBFCs, MFIs, SROs, credit rating 
agencies, regulatory and supervisory bodies and other 
stakeholders? 

• What are non-negotiables with regard to these different 
factors for all these entities? 

• How to structure these in these entities so that Red Flags 
automatically pop up when the non-negotiables are violated? 

• How to respond to the red flags that pop up in real time and 

• Short Plenary Presentation 
Introducing the Topic 

• Case Analysis in Small 
Groups of Live Financial 
Crisis Cases 

• Presentations of Case 
Analysis by Different 
Groups with Questions and 
Discussion 

• Plenary Discussion of key 

• Ramesh S Arunachalam 
along with another facilitator 
skilled at Corporate 
Governance, Governance of 
Risk Management, 
Governance of Compensation 
and Governance of Audits 
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BASIC SESSION PLAN FOR PARTICIPATIVE WORKSHOP ON “NEVER WASTE A CRISIS WORKSHOP” (WILL EVOLVE FURTHER) 
Session, Title and 

Timing 
Specific Topic Key Aspects Methodology Stakeholder 

 
March 6, 2018 

use them to solve/prevent financial crisis situations? 
• Plus more  
 

Issues Emerging From 
Group Case Presentations 

• Short Summary 
Presentation, Implications 
and Action Steps 

Session IV 
5.40 to 6.00 PM 
 
March 6, 2018 

Recap of Day’s 
Proceedings 

• Summary of Key Points from Day’s Work • Plenary Discussion with 
Participant Inputs 

• One of the Participants will 
do this 

DAY 2 – MARCH 7, 2018 
8.30 to 9.00 AM Warm Up • Light Warm-Up Snacks • Informal Discussions and 

Networking  
• All Participants 

Session V 
 
March 7, 2018 
 
9.00 to 9.15 AM 

Recall of Day 1 • Highlighting Key Issues from Day 1 • Plenary Discussion with 
Participant Inputs 

• One of the Participants will 
do this 

Session VI 
 
9.15 AM TO  
1.00 PM with 
working tea/coffee 
break with cookies 
(TWICE) at 11 
AM 
 
March 7, 2018 

Technology for 
Proactive 
Regulation and 
Supervision with a 
focus on 
Blockchains, 
RegTech and the 
like.  
 
RegTech is usually 
used for compliance 
reporting by various 
types of Financial 
Institutions.  
 
RegTech here is 

• What role can technology play in the Governance of 
regulation and supervision of the financial sector with regard 
to all the entities? 

• Which technology has the potential for maximum use and 
why? 

• What kind of tools do Regulators and Supervisors need for 
effective regulation and supervision and why? 

• Short Plenary Presentation 
Introducing the Topic 

• Small Groups Exercises 
guided by technology and 
regulatory experts 

• Presentations by Different 
Groups with Questions and 
Discussion 

• Plenary Discussion of key 
Issues Emerging From 
Group Presentations 

• Short Summary 
Presentation, Implications 
and Action Steps 

• Ramesh S Arunachalam 
along with multiple experts 
on Technology and 
Regulation and its Potential 
for Use in Regulation and 
Supervision 
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BASIC SESSION PLAN FOR PARTICIPATIVE WORKSHOP ON “NEVER WASTE A CRISIS WORKSHOP” (WILL EVOLVE FURTHER) 
Session, Title and 

Timing 
Specific Topic Key Aspects Methodology Stakeholder 

seen as the use of 
technology for 
effective, efficient 
and proactive 
Regulation and 
Supervision 

LUNCH – 1 TO 1.40 PM 
Session VII 
 
1.40 PM TO  
4.40 PM with 
working tea/coffee 
break with cookies 
(TWICE) at 3 PM 
 
March 7, 2018 

Building 
Accountability 
Among 
Regulators, 
Supervisors and 
SROs 

• How to enhance regulatory accountability in the financial 
sector? 

• Specifically what must Regulators, Supervisors and SROs do 
to enhance accountability in their functioning? 

• What are key non-negotiables for building regulatory 
accountability? 

• How to build the regulatory processes and procedures so that 
Red Flags automatically pop up if the non-negotiables are 
violated? 

• How to respond to the red flags that pop up in normal course 
in the regulatory and supervisory domain and take steps to 
prevent and/or pre-empt a financial crisis in real time? 

• Short Plenary Presentation 
Introducing the Topic 

• Case Analysis in Small 
Groups  

• Presentations by Different 
Groups with Questions and 
Discussion 

• Plenary Discussion of key 
Issues Emerging From 
Group Case Presentations 

• Short Summary 
Presentation, Implications 
and Action Steps 

• Ramesh S Arunachalam 
along with multiple experts 
with experience in Enhancing 
Regulatory Accountability 

TEA BREAK  – 4.40 TO 5.00 PM 
Session VIII 
 
5.00 PM TO  
6.00 PM  
 
March 7, 2018 

Concluding 
Session 

• Summary of key issues in building a stable, inclusive and 
accountable financial sector  

• Wrap up 
• Feedback and evaluations 
• Logistics 
 

• Short Plenary Presentation 
Summarizing the 
Discussions 

• Plenary Discussion of key 
Issues Emerging From The 
Workshop 

• Ways Forward 

• Ramesh S Arunachalam 
along with one another 
resource person and 
participants 
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H. Fee Structure: 
 
 Indian Individual Participants: Rs 40,000/- per Participant plus 18% GST, 
 Indian Institutional Participants: Rs 50,000/- per Participant plus 18% GST, 
 Overseas Participants: US $ 1000/- per Participant plus 18% GST. 
 
I. Participation: Please send an e mail requesting participation along with brief bio/CV of the 

participant to Shruthikka Media World, shruthika438@gmail.com with copy to 
rameshsa2009@gmail.com. You will receive a confirmation e mail in early to mid January 2019 
which will provide details of bank account and/or paypal account for payment. To secure a place 
at the workshop, payment must be made between the 5th and 31st, January, 2019. Places will be 
filled on a first come first serve basis. This is a UNIQUE WORKSHOP and the exploratory 
interest suggests that places will get filled up quickly.  

 
J. Inclusions: The above cost includes coffee, tea, biscuits and tea (3 times a day) plus Lunch for 

both the days plus light snacks at the start of the workshop.  
 
K. Accommodation: The above cost DOES NOT INCLUDE accommodation. Accommodation can 

however be arranged for the participants (if required), provided this is indicated along with their 
initial participation request and also paid for in advance along with the workshop fees. Outstation 
and local travel costs are the responsibility of the participants and are not included in the above 
fees.   

 
L. NO PAYMENT IS TO BE MADE UNTIL YOU RECEIVE A CONFIRMATION FROM THE 

WORKSHOP ORGANIZERS—SHRUTHIKKA MEDIA WORLD, CHENNAI. THANK YOU. 
 

                                                 
i See appendix 2, Arunachalam, Ramesh (2018), “Never Waste A Crisis: Towards A Stable Financial Sector”, SMW, 
Chennai. 
ii The ‘U.S subprime crisis’ of 2007/8 is also referred to as the ‘U.S. subprime crisis’ of 2008 or ‘global financial crisis’ of 
2008. The years 2007 and 2008 are used to denote the fact that the crisis started somewhere in 2007 and peaked around 
2008. 
iii See appendix 2, Arunachalam, Ramesh (2018), “Never Waste A Crisis: Towards A Stable Financial Sector”, SMW, 
Chennai. 
iv NBFC = Non-Banking Financial Companies 
v See appendix 2, Arunachalam, Ramesh (2018), “Never Waste A Crisis: Towards A Stable Financial Sector”, SMW, 
Chennai. 
vi PNB = Punjab National Bank. See appendix 2, Arunachalam, Ramesh (2018), “Never Waste A Crisis: Towards A Stable 
Financial Sector”, SMW, Chennai. 
vii See appendix 2, Arunachalam, Ramesh (2018), “Never Waste A Crisis: Towards A Stable Financial Sector”, SMW, 
Chennai. 
viii While regulatory actions have come, they have been too little and a bit too late.   
ix Some of the past crisis situations that I am talking about include: a) The U.S. subprime of 2007/8 that spread worldwide 
and b) the Indian microfinance crisis of 2010 in Andhra Pradesh.  
x  This includes the U.S. $ 2 billion scam at Punjab National Bank in 2018.  
xi A blockchain is an open distributed ledger that fundamentally acts as a database of financial, legal, physical or electronic 
assets that can be shared across a network of multiple sites, geographies or institutions. The most wonderful aspect is that all 
participants within the network have their own identical copy of the ledger. Any changes to the ledger are reflected in all 
copies—at the earliest within seconds and at the latest within minutes. The security and accuracy of the various assets in the 
ledger are maintained cryptographically through the use of ‘keys’ and signatures—this is to control who can perform what 
actions within the shared ledger. Entries can also be updated by one, some, or all of the participants, according to rules 
agreed by the network, which often has multi-stakeholder governance. 
xii The use of technology for regulation and supervision is often known as RegTech. 
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Annex 1: Foreword to Ramesh S Arunachalam’s Books by An Eminent Jurist 
 

“Never Waste a Crisis: Towards a Stable Financial Sector”  

 
Foreword 

Thanks to Nassim Nicholas Taleb’s latest book, the 
expression “Skin in the Game” has gained 

considerable currency. According to Taleb, bankers 

have no skin in the game. The current IL&FS crisis 
exemplifies Taleb’s thesis. Of course, it is an 

understatement to describe the state of affairs at 

IL&FS as a crisis. It is nothing short of a catastrophe. 

Let us not be under the impression that this too shall 
pass. After an attack of measles or chicken pox, one 

often emerges stronger with enhanced immunity. Not 

so in the case of a heart attack. It leaves one 
weakened. If remedial measures are not immediately 

taken, the second attack may well turn out to be fatal.  

 

The impact of the IL&FS crisis on the Indian 
economy is comparable to that of a cardiac arrest on a 

human body. What is to be done? How do we 

respond? Neither breast-beating nor blame-gaming 
would take us anywhere. It is time to learn lessons! 

The crisis on hand must be utilized to set things right. 

But, how do we go about this? All the answers are to 
be found in this book. The subject is complex and 

intricate but Ramesh Arunachalam has painted the 

complete picture. He enjoys several unique 

advantages. He is an academic with strong analytical skills, but not an arm chair intellectual. He has 
years of experience in the field at the grassroots level. He is extremely articulate. He has been a 

prolific writer. This is his ninth book. His felicitous prose takes us easily through the maze of details. 

He marshals, with elegance and logic, the painstakingly gathered facts. 
 

The skin in the game paradigm will work only up to a point. Those leading huge corporations or 

nations cannot just have their skin in the game. Rather, they need to have—to use the words of 
Taleb—their souls in the game. Their actions will have to be governed by accountability and ethical 

imperatives. Indeed, the chapters on conflicts of interest, revolving doors and governance of 

compensation were of great interest to me. Ramesh Arunachalam’s core point in this book is that 

helmsmen must have integrity as well as competence. His submission is that the IL&FS and other 
crisis situations—both in India and the United States—have exposed that quite a few of those at the 

top have been found wanting on both these counts.  

 
This foreword is not going to be a giveaway. Every educated Indian who has a concern for the well 

being of this nation must read this book from cover to cover. Much of the author’s prescriptions apply 

equally to professionals in other countries such as the United States, which was home to the famous 

subprime catastrophe. In short, to have a stable and inclusive financial sector, the contents of this 
wonderfully written book must be internalized and practiced. Unless the prescriptions of the author 

are put to action, I am afraid as the old adage goes, history may repeat itself with disastrous costs and 

consequences.  
 

Justice G. R. Swaminathan, 

Judge, Madras High Court 
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“Piercing The Corporate Veil: Towards An Accountable Financial Sector”  

 

Foreword  
 

This book is an immediate sequel to the author’s Never 

Waste a Crisis, a ‘stunning expose’ on the IL&FS 

scam—the discussions on issues ranging from 
corruption to conflicts of interest have been wrapped up 

on a comprehensive note. But, it would be unfair to 

reduce this book to the status of a companion volume. 
It is far from it and must be read independently. I am 

referring to the author’s earlier work only to whet your 

appetite. 
 

I rate this book as particularly significant for one 

principal reason. It shatters an entrenched myth. Ever 

since the venerable House of Lords pronounced in 
Salomon vs. A. Salomon & Co. Ltd (1897) that a 

company is a legal person independent of its 

shareholders, this binary has seeped into our 
subconscious mind. It is a cultural reality. I shall 

illustrate this with my boyhood experience. My father, 

a bank employee was entitled to medical 

reimbursement. Our family doctor, who would 
otherwise charge Rs. 5.00 from a patient for general 

consultation, would raise a bill for Rs. 10.00 in our 

case! There is a phrase ‘Company Account’ in our 
conversational parlance. Somehow we think that a corporate organization exists on its own. 

Therefore, when it fails, we do not fasten the blame on the individuals who were running it. 

 
But then, what crimes are being committed under the cloak and cover of the so called corporate 

personality! No doubt, courts have provided for lifting the corporate veil under certain circumstances. 

But to the author, this is too little and too late. There is no point in locking the stable after the horse 

had bolted. The model devised by the author if operationalized would ensure early intervention. The 
red flags will pop up by themselves. That is the true value of this book. 

 

Ramesh Arunachalam wields a prolific and powerful pen. He has authored many books and research 
papers. His articles have appeared in mainstream media. He has even written a novel. But, one theme 

permeates all his writings. And that is fidelity to ethics. He is passionately concerned about 

accountability and transparency. A corporate entity can be compared to a car. When it crashes, the 
question that must be asked is who was at the wheel. Ramesh Arunachalam is engaged in relentless 

pursuit of truth. He draws our attention to what has happened. He tells us what brought us to this. He 

then offers feasible prescriptions to prevent the recurrence of the event. 

 
We all recognize that there is such a steep fall in standards. To borrow the words of Dr. Ambedkar 

uttered in a different context, let us resolve not to be tardy in the recognition of the evils that lie across 

our path. Ramesh Arunachalam has unerringly identified many of the ills afflicting body corporates in 
the financial sector. He has also provided practical suggestions on how to overcome these. It is in our 

interest to heed to the message etched in this seminal and path-breaking piece of work. 

 

Justice G. R. Swaminathan,  
Judge, Madras High Court 
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Annex 2: Review of the Book,  

“Powering A Billion Dreams: Towards A New Financial Inclusion Paradigm”  

by A Very Senior Development Banker and Former Executive Director of SIDBI  
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