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Crop Collection
A Self Study Guide for Members and Staff of Agricultural Cooperatives

LESSON THREE:  Planning transport routes and informing members

Objective:  To review the importance of planning and using transport 
as efficiently as possible and the alternative methods by which 
members can be informed about the collection or delivery procedures.

 The next time you travel by road, look at the trucks and tractors which pass.  Is every 
one fully loaded?

 Think about the vehicles that your society owns.  Are they all in working order and 
being used as economically as they can be?

 Managers often complain that they need more vehicles but they rarely make effective 
use of what they have. Can this be said of you?

You may have little control over the location of crop collection centres or of your society's 
headquarters. Every manager, however, can decide how his vehicles operate. However
carefully collection points are located, all the effort is wasted if the vehicles are not 
correctly scheduled.
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Look at the following simplified map of a co-operative area.  It has a central storage place 
and three collection points from which members' crops must be brought to the centre.
How would you organise the transport, if you had one 10-ton truck and there were 5 tons 
to be collected from Point A, 13 tons from Point B and 11 tons from Point C?

Would this be the most effective way?

 First journey to collect the whole crop from Point A.
 Second journey to collect 10 tons from Point B. 
 Third journey to collect 10 tons from Point C. 
 Fourth journey to collect the remaining 3 tons from Point B and 1 ton from Point C.

Clearly it would not. The following would be more economical:

 First journey to collect 5 tons from Point A and 5 tons from Point B. 
 Second journey to collect the remaining 8 tons from Point B and 2 tons from Point C. 
 Third journey to collect the remaining 9 tons from Point C.

This problem and its solution may look very obvious on paper but how easy is it in practice?

 Do you have a map or an approximate sketch showing the location of and distance 
between the points from which crops must be collected and the central point to which
they must be brought?

 Do you know about how much will have to be collected at each point?

 Do you plan the routes of your vehicles in advance, in order to minimise the distance 
they travel?

Transport is probably the worst managed aspect of many cooperative societies.  The extra 
costs, long delays and resulting problems can easily turn a surplus into a loss.  Careful 
planning of transport routes helps to keep costs down and it also means another great 
advantage: members can be notified well in advance, so that they will bring their crops to 
the right place at the right time.

 Have your members ever had to make two trips to a collection point, because they 
lacked adequate information about transport the first time?

 Have crops ever deteriorated or been stolen because they were not collected at the 
expected time?

 Have your vehicles ever gone to collect crops, only to find that they were not yet 
ready?



Crop Collection Lesson 3

MATCOM © FAO under licence from ILO 3

Transport problems can be avoided by careful planning, but it is also necessary to keep 
members informed about those plans.  How can this be done?

Read the information below carefully for not more than ten seconds - then turn the page. 

Do not take notes and do not look at the sign again until you are asked to do so.
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The information you have just read was printed on a poster.  What different ways are 
there of notifying members about collection arrangements, meetings or anything else?

 Posters
 Leaflets or letters
 Radio announcements
 Newspaper advertisements
 Meetings
 Visits to individual members
 Asking members to inform one another (the "word of mouth" method)

There are certain disadvantages with each method.    

Written information - whether on posters, in leaflets or in newspapers – does not reach 
illiterate members.

Verbal information has other disadvantages. Radio and newspaper advertisements are 
often either unavailable or too expensive.  Meetings are often not fully attended. 
Individual visits take too long and cost too much. Word of mouth communication can be 
inaccurate and is always slow.

No single method is ideal. The task of information, like transport arrangements and 
everything else in management, must be planned.  A combination of methods must be used 
depending on:

 the time available;
 member literacy and access to information sources;
 where members live;
 the money available;
 the degree of detail needed.
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i. Now, without looking back, try to write down the information that you read on the 
poster on page 3.  Then, compare your notes with the poster. You are most unlikely to 
have remembered all the details correctly.

ii. As a manager, you must make sure that you send out correct information so that 
members can make good use of your arrangements.  Can you think of a situation where 
you failed to give adequate information to your members?  What will you do to avoid 
similar problems in the future?

iii. Write down some realistic suggestions on how to increase efficiency and reduce costs 
of transport in your co-operative.

  


