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Crop Collection
A Self Study Guide for Members and Staff of Agricultural Cooperatives

LESSON ONE:  Management Choices

Objective:  To introduce the issues that concern marketing 
cooperatives in relation to collecting produce from their members.  The 
various tasks and the factors which determine how you should organise 
your collection and receiving system are reviewed.

What is the most important part of your job as manager of a co-operative society? If the 
main business of your society is the marketing of crops for your members, you may think
that dealing with the people who buy the crops is most important.  You have to negotiate 
prices with them, arrange transport, check on quality and make certain you get paid.  It is 
a big job, and your success is what makes your society prosper.

Yet, you may actually spend more time dealing with day-today administration of the co-
operative and its staff. This is also very important.

What do the members think about your job? What is your most important task as far as 
they are concerned?

The members have their most important contact with you when they turn over their crops 
to you for sale.  At this point they entrust you with the result of their whole season's hard 
work.  No doubt they consider "receiving the produce" to be your most important job.
Even small problems in this vital area can "sour" their feelings about their co-operative and 
its management.

All kinds of things can go wrong in the collection and receiving process:

 Members do not have their crops ready on time.

 Members have no bags or other packing for their crops.

 The transport does not collect the crops as arranged.
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 Perishable crops deteriorate because they are not dealt with quickly enough.

 Crops owned by various members are confused and not paid for correctly.

 Members mistrust or do not understand weighing or grading methods.

 Payment is delayed or insufficient.

You probably have many other examples.  If you look at this list, however, you can 
probably identify the following tasks which make up any collection and receiving system, 
whether it is for milk, fresh vegetables, grain or anything else.

1. Harvest
2. Packing
3. Transport to receiving point
4. Weighing
5. Grading
6. Valuing
7. Paying

If you can design and manage a good collection and receiving system covering all these 
tasks, you will greatly enhance your society's reputation among its members.

Think for a moment about the way your society's collection and receiving system is 
organised:

 Who harvests the crops?

 Who transports the crops?

 Who provides packaging if it is needed?

 How and when are members paid?

Why are these tasks, and all the others involved in the system, done the way they are?  
Many things in co-operatives and other organisations are done "because that's how it's 
always been done", or "because that's what most societies do", or "because that's the only
way it could be done".

If you were trying to improve operations in another society handling a crop quite different 
from your own, would you be satisfied with such explanations, or would you dig deeper and 
try to find out whether the existing way really was the best?

These are some of the basic choices relating to each of the seven tasks listed above:

Harvest
 Members do it.
 The society does it.

Packing
 The members provide it.
 The society provides it.

Transport 
 Members provide it themselves.
 The society hires a contractor to provide it.
 The society provides it with its own vehicles.



Crop Collection Lesson 1

MATCOM © FAO under licence from ILO 3

Weighing, Grading and Valuing
 The members observe it.
 The members rely entirely on the society and do not observe it.

Paying
 Cash on delivery.
 Cash at a later date.
 Cheques at a later date.

You may think that whatever your society does is the only way, but consider that:

 many sugarcane societies harvest members' crops for them;

 many dairy societies collect milk from their members every day;

 many societies provide sacks or other containers to their members;

 members in many societies leave weighing, grading and valuation entirely to the 
society, while in others members are permitted and encouraged to observe every detail
of the procedure;

 many societies pay in cash or by cheque on delivery, while others keep members 
waiting for months.

Clearly, there are many variations in crop collection methods. You should think about your 
society's system as if you were just setting it up and there were no other societies
marketing similar crops whose methods you could copy.

What are the three most important factors which determine how you should organise your 
collection and receiving system and what questions should you ask about each of these?

1. The crop:

 Is it perishable or durable? (e.g. milk versus potatoes)
 Is it robust or delicate? (e.g. maize versus tomatoes)
 Is it low in value or high? (e.g. cabbage versus honey)
 Is it harvested over a long or a short period of time? (e.g. tea versus sugarcane)

2. The members:

 Are they well informed or ignorant?
 Are they very poor or fairly well off?
 Are they scattered or concentrated?

3. The local facilities:

 Are roads good or bad?
 Are communications easy or difficult?
 Are there alternative ways of selling the crop?



Crop Collection Lesson 1

MATCOM © FAO under licence from ILO 4

1. Read the list of things that can go wrong in the collection and receiving process again.  
Do any of these problems occur in your cooperative, either occasionally or regularly?

2. Review the questions about the factors which determine how you should organise your 
collection and receiving system and answer them for your own situation. How do your 
answers affect your decisions on each of the choices listed earlier, with regard to 
harvest, packing, transport, weighing, grading and paying?

For example:

If the crop is very perishable, who should transport it? The society?

If the crop is of low value, who should provide packaging? The members?

If the members are very poor, how should they be paid? In cash on delivery?

Look at the answers you have reached. Does your system do as you suggest or is it 
different in some way? Should it be changed? Why?

  


