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Comparing two cases of local savings mobilization: 

 

Thai Village Funds vs. Community Savings Microfinance in Cambodia 
 

 

Instructions for participants 
 

The situation 

 

Mr. Stevenson is a Consultant to an NGO which is operating in rural areas in an Asian Country. 

The NGO, among other fields, wants to start a rural microfinance scheme, with the aim of providing 

a support to income generating activities in the area where they operate. Initially, they were 

thinking at making available an initial fund to establish a village credit+savings group. A group of 

members would receive the fund and, then, savings mobilisation should be implemented before the 

group can start giving out loans. The NGO knows about many experiences which are based on 

similar principles, with a credit committee made by selected members and with compulsory or 

voluntary savings. 

 

Mr. Stevenson is required to draft the frame of this microfinance scheme. The initial scheme will 

not be very large but, since the NGOs projects in the area are spreading in different villages, there is 

a possibility that the same scheme should be replicated elsewhere. 

 

Mr. Stevenson starts its job by analysing the main features of two local savings mobilisation 

scheme. The first, the Thai Village Funds is a public project funded by the government of Thailand, 

while the second, the Cambodia Community Savings Microfinance, is promoted by the NGO 

CARE. 

 

Mr. Stevenson reads the documents related to these projects. He is aware of the limited information 

available on these documents but he tries to sort out what are the main features, the practices which 

may be attractive for his own case and what are the practices to avoid.  

 

 

What participants should do 

 

Participants divided into groups should work as if they were Mr. Stevenson. 

They are required to point out: 

- the main featuring difference between the two projects 

- weak and strong points of each one 

- further information which would be necessary to have a complete picture of the schemes 

- suggestions for the application in Mr. Stevenson’s project. 
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Comparing two cases of local savings mobilization: 

Thai Village Funds vs. Community Savings Microfinance in Cambodia 
 

Facilitator’s notes 

 
 

Class preparation (15’) 

 

Participants must be divided in groups of 4-5 persons. 

Give them the “Instruction for participants” and the two Cases to read. 

 

 

Group discussion (20’) 

 

All group participants should read the two cases. However, half of the group may concentrate on 

one of the cases and try to focus:  

- weak and strong points of each 

- further information needed 

The discussion taking place among the Thai and the Cambodia subgroups should provide the 

answer related to the suggestions for Mr. Stevenson. 

 

 

Plenary (10’) 

 

Wrap-up of the findings and further questions to be discussed.  

 

 

 

 

Some points related to the questions 

 
- the main featuring difference between the two projects 

 

Government sponsored (Thai) project vs. NGO’s one 

External funds constitute the base for the lending fund in Thai project; private savings are the base 

in Cambodia. 

 

- weak (w) and strong (s) points of each one 

 

Thailand:  

(s)  Locally based 

(s) Elected committee  

(s) The use for consumption purpose, although not expected, should not be negatively evaluated 

with no further info: on one side, the only information are newspapers, on the other side, some 

consumption loans often result in a benefit for the whole household, therefore strengthening its 

productive capacity.  

 

(w) Government funded, too bureaucratic 

(w) Largely based on grants 

(w) Borrowed funds on-lent to farmers at special conditions rather than a more global portfolio  

lending policy 
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(w) Savings may be crowded-out 

(w)  Only compulsory savings 

(w) Dividend calculation should be improved 

(w) Too rigid contractual conditions not adapted to single needs. 

(w)  Unclear formalisation plans 

 

 

 

Cambodia: 

(s) Locally based 

(s)  Elected committee 

(s) Voluntary savings 

(s) Only based on local savings 

(s)  Apex institution 

(s)  Personnel training and skill development 

(s)   Support only with technical and operational assistance 

 

     

 

- further information which would be necessary to have a complete picture of the 

schemes 

 
In both cases, information on financial performance, repayment rates. Further information on 

outreach.  

 

- suggestions for the application in Mr. Stevenson’s project 

 
The Cambodia option would be more appropriate, not only because based on more successful 

premises but also because it is the type of approach which fits to a small-scale project, allowing 

future growth in other villages.  

 


