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CLUSA, Mozambique: Access to Credit through Small Farmer Associations 

 

 

 

Foreword:  

This case study should be used as reading and discussion exercise. 

Participants are required to read individually the paper and discuss on some key issues. 

 

 

Preparatory work (15’) 

 

Divide the class in groups of 5 persons  

Distribute the text of the case study and give 10’ for reading 

Advise the participants to take note of the main functions of CLUSA 

 

 

Discussion (20’) 

 

In each group, the following issues should be discussed: 

- list what are the main difficulties of farmers 

- list what are the main difficulties of trading and agro-business companies when   

lending to supplier 

- state what are the main benefits of CLUSA’s actions 

- limits of agribusiness credit schemes 

 

 

Plenary: discuss the main findings (10’) 

 

After discussion, distribute “Major issues and conclusion” 
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MAJOR ISSUES AND CONCLUSIONS: 

 

 

1. Main difficulties of farmers 

 

Little cash to directly commercialize their crops 

Little cash to buy inputs 

Difficulties in assessing market demand 

Little collaboration among farmers to strengthen their ability to negotiate 

Lack of storage facilities 

 

 

2. Main difficulties of trading and agro-business companies in lending to 

suppliers 

 

Economic environment 

Side selling 

Repayment  

 

 

3. Main benefits of CLUSA’s actions 

 

CLUSA does not provide loans but just facilitates the process through: 

- support in groups organization  

- support to forums 

- training in management and technical skills 

- support in disseminating market information (very important) 

- facilitating relationships with companies 

- facilitating intervention of financial intermediaries in agribusiness by providing 

training to farmers associations, support forums in business plan analysis, in 

distribution and collection of groups loans.  

 

Quality of group membership is important (usually not the same in state cooperatives) 

 

 

4. Limits of agribusiness credit schemes 

 

Management and process: rigid conditions versus more flexibility supported by CLUSA 

Unresolved problem: cap on price and limits to profit maximization 

Forums: they replace the role of GAPI in loan distribution, monitoring, collection. This 

should however, assure, self sustainability and rigor; forums should be held responsible 

for their action.  

 


