
Facilitator Notes 

 

Rural Finance Teaching Case Study – Loan Management (Nigeria) 
(To be used with Cash Flow Spreadsheet) 

 

Notes:  

• For printing, please print complete workbook, not just first work sheet. 

• Several cases of spreadsheets are included in the case material.   

o It is suggested to use the Crespo Case to explain the model and required information.  

Please note that this case closely follows the description of the FAO-GTZ Agricultural 

Production Toolkit and as such the description can be found in that Toolkit manual. 

o Then, it is suggested to use the Nigeria Loan Case.  Not all the spreadsheets are shown 

since the focus should be only on the crop budget, including timing of costs and labor, 

and then to the cash flow spreadsheet which is where the main focus and discussion 

should be focused.  This in turn leads to the loan planner spreadsheets which are 

generated and the graphs.  The “cheat-sheet” list of indicators is included to help 

interpret the financial ratio information. 

 

FACILITATION NOTES: 
 

This case has two distinct Teaching Points: 

 

1. Cash Flow Based Lending 

a. To practice and understand crop budgets and cash flow projections based upon multiple 

crops 

b. To practice and understand how to determine funding needs and savings opportunities 

based upon that cash flow. 

c. To practice and better understand loan decision-making for term lending  

2. Special Program Funds 

a. To conceptually understand the weaknesses and poor repayment histories of Special or 

Directed loan programs of governments and donors 

b. To try to empathize with governments and donors who want to help the poorest and to 

make recommendations on how to best accomplish its goal while following recommended 

financial practices. 

 

Activity and Procedures: 

 

Cash Flow 

• Divide into 4-5 groups (of 5-6 persons/group) 

• Do Case Exercise – the focus is to use the information to decide if, based on the budgets and 

case flow the client should get a loan and then for what amount, what length, when should 

disbursements be made and when and how should it be repaid. 
o Report back – only groups should present case and report using both their notes and having 

facilitator illustrate their points with the Excel spreadsheet on the PowerPoint projector. 

o As for other groups to add in additional differences and points. 

o Discuss why or why not to approve the loan, how to structure it and what other info and 

points of consideration must be made. 

o Comment on how your organization would consider such a loan 

• For groups that finish early, they should proceed to discuss the questions on the Special 

Programs. 
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Special Programs 

• In plenary group, the facilitator should give a one-minute overview of why such funds exist. 

• Discuss questions and debate responses. 

• Ask for consensus on 2-4 points of recommendation to be made to the leaders of the Nigeria 

SPFS program leaders. 

 

 

NOTE:  Discussion should focus on the cash flow spreadsheet and show the link from the 

crop budget sheet to the cash flow.  Then the cash flow should be used to determine loan 

disbursement needs and repayment plan.
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CASE STUDY 

 
The loan programme is under the Nigeria Special Programme for Food Security (SPFS). In order 

to facilitate cost recovery farmers were: 

 

1. Encouraged to organize themselves into enterprise groups along commodity lines 

2. Taught efficient resource management 

3. Exposed to banking facilities 

4. Encouraged to maintain accurate and up-to-date records 

 

Each farmer group operates a savings account, and an “apex group” consisting of the executive 

members of the farmer groups in the region, manages a current account in a local bank (used for 

recovery purposes) and also oversees the cost recovery activities of each farmer group.  The 

farmers would like to receive funding for irrigation equipment and seeds and other inputs.  Loan 

repayment schedules will be developed based on the activity and cash flow requirements.  

 

Activity budgets were created to guide the disbursement of inputs and ensure the proper utilization 

of SPFS funds and the farmers’ contributions. The budgets additionally provide guidance on what 

percentage of profits should be allocated to family expenditures and what portion should be saved. 

The attached spreadsheet provides an example of the potential for using a loan to purchase 

irrigation equipment for vegetable production. 

 

Case Exercise 
 

1. Review the Crop Budget for the four vegetables 

a. Is the potential cropping proposal sufficiently profitable to consider for lending? 

b. What additional information may be important for the loan officer and client to know? 

2. Review the Cash Flow Projection sheet 

a. Discuss and clarify any questions regarding the sheet (ask facilitator as needed) 

b. Based upon the Budget and the Cash Flow, decide the following: 

i. Should a bank, MFI or credit union approve a loan proposal (assume the loan is through 

an institution and assume it is for one family and that the client has a limited, but 

relatively good loan history.) 

ii. How would you structure a loan for this client – how much would you lend, how would 

you disburse and when would loan payments be made?  

NOTE:  Use the Loan Planner on the bottom of the “Cash Flow” spreadsheet and the 

linked “Loan Planner” spreadsheet to facilitation.  (Assume the following:  a) the pump 

lasts three years (without problems), b) the family has some, but very limited other 

income earning options in the “off season” when not producing so it may need funds for 

sustenance beyond that shown on the spreadsheet for the direct activities of the 

vegetable. 

 

Discussion Questions 
1. Programs such as the SPFS with a finance component are common by development 

organizations and some have worked and others have not.  What are some of the risks and 

challenges facing the NSPFS loan programme? 

a. What are some of the factors that contribute to this? 

b. How can these issues be addressed? 

c. What improvements can be made? 

2. How can the NSPFS and its partner organizations ensure that the farmers fully appreciate and 

understand the importance of timely loan repayment? 


