
 

Module 6: Cash Flow and Loan Planning and Loan Risk Analysis   

Module 6 of the Rural and Agricultural Finance Course 
 

Note to all Facilitators: The conceptual content of the Module 4 and Module 6 are similar. This has been 

done deliberately since Module 4 is an introduction to theme and Module 6 building on it. The slides in 

Module 4 introduce the concepts and some of the basic formulas needed to do the Aglend case study. Then 

Module 6 is focused basically on a case study that deepens the participant’s knowledge and skills at working 

with ratios. 

 
Remember: The 10 modules are designed so that they build progressively the participant’s understanding. 

The first five modules can be offered independently as an introductory course. Then the second set of five 

modules (Numbers 6 through 10) can be offered as a more advanced course for those who have taken the 

introductory course or for persons who already through their work experience have the basic knowledge 

provided in the first five modules. Modules 9 and 10 also offer advanced topics within the module folders as 

shown in folders marked Module 9 Advanced and Module 10 Advanced respectively.  

 

Note for facilitators that are beginning their course with Module 6: Please review what participants are 

expected to know from having completed Module 4. Then review the level of your participants. With these 

two pieces of information, you will need to modify the PowerPoint slides for Module 6. You will need to 

take time at the first of this session for introductions, to review the course objectives, syllabus, logistics, etc. 

 

Note for facilitators that are continuing the course with Module 6:  Since the participants have already 

seen most of the slides in Module 4, the designers of the course recommend that you do not present 

PowerPoint’s in this Session 6. You can use the time saved to go more deeply into the case study. The slides 

that were not presented in Module 4 are those at the end that relate to Guarantees as this is a more topic 

which requires more in-depth understanding.  

 

 

Outline of Module 6: Cash Flow and Loan Planning and Loan Risk Analysis   
 

Topics Objectives 

By the end of the block, 

participants will: 

Teaching Aids 

including 

Facilitator ‘s 

Notes 

Reading 

Material in 

Binder 

(doc # if listed) 

Reference material 

on CD Rom (not 

printed in binder) 

(doc # if listed) 

Introduction 

to Modules  

6-10 

Know what the objectives 

are for the material in 

modules 6-10 

Have provided the 

facilitator with their 

expectations about what 

they would like to learn. 

Know what is expected 

from them in terms of 

reading and work outside 

of class time. 

If this is the 

beginning of the 

Advanced 

Course, the 

facilitator will 

need to spend 

more time in this 

section. 

 Syllabus 

For the courses 

that are 

continuing on 

from Module 5,  

Report by 

Volunteer: 5 

minutes 

Reinforce summary of the 

key learning points from 

the previous day, done by 

one of the participants 

who volunteered.  

Facilitator can be 

observing 

previous day’s 

outline to make 

sure that all the 

points are 

covered by the 

volunteer. 

 Report by 

Volunteer: 5 minutes 
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Block 1: 30 

minutes 

5 Cs in Loan 

analysis 

Risk Analysis 

Clarification of 

concepts and 

formulae 

Gain clarity on the 

concepts and computation 

in cash flow and risk 

analysis.  

 

PPT (will be 

needed by those 

who did not have 

module 4; 

otherwise skip or 

review briefly 

and move to Case 

Study) 

 

Doc 6.1. RF 

Cost & Sustain 

Analysis.doc 

(Note: include 

only if not 

included from 

Module 4.1) 

Back 6.1 

L5_Loan_Appraisal.

pdf 

Block 2: 60 

minutes 

Explaining the 

case study  -  

Niger 

 

Hands on work 

on the case 

study 

 

 

Gain skills in doing the 

cash flow analysis and 

assessment of risk.  

 

NOTE:  This case requires 

sufficient time and effort 

to fully understand 

 

Case Study 6 

Niger Case study 

 

If possible, use in 

groups of 4-5 

with a computer 

for spreadsheet. 

Doc. 6.2 - 

Rural Loan 

Analysis ratios 

Doc. 6.3 – 

Rural Loan 

Analysis Chart 

 

Nigeria Case - 

Vegetable crop 

budget and 

Cash Flow to 

Loan 

Planning.xls 

Cash Flow & Loan 

Planner - model.xls 

Block 3: 45 

minutes 
Continue the 

work on the 

case study 

 

Continue the work on the 

case study. 

 

Discuss the results and the 

clarification about the 

analysis.  

 

Case Study 6 

Nigeria Case 

study (continued) 

  

Block 4: 45 

minutes 
Students 

presenting their 

work 

 

Q & A 

  

Case Study 6 

Nigeria Case 

study (continued) 

  

Block 5: 15 

minutes 

Wrap - up 

• Daily evaluation 

• Readings for next 

day 

   

Note: 15 min - Coffee /Tea Break after Block 2 

 

 

Key Teaching points and objectives of the module 6 
 

Block 1 – The key is to reinforce the concepts of agriculture and rural finance cash flows and risks, either 

building off the discussion and learning of Module 4 or building off of the group members’ experiences.  It 

is important to understand these concepts before proceeding to the work on the case study exercises. 

 

Blocks 2 – 4 Actual case calculations and a model for determining loan requirements and risks are 

presented in Module 6.  The Excel spreadsheet is the key tool used for teaching in PPT and in the group 

casework.  The focus should be on the:  a) crop budget sheets, b) cash flow, and c) loan planner, done in 

this order.  Other spreadsheets are useful for introducing the cases and reviewing other important 

information.  It is important to show how changes in cropping, animal or non-farm incomes affect cash 

flows and hence loan planning. 
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