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Facilitator Notes 

XacBank – Expanding Frontier in Rural Finance  

(Outreach and Rural Product Development) 

 

Achievement-Based Objectives (ABOs) 

 

By the end of this session, participants will have: 

 

1. Identified at least one solution for XacBank that will allow them to expand access to 

financial services in rural areas of Mongolia beyond aymag centers, while maintaining 

the overall financial sustainability of the bank. 

2. Analyzed the advantages and disadvantages of the solutions undertaken by XacBank. 

 

Time: 

 

90 min (this is an estimate time only for this particular session, not including the previous 

day pre-class assignment) 

 

Materials: 

 

The case study write-up on XacBank 

The write-up on the solutions undertaken by XacBank 

 

Process: 

 

Previous day assignment: 

 

1. Introduce the case, ABOs and explain the procedure, including assigning students to 

different roles that are typical in branches, such as branch manager, accountant, loan 

officers, cashier, etc. depending on the number of participants. If there are more than 5 

students, divide them into groups of five. (10 min) 

 

2. Assign participants/students to read and be familiar with the case as a homework 

assignment. (30-40 min, or however long it takes) 

 

In class work: 

 

1. Organize participants/students into pre-assigned groups of 4-5. Check whether 

everyone has read the case which was assigned as homework. If the majority of the 

participants have not read the case (for whatever reason), give them some time (15 min) 

to read the case. Otherwise, move to the next step. (5 min)  

 

2. Put up the list of questions (see below) on a flipchart and ask the participants to discuss 

the case and prepare their responses to the questions as a group. They should discuss the 

case in groups and come up with responses to the questions listed as “questions for 

participants”. (30 min) 
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Questions for the participants (on Page 7 of Case):  To assess the context in 

Mongolia and identify possible solutions for the XacBank to expand its services to 

the rural areas. 

 

You are the branch staff of XacBank in Mandalgovi, the center of Umnugovi aymag 

in south Govi. Nergui, the Operations Manager of XacBank, has invited you to a 

participatory discussion to give your recommendations on the following. 

 

1. Based upon the information received (in Appendices) please assess the general 

layout of the institutions and services in rural finance and the current status of 

XacBank in relation to the competition and to the feasible rural market potential.  

 

2. How should XacBank approach expansion of services to rural communities in a 

way that increases access, especially to agricultural and herder families, but does so 

in a manner that does not significantly affect the overall health of the bank? Identify 

innovative delivery mechanisms and processes for XacBank to expand its outreach to 

small farmers and herders. Please note that not only is the potential approach 

important, but also the process for delivering the service is critical.  

 

3. What are the reasons for your recommendation? What are the pros and cons of 

each option? 

 

4. What are the possible implications for risk and profitability?  

 

5. What capacity building would be needed to achieve the approach that you 

recommend?  

 

 

As the students identify solutions, they should post them in the following format on a 

flipchart and post on the wall. 

 

Solution 1: 

Advantages  Disadvantages 

  

  

 

3. Groups present their solutions focusing on the pros and cons. What is most important 

is the logic and rationality of the identified solution (s). (20 min) 

 

A facilitator or person from another small corporation will play the role of the Operations 

Manager from HP. She wants to make sure that these solutions not only allow expansion 

of services to small farmers and herders in rural areas beyond the aymag centers, but also 

do not have any negative effect on the risk and profitability of the bank. 
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4. Present the delivery approaches that have actually been undertaken by XacBank, 

focusing on the rationale for each solution. (15 min)  

 

Note that these solutions may not be applicable in every situation. MFIs should assess 

their own context when they identify solutions.  

 

Develop and offer matrix/parameters for MFIs to consider when seeking solutions in 

rural finance. Examples may include: 

 

• Ability to reach poor/hard to reach groups 

• Cost effectiveness 

• Opportunity to take advantage of existing infrastructure/strengths  

 

MFIs may wish to consider these factors as they weigh different possibilities.  

 

5. Wrap-up/questions/clarifications (5 min) 


