
Understanding Seasonality of Cash Flow for Agricultural Families 
 

Cases: 

1. Case One – East Asia 

2. Case Two – Asia Sub-Continent 

3. Case Three – Eastern Europe 

4. Case Four – Africa 

5. Case Five – Latin America  

 

Purpose:  Analyze the seasonality of income and expenses for rural agricultural-based 

households and the demand for savings and loan services. 

 

Activity:   

• Form a group with other participants from your region (or join another group if not from one 

of the regions or if group size is uneven.) 

• Farm household profile: 

o Select a country and a typical rural agricultural family production profile within that 

country.  (Hint: Pick an example a group member is familiar with.)  Assume a farm size 

is:  Asia – 2 hectares and Europe, Africa and Latin America 4 ha. 

o Choose a common production scheme including two principal income generating crops 

and one animal income source (assume 2 cropping seasons in Asia and one in other 

regions).  Assume sales are made soon after harvest. 

o From your experience, include one other occasional income source – off-season laborer, 

microenterprise sales, remittances, etc. 

o For expenses, assume a family of five with two children in school and typical health 

issues, purchases, religious festivals, etc.  Any loan payments should be treated as 

expenses. 

• Prepare a monthly seasonality chart of income and expenses similar to the example below: 

 

Month Jan Feb Mar Apr Ma

y 

Jun

e 

July Aug Sept Oct Nov Dec 

Income **  * *** * ***

** 

****

* 

* ** **** *** *** 

Expenses ** ***

** 

*** ** *** ** ** * **** ** * ****

* 

Savings 

 

     * ** *     

Loans  ***

** 

**     ***    *** 

 

• Using 0 to 5 stars (*) indicate relative income and expense flows of the farm household based 

upon the income from the two crops and from the other income source.  Please mark on the 

chart.  NOTE:  for ease in the exercise, do not expect the (*) to add up but focus on the 

relative levels of need or services.  

• Discuss the chart and note the key issues relating to these seasonality factors.  (If time 

permits, you may also graph the income, expense, savings and loans on the chart you 

developed.) 



Case: Seasonality                     2 

Notes:  

1) Expenditure should include the repayment of loans;  

 

2) For loans, they note only new loans (from whatever source) taken.  Be able to explain from 

where they could come and why these sources are used;  

 

3) For savings made, please have a rationale as to where and in what form they make the savings. 

 

Typically, it is best to start with the income row.  Place the maximum number (5) of asterisks in 

the months when they get the most income. Then start marking on the other months to show the 

relative income derived in these months.  Once the income row is completed, then move to the 

expenditure row, then to the savings and finally to the credit rows. 

 

Note that asterisks or marks are not representative of fixed, quantified amounts but used to 

indicate the relative amounts of income, expenditure etc. So do not look to ensure that the 

calendar “adds-up”!!! 

 

Questions: 

Income Generation Activities: What income generating activities are undertaken? By whom? 

How do existing formal and informal rural financial arrangements (e.g. relatives, traders, 

ROSCAs, ASCAs, MFIs, farmer coops., bankes etc) support these? 

Income and Expenditure: Which period do the households receive the highest cash income? In 

which months do the highest expenditures occur and for what? When is food plentiful or scarce?  

 

Credit: What are the main sources of credit? What interest rate is charged? Which period is credit 

needed and for what uses? What formal and informal credit organisations are prevalent in the 

community (e.g. Banks, Credit Unions, ROSCAs, ASCAs, relatives etc)? Do the present RFI 

financial services adequately support the needs shown? 

 

Savings: Where and how are savings made? Where and how are savings stored? How are they 

liquidated and turned into ready cash? How do MFI financial services support these? (Remember 

to probe the presence of ROSCAs, ASCAs, Deposit collectors, Savings and  Credit Associations 

etc.) 

 

Sample Blank Seasonality Chart 

 

Month 

 

Jun Feb Mar Apr May June July Aug Sept Oct Nov Dec 

 

Income 

            

 

Expenditures 

            

 

Savings 

            

 

Credit 

            

 


