
Instruction for facilitator  

AFSAR Rural Loan Product Development 

 
Introduce the case study to the participants 

Divide participants into groups of 4 

Assign roles for each person within the group as follows: 

1. Credit officer 

2. Credit supervisor 

3. Finance manager 

4. Operations manager 

 

Explain that each group is assigned as a product development team and will develop rural loan 

product for piloting  

 

Tell them the questions listed in their instruction sheet will guide their discussion and should be 

used to present the product design (put them on flipchart) 

 

Give flipcharts and markers to each group 

 

Tell them the time to get back for presenting their product (about 5 min reading, 15 discussion 

and preparing flipchart) 

 

After each group presents their products, facilitate discussion by explaining them how the MFI 

developed the product, what the terms and conditions, and how they re-designed after the pilot 

test results 

 

While facilitating the above discussion over the re-design of the product, ask participants the 

following question: 

 

1. Why the MFI had to re-design the product?  

2. What could have they done upfront in order to minimize these changes later? 

 

  

Key learning points: 

 

It should not be taken for granted that the same loan product design can work in rural areas 

 

It is important to take into consideration the following key factors when designing a rural loan 

product: 

 

 1. Seasonality of economic activities, thus income and spending 

 2. Risks involved in various rural economic activities 

 3. Elasticity of demand for financial products 

 4. Credit culture 

 5. Distance/proximity 
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Before rolling out, the product should be piloted and re-designed based upon the review of the 

pilot results 

 

Finally, we need to point out to the fact that many MFIs are expanding their outreach to rural 

areas, primarily because of competition and need to achieve financial sustainability, ye some are 

due to requirements from the funders’ and government to demonstrate their outreach to very poor 

people (not just economically active). However, there is a lack of knowledge and understanding 

about the demand for rural financial products. Many of these MFIs do not usually have the skills 

and techniques to assess the market demand and design rural financial products to respond to the 

demand. In particular, the MFIs that want to serve rural market need to understand the nature of 

the rural market and the attributes that make it different from the urban market (such as 

seasonality, type of risk, portfolio of economic activities, transaction cost, profile of potential 

clients, etc).  

 

 


