
Enterprise Development Training Course 
 
DAY FOUR - SESSION TWELVE 
 

Business Presentations 
 
 
Objective:  to enable participants to present and share the information they have obtained and 

the conclusions they have reached, in order to develop a view of the needs and 
problems of informal businesses which is based on reality. 

 
Time:   Three to four hours 
 
 
Session Guide 
 
1. As with the enterprise experience presentations on day two, do not reveal the sequence in 

which groups will make their presentations. 
 

Nominate two participants as 'commentators' for each group - one to comment on the 
presentation style and another on the content.  
 
Invite the first group to make its presentation; if they wish, they can accept and deal with 
questions as they are speaking, but they must still keep within the time limit. The group may 
prefer other participants who wish to comment or ask questions to wait until the group has 
finished.  

 
2. Maintain the time limit strictly. Warn the group when they have two minutes left and do not 

allow any extra time.  
 
3. When the first group have finished, ask the 'style' commentator briefly to make any comments. 

She should refer to items such as: 
 

• The clarity and legibility of any visual aids 

• The way in which the speakers presented their material; did they speak clearly, did they 
face and look at the audience or at the floor, did they appear to understand the content of 
what they were presenting? 

 
The instructor should only add points which have been omitted by the nominated commentator. 
People rarely have an opportunity to receive frank feed-back about the presentation skills; do 
not allow yourself or other participants to be too 'kind' in the interests of a misplaced sense of 
courtesy. 

 
4. Ask the content commentator to make any comments. He should concentrate on points such as: 
 

• The calculations, were they correct and clear? (Participants should realise that the 
mathematics is simple arithmetic, maybe of class three or four standard, any mistakes are 
the result of carelessness and not ignorance!) 

• Were the figures suspiciously neat and 'balanced'; did the group make unwarranted 
assumptions, rather than probing more deeply into the reasons for apparent inconsistencies 
in the figures?  

• Were any important items missed out? 

• Was the analysis correct and do the conclusions and recommendations follow logically from 
it? 

• Were the group's conclusions as to the role of NGOs appropriate to what they actually 
discovered in the field?  

 
5. Proceed as above with the remaining groups. 
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6. After every group has finished, elicit general discussion by posing questions such as the 

following. These raise issues which will be dealt with in more detail later in the course and each 
could occupy many hours of discussion, but it is useful to raise them at this point, in the context 
of the businesses which participants have visited. 

 
• Why did the business owners start their businesses and how did they obtain the skills and 

finance which were necessary? Would the kinds of assistance which participants provide 
have been of any help? 

 
• If the businesses were keeping written records, were they making effective use of them? If 

they had no records, would written records have been of any real value to them, assuming 
that they knew how to keep them? 

 
• Were the businesses suffering from harassment from the police or other authorities? Is such 

harassment justified in the public interest, or only in the interest of the minority or of the 
officials who may take bribes in return for not harassing informal businesses? What can or 
should an NGO or adviser do about such harassment? 

 
• Had any of the businesses ever received loans from banks or other 'official' sources; if they 

had not, why and what could NGOs or advisers do to improve the situation? 
 
• Did the businesses have difficulty in marketing their goods and services? If so, how might 

they be helped to sell more, and how, if at all, could available organisations help them? 
 
• Were some of the 'businesses' actually just wage-earning workers employed on a piece work 

basis in their homes? If so, it is wise for advisers to try to organise them or otherwise make 
them into independent businesses?  Should they not be treated like any other employees? 

 
• Did some of the businesses appear to be 'exploited' by 'middlemen'?  Were the middlemen 

performing an essential linkage function, and could an NGO or other organisation perform 
the same or better function and still allow the business people to earn more money? 

 
• Did some groups suggest that NGOs or projects should 'organise', train or otherwise 

intervene, when the business owners were actually earning a reasonable wage? The best 
thing for an NGO to do may be to leave people alone! 

 
If time allows, compare participants' conclusions with their attitudes as expressed during the 
second session of day one.  

 

7. Some participants may have allowed their enterprise experience businesses to lie dormant 
during the period of the field visits and presentations, because there was not enough time. Ask 
participants to identify critical difference between their own motivation in the enterprise 
experience and the business owners they met in the market. 

 
Elicit the answer that participants do not depend on their enterprise experience businesses in 
any but a very superficial way; if they lose money, the amounts will be small in relation to their 
incomes, and they can pick up or neglect the business as they wish. 
 
Real informal business owners depend critically on their businesses for their own and their 
families' very survival. There is no sick pay or pension fund, and their income can suffer even 
from a few minute's neglect of the business.  

 

8. Finally, remind participants of the people and businesses which they have learned so much 
about. These business owners should form an unseen 'jury' for the rest of the course; the 
financial data should be displayed on the walls for the rest of the course and participants should 
test what they are learning by reference to them. 
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