
Enterprise Development Training Course 
 
DAY THREE – SESSION TEN 
 

Group Meetings with Business Owners 
 
 
 
Objective:  to enable participants to meet and learn from the owners of micro-enterprises, to 

collect information, analyse it and make appropriate recommendations. 
 
Time:   Three hours or more 
 
 
Session Guide 
 
This period for gathering information is, of course, not a classroom session; participants will be 
working on their own and the instructor's role is limited. 
 
It is important that the groups should be told to re-assemble in the classroom at a specific time for 
the next session, since this will ensure that they remain in the market for the allocated time. It 
should also discourage them from staying in the market too long, rather than returning to complete 
their analysis and prepare their presentation for the next day. 
 
The instructor should go to the area where the groups are meeting business owners but should not 
accompany or help them, since one purpose of this exercise is to enable participants to work on 
their own with their clients. 
 
You should if possible try to observe each group 'in action', without playing any part in the meeting. 
You should note one or two points about the business, to remind you which one it is when the group 
makes its presentation the next day. You may also be able to notice some important aspect such as 
the lack of any sign-board or the way in which the stocks are kept which you can mention during the 
presentations if the group have missed them. 
 
You should also observe the way the group is inter-acting with the business owner. If they are 
making any obvious serious errors you may have to intervene in order to 'rescue' the situation, but 
you should otherwise merely note down any aspects of their behaviour which may be worth 
discussing the next day. 
 
It is possible that one or more groups may complete their assignment too quickly; it is most unlikely 
that the necessary information can be obtained in less than an hour, and it is more likely to take 
two hours. If you find a group which appears to be going away too soon, ensure that they have got 
all the information they need. If they have not, they should return to the business; if they have, 
they should identify another business as was suggested in the previous session. 
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