
Enterprise Development Training Course 
 
DAY ONE - SESSION TWO 
 

Our own views and where do we stand now?  The enterprise experience 
 
 
Objectives:  

• to enable participants to identify certain beliefs, which are critical for effective enterprise 
development, and to recognise and, when appropriate, to question their own beliefs. 

• to introduce participants to the 'enterprise experience'. 
 
Time: One and a half to two hours. 
 
Materials: 

Handout: The Enterprise Experience – a copy of the list given in point 10 in the session guide, 
together with clear times and dates for the various deadlines that are involved. 
 
Advance Preparation: 

Go through the participants' completed Attitude Survey forms and add up the numbers who agree, 
disagree or do not know their view on each of the ten statements. Prepare a summary of the 
numbers, in the format shown under item 1 of the session guide. 
 

Note 
In item 11 of the session guide, and later, reference is made to the 'bank' from which participants 
will be able to borrow money for their enterprise experiences. This 'bank' should be the training 
institution and you, or a colleague, should be the manager. The maximum amount of money that 
will be needed is $10 per participant (or such larger sum as you may decide). This exercise has been 
conducted many times before, in many different countries, and it is most unusual for any 
participants actually to choose to take a loan, but it is important to offer the facility to avoid the 
complaint of shortage of capital. There have never been any defaults! 
 
If, however, neither you, nor your institution, nor anyone else is willing to take the small risk 
involved, the 'bank' facility may be omitted. It is possible that in such a case one or more 
participants will choose money lending as their business.   

 
 
Session Guide 
 
1. Display the following list of statements on the board, to remind participants of the attitude 

survey: 
 Agree Don’t know Disagree 

Financial evaluation is impossible    

Jobs for the poor, not self-employment    

We have to give the poor business ideas    

Charge the poor low interest or no interest    

Charge the poor fees for our services    

Always promote groups    

Grants are better than loans    

The poor cannot repay loans on time    

Women are better at micro-enterprise than men    

Most poor people don't need business training    
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2. If you have been able to collate the answers before, write the numbers who agreed or disagreed 
or did not know, in the respective columns. Otherwise, ask participants to raise their hands to 
show what opinion they expressed, and write the numbers under the appropriate headings. 

 
Some participants may argue that such issues cannot be generalised in this way, and that "it 
depends" is the best answer, for some or all the issues.  
 
They are right; there may be circumstances when every point of view is correct, but stress that 
this exercise is designed merely to elicit general attitudes, and to set the agenda for much of 
the rest of the course.  

 

3. Ask a participant who has opted for the minority view on the first issue briefly to explain why, 
and then invite somebody who represents the majority view to argue for the other side. Do not 
allow general debate at this time, even though many participants may have quite strong views 
for one side or the other on many of the ten issues.  

 
If nobody or only a small number have opted for a particular point of view on any of the issues, 
it is even more important to bring out the arguments in favour of that view. If there are any 
such cases where participants' views are heavily one-sided, and if none of the participants is 
able to argue for the opposite view, you must yourself do this, even if you do not agree with it. 

 
Experience world-wide shows that for most of these views, at least in most situations, there is a 
'right' and a 'wrong' answer, although each situation must be treated on its merits. This course is 
about management, which is not about making or following rules but about learning to use 
independent judgement.  
 
It is, therefore, vital to think through each of these issues, and to be aware of the arguments on 
each side, so that we can persuade others as well as being confident that we ourselves are 
'right'. 

 

4. Attempt to elicit, or, if necessary, put forward yourself, one or two reasons for each point of 
view. There are many other arguments, but some sample suggestions are as follows:  

 
a) Financial evaluation is impossible. 

Agree: human welfare and dignity cannot be 'priced'; they are priceless. 
Disagree: business enterprise is about money, we are spending money in order to help 
people earn money, so we must compare the two. 

 
b) Jobs for the poor, not self-employment.     

Agree: the poor do not have the education, the skills or the contacts to start businesses; 
it is better for them to be employed by others who do have the resources. 
Disagree: when the poor are employed they are usually exploited; if they have their 
own businesses they will be genuinely 'empowered'. 

 
c) We have to give the poor business ideas. 

Agree: the poor have not been exposed to business ideas; a primary function of 
outsiders is to show them what they can do. 
Disagree: the poor know their own situation better than we do; they know what their 
own resources are, and what they can produce or sell. 

 
d) Charge the poor low interest or no interest. 

Agree: poverty means having little or no money, so it is self-evident that poor people 
cannot afford to pay a high price for money itself. 
Disagree: ready access to finance is more important for poor people than its price, high 
interest may be necessary to pay for this service. 

 
e) Charge the poor fees for our services. 

Agree: people only value services if they have paid for them; free services are valued 
for what they cost, i.e. nothing. 
Disagree: donors have given us their money to help poor people; we are breaking our 
trust if we sell services to the poor. 
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f) Always promote groups.       

Agree: poor people are always exploited by individual business people, even if they 
come from the same community; strength comes from unity. 
Disagree: group enterprises have a bad record everywhere, they are more difficult to 
manage and they usually either fail or are 'hijacked'. 

 
g) Grants are better than loans.      

Agree: the poor need every cent for survival, it is wrong to make them repay, and it 
costs more to administer the recovery than is recovered. 
Disagree: grants demean people and make them dependent on the donor. 

 
h) The poor cannot repay loans on time.     

Agree: poor people are vulnerable to personal and natural disasters; they and their 
families will suffer if they are forced to repay. 
Disagree: if a loan has been correctly approved, the borrower should have no difficulty 
in repaying it on schedule. 

 
i) Women are better at micro-enterprise than men. 

Agree: women always have to plan further ahead and to think of their children, men 
tend to spend any surplus on drink or other enjoyment. 
Disagree: men are nearly always better educated than women, they understand money 
better and most successful big business owners are men. 

 
j) Most poor people don't need business training. 

Agree: success in micro-enterprise depends on shrewdness and local knowledge, not on 
things that can be taught on a course. 
Disagree: people have no knowledge of business, particularly of record keeping, they 
must be taught these things if they are to succeed. 

 

5. Control the time carefully, since it is possible to spend a complete session or more discussing 
each of the issues; stress that the objective is to expose some of the critical issues, and to start 
participants thinking about them, rather than to have a full discussion.  

 

6. Show that the traditional welfare-oriented NGO typically holds, or perhaps used to hold, the 
following views: 

 Agree Disagree 
Financial evaluation is impossible X  
Jobs for the poor, not self-employment  X 
We have to give the poor business ideas X  
Charge low interest or no interest X  
Charge the poor fees for our services  X 
Always promote groups X  
Grants are better than loans X  
The poor cannot repay loans on time X  

 
People who hold the opposite views have generally been more successful in cost-effective 
enterprise development, but it is important that participants should form their own views; they 
may or may not change them as the course goes on. 

 

7. Terminate the discussion; refer to the timetable, and show that the issues will each be dealt 
with in due time, not usually by general discussion but by reference to case studies and 
participants' own field findings.  

 

8. Ask any participant who knows how to ride a bicycle how she learned to do it. Elicit the answer 
that she learned by doing. At first she probably tried riding in a place where there were no 
other vehicles, and with guidance, but she did not learn by listening to lectures or reading 
books, she actually practised the skill by doing it. 
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Ask participants what is the best way to learn anything; elicit that the best way is by doing. We 
did not learn to speak our mother tongue, to read, to walk or to cook by being lectured about 
it, we learned by doing.  

 

9. Ask if there is any participant who is now or has ever in the past had experience of running his 
own business. There may be a few who have done this, but there are unlikely to be very many. 
Ask those who have not run their own businesses whether they learned to walk, to talk, to cook 
or to drive a scooter from people who did not how to do these things themselves; clearly not, 
we learn by watching and being taught by people who already have the skill we are acquiring.  

 
Ask participants what this implies for their own efforts to help other people to run businesses; 
how can they help other people to do something they have never themselves done? 

 

10. Explain that they are about to acquire this experience, during the course itself, on a small scale 
and in a brief period, but still in a real way. Each one of them, individually or in partnership 
with one or more others as s/he wishes, will: 

 
a) Identify a real business opportunity, here in the place where the course is being run. 

b) Carry out some simple 'research' into resources, markets and so on. 

c) Put together a simple business plan for the business. 

d) Invest their own money in the business, and, if they need more money, apply for and if 
successful take a loan, with security, from a 'bank'. 

e) Run the business for six days, including whatever production, marketing and selling 
activities that are needed. 

f) Keep daily financial records for the business. 

g) At the end of the six days, close the business and calculate the profit (or loss).  

h) On day seven, repay any loan, distribute any profits and present the results to the rest of 
the course.  

 
The owners of the business which made the most wages and profit for each of its owners, and 
those who keep the best records, will receive a small prize in recognition of their success.  

 

11. Write the above stages of the 'enterprise experience', with the relevant dates and times, on the 
board; ensure that every participant understands them, and distribute the handout including 
the deadline times and dates.  

 

12. Some participants, particularly senior staff, may find it difficult to understand that they really 
are going to start and run little businesses during the course itself; they may think you are 
talking of case studies or a simulation exercise. 

 
Stress that it is 'for real'; they will be investing their own money, and providing some goods or 
services which other people, possibly their fellow-participants, will buy with their money 
because they are convinced that they need the service and that the price is worth paying.  

 
Participants will have many questions; the following points will help to explain what is involved: 

 
• They will have to think of their own ideas. You will not tell or even suggest to them what to 

do, but the next session may help them to identify business opportunities, as well as 
showing them how they in turn can help their clients to identify good ideas. 

• Some participants may object that the training location is so remote or so poorly serviced 
that there are no opportunities. Stress that this means that there are many needs and few 
competitors. 

• People have successfully taken part in this experience all over the world, even in as short a 
period as five days. 
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• They may choose to run individual businesses or to work with partners. It is up to them, but 
each participant should probably not be involved in more than one business, at least at the 
beginning. 

• If they want to borrow money, they will have to convince the banker (who is you, the 
instructor) that their proposition is a good one, and they will have to deposit article(s) of 
value, such as a watch, some item of clothing or a book, which will be forfeit if the loan is 
not repaid. The bank will charge interest at one per cent per day, and the maximum loan 
will be $10 per person. 

• Any profits they earn will be their property, and they will also have to bear any losses from 
their own pockets. This experience is designed not only to provide an opportunity to do the 
things that have to be done by who wants to start a business, but also to give participants 
the 'feel' of running a business, of risking their own money, persuading people to buy and so 
on.  

 

13. Participants should start now to think about what business to start, and whether to do it on 
their own or with partners; the next session will introduce them to some techniques for 
identifying business ideas. 
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