
Enterprise Development Training Course 
 
 
DAY ONE - SESSION ONE 
 
 

Introduction - our Strengths, Weaknesses and Responsibilities 
 
 
Objective: to enable participants to identify their own and each other's strengths and 

weaknesses for effective enterprise development, and to maximise their 
commitment to the course. 

 
Time:   One to one and a half hours. 
 
 

Note 
Throughout this training guide, the words ‘he’ and ‘she’, ‘him’ and ‘her’, ‘his’ and ‘hers’ are to be 
taken as meaning female or male. 
 
The word ‘board’ is used to mean chalkboard, whiteboard, overhead projector, flipchart or any 
other means you use to convey written information to participants. The use of the board is 
suggested at various stages but this does not of course mean that these are the only times it should 
be used.  The instructor is advised to ‘elicit’ points from participants several times during most 
sessions; it is particularly important to give recognition to participants' suggestions by summarising 
them on the board, using some of their own words whenever possible.  

 
 
Materials 

Attitude Survey handout: prepare one copy per participant.  
 
'Tick list': one copy for each participant of a list of the participants with a blank space for a written 
comment beside each name.  
 
 
Advance Preparation:  

Attitude Survey: This should if possible be given to the participants on arrival at the training place, 
with a request for them to complete it and hand in at registration or some time beforehand, to 
allow time for you to collate their answers. If this is not possible, the completed surveys should be 
collected during this first session.  
 
Tick list: This should also be given out to participants the day before this first session, with a note 
asking them each to find out any personal fact about each of their fellow-participants, and to write 
it in the space provided. The purpose of this simple game is to get the participants to meet one-
another informally as quickly as possible, since each will have to speak to every other member 
individually in order to complete the exercise. 
 
Cost of the Course: make a very rough estimate of the total cost per participant of the course, as 
described in point twelve of the session guide. Do NOT give this figure to participants, or explain it 
in any way, since this would destroy the 'shock' element of the exercise. 
 

Note 
In many institutions it is normal to start a course with a formal ceremony and a speech of welcome 
by the Director or a senior guest; since the emphasis of this course is on cost-effectiveness rather 
than on ceremony, any such formalities should be kept as short as possible, and the instructor 
should brief the speaker so that her/his remarks are short and to the point. The aim should be to 
'get down to business' right away. 
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Session Guide 
 
1. Introduce yourself and welcome the participants. Tell them the objective of the session, and, if 

it has not been possible to give them the attitude survey before, distribute it now and ask them 
to fill it in right away. Stress that they should give their opinions in relation to enterprise 
development or income generation for the poor. 

If you have chosen to use the 'tick list' game in order to 'break the ice', explain its purpose. You 
need not collect the completed papers, but you ask one or two participants to read out 
intriguing facts they have discovered about one-another in order to stress the informal nature of 
the whole course, which is enjoyable and is also essential for effective participative learning. 

 

2. Collect the completed survey papers.  
 

Explain that the whole approach of this course is participative. Ask participants what is 
different about sharing food or knowledge with somebody else; elicit the answer that if you 
share your food with someone, you have less to eat yourself, but if you share knowledge, your 
own knowledge is not diminished, and may even be improved through your effort to share it.  

 
The sum of the experience and knowledge in the group is vast, and if everyone goes away with 
even a small part of the total, without any contribution from the instructor, an enormous 
amount will have been gained. Stress that your own task as instructor is mainly to facilitate this 
shared learning, and that everyone, including you, will learn from everyone else. It is therefore 
important to start by getting some idea of where we stand and what we need to learn. The 
attitude survey and the rest of this session are designed to help us do this. 

 

3. Explain that the course is also 'marketing oriented'. The participants are to think of themselves 
not as your students but as your CUSTOMERS, and you the instructor must satisfy them just like 
any business person must satisfy her customers if she is to remain in business, and just like any 
NGO employee must satisfy his clients if he is to do his job properly. This session is also 
designed to help you learn what the participants need.  

 

4. Divide the participants into pairs, as they are sitting; if there is an odd number of participants, 
you should yourself be a member of one pair. Ask the right hand member of each pair to give 
the other, in no more than five minutes, the following information about himself.  Stress that 
this information must relate to themselves as individuals and not to the strengths and 
weaknesses of their organisations as a whole, or their superiors or subordinates. Warn them that 
everyone is going to have to tell the rest of the group about his/her partner, so they may care 
to take notes. 

• Name, including the 'friendly' name by which he wishes to be known during the course. 

• Organisation. 

• Job title, and what s/he does, since most titles, such a 'field co-ordinator', tell us little 
about what people actually do. 

• Some task in enterprise development s/he thinks s/he is good at (this might be a general 
skill such as communicating with people, encouraging people to work in groups or 
identifying business opportunities or it may be more specific like assessing business 
proposals, preparing accounts or actual selling. 

• Similarly, some aspect of enterprise development s/he thinks s/he is weak or not so good 
at. Senior staff may find it difficult to share their weaknesses with their juniors. Help them 
to 'loosen up' by giving an example of a weakness of your own. 

 

5. Ensure that these exchanges do not devolve into general chat, and after five minutes at most 
ask participants to reverse roles. 

 

6. Ask each participant to give the information she obtained about her partner to the rest of the 
group, in three minutes at most. This should be an exercise in concise presentation as well as an 
exchange of information.  
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While they are speaking, divide the board into two sections. Head one 'we are good at' and the 
other 'we are bad at' and write one word summaries of each strength and weakness under the 
respective heading.  

 

7. Do the same for the other members of each pair. If there is an even number of participants 
present your own information yourself at the end. Be sure to make it clear that you have as 
much to learn as the participants; this will demonstrate the point you made in item 2 above. 

 

8. When everyone's information has been given, draw lines across the board to link items that are 
some people's weaknesses to the same items that are other people's strengths. Show how this 
demonstrates the importance of sharing.  

 
Some participants may have little or no experience of enterprise development, but be sure to 
elicit some strength even from those who are least confident, and to show that community 
development experience unrelated to enterprise, or recent full time education, can also offer 
strengths to complement others who have more practical experience in the field of enterprise 
development. 

 

9. Ask the participants to suggest definitions of the word 'enterprise'; this course is designed to 
help poor people to start and run them, so we need to be agreed what they are. 

 
Participants may use phrases such as 'income generating activities' or 'projects'; stress that the 
course is about business.  
 
Business involves putting in money, materials and labour in order to get out more than you put 
in, that is, profit. Many NGO staff are nervous about words such as business and profit, because 
businesses have often tended to exploit and exclude the poor, rather than being a means for 
the poor to improve their situation. 
 
Stress that this need not be the case, and that enterprise development requires above all a 
'business-like' approach. Our aim is not to run away from business but to enable poor people to 
use the power of business enterprise on their own behalf, rather than being used by it.  
 
Some participants may confuse 'entrepreneurship development' with 'enterprise development'. 
Stress that this course is about how to assist people to start and sustain their own enterprises. 
Opinions differ about whether it is possible or necessary to train people to be entrepreneurial, 
but this course is about how to assist people who already want to be self-employed, probably 
because they have no alternative, to do so successfully. 

 

10. Ask participants to describe a typical business of the kind that they wish to help poor people to 
develop. If participants describe a 'formal' business, which is registered, which employs several 
people and which may require several thousand dollars to start, ask them to describe something 
smaller; what is the smallest business they would consider to be worth encouraging? 

 
Stress that even a woman who sells a few surplus bananas at the local market once a week, or a 
shoe shiner, are both business people; they are not being paid a regular wage, they are 
investing their own time, and perhaps some money too, in the hope that they will earn 
something more.  
 
Most poor people's businesses are very small indeed, and might not usually be called businesses 
at all. It would be very good if all poor people could own or work in 'formal' small businesses but 
it is not possible. Most poor people must earn a living from very small 'informal' businesses, and 
NGOs must be able and willing to help them.  
 
Official definitions of 'small' or 'micro' businesses usually define them in terms of a maximum 
amount of capital, or number of employees. During this course we shall generally ignore these 
upper limits, and concentrate on the really tiny businesses on which most poor people depend, 
and for which official definitions are irrelevant because they never receive any official 
assistance anyway. 
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11. Go through the timetable, relating individual sessions to the strengths and weaknesses that have 

been identified. Stress again that participants will be required to contribute, to calculate and 
generally to participate in the process of learning. They may disagree, even quite strongly, with 
some of the views expressed during the course, and they will have every opportunity to test 
their views against those of other members of the course and against international experience. 

 
Stress that many participants will find some parts of the course difficult and that they are 
responsible for 'quality control' by ensuring that you, the instructor, do your job properly. They 
must therefore stop you and ask questions whenever they do not understand, even if this makes 
them feel foolish. 
 
Point out that the person who admits that he does not understand is not a fool. The real fool is 
the one who does not have the courage to admit that he does not understand. Any participant 
who asks for clarification can be sure that she is not alone; others will be grateful for her 
admission. 

 

12. Before the session, make an estimate of the total cost of the course per participant, including 
the training and accommodation costs, transport to the training location, and for field visits. 
Include an approximate figure for the salary that each participant is being paid by her employer 
for the period of the course, since this is also a cost of the course, because participants are not 
doing their job while they are being trained. Their employers are 'investing' this time in the 
hope of future improved performance. 'Round' the figure down to the nearest hundred dollars, 
so that nobody can argue that it is an overestimate. 

 
Do not at this point explain the figure to participants, but just ask each of them to think how 
this sum of money might best be spent on some form of income generation for their poor 
clients, and to make a very rough estimate of how many jobs this might create. Say that you are 
doing this in order to have some idea of the ways in which they believe jobs can be created. 
 
Allow participants five minutes to think about this, and ask them to make a note, for their own 
reference only, of how the money might be spent, and the number of jobs. 

 

13. Ask each participant quickly to state how she has suggested the money might be spent, and the 
number of jobs this would create. List these on the board, as briefly and as fast as possible. The 
answers will of course depend on the cost of the course and the views of the participants, but 
you may have a list rather like this: 

 
How $1,000 might be spent to create jobs for the poor 

Buy two welding machines 4 jobs 
Train ten women in sewing 5 jobs 
Set up one grocery shop 1 job 
Buy three rickshaws 3 jobs 
 Etc.  

 
Write down the total number of jobs which would be created. 

 

14. Ask participants to suggest why you might have asked them to give you this information, apart 
from your initial explanation. 

 
If they have no idea, ask them how much they think the course is costing for each of them. 
Elicit the conclusion that the cost is similar to the sum of money which you asked them to think 
about, and that the long list you have just written on the board, with the job creation impact, 
represents an alternative way in which the money might have been spent.  

 

15. If any of the participants have studied economics, ask one of them to explain to the others the 
concept of 'opportunity cost'. Show that this list and the jobs are in a very real sense the 'cost' 
of this course, in that the money could have been used to help people in these ways. What does 
this imply for the participants, and particularly for you the instructor? 
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Elicit the answer that the course will only be a good 'investment' if it results in more jobs being 
created than those you have listed; if it does not, it would have been better to spend the 
money in the ways participants just wrote down.  

 

16. This exercise should have given the participants, and you yourself, something of a shock. Stress 
that you are all 'trustees' of the money that is being spent on the course, on behalf of the poor 
people in whose service you are all employed. Unless the results of this course, measured in 
terms of job creation and income generation for poor people, are at least as impressive as the 
list on the board, it would have been better not to have the course at all. 

 
You are all responsible for doing your best to achieve a better result, and it should be possible 
to do it, but it is not easy, since training course so often fail actually to make any change in 
trainees' subsequent performance. This course is about business enterprise, which is about 
investing time and money in order to earn more money; the course itself, like participants' own 
day-to-day work, must be 'profitable' in terms not of the participants' income but increased 
income for poor people.  

 

17. Conclude the session by asking the participants to comment on this first session, and to suggest 
ways in which the style, pace or method of instruction might be improved. Again, stress that 
they are your customers, just as the poor people their NGOs serve are their customers. Check 
that all administrative arrangements such as food, accommodation or plans for transport home 
at the end of the course are satisfactory; if participants are worried about such things, they are 
unlikely to be able to concentrate on learning.  
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